North Conejos School District RE-1J
Regular Board of Education Meeting
February 18, 2025
Administration Building
6:30 p.m.
Call to Order
Roll Call
Pledge of Allegiance

Consent Agenda

a. Approval of Minutes
b. Approval of Bills
c. Coach & Substitute Approvals
Approval of Agenda/Additions to Agenda
Opportunity for Citizens to Address the Board
District Finance
a. 2024-2025 Second Quarterly Report Presentation

Achievement/Accountability Reports

a. Principals Report
b. BOCES
c. NCEA

9. Administration Report

10. Discussion Items

a. Capital Construction: La Jara Elementary Request for Proposals

b. Policy GCQEB Transitional Employment and Hiring Retired Employees
c. 2025-2026 Staffing Plans

11. Executive Session

a. Executive Session pursuant to C.R.S. 24-6-402(4)(f) employment matters related to the
evaluation and contractual agreement with the North Conejos District Superintendent

12. Action ltems
First Reading of Policies: GBK, GCCAD, IMDA, IMBB, IK, GBGAB
2025-2026 School Calendar
Capital Construction Quotes/Proposals
2024-2025 Superintendent Evaluation
2025-2026 Superintendent Contracted Agreement




f. Letters of Resignation
g. Hiring of Personnel

13. Next Regular BOE Meeting

14. Adjourn




