ALUM Rock
UNION ELEMENTARY ScHOOL DISTRICT
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State and Federal Programs Department
DAC District Advisory Committee
Monday, March 3rd, 2025 — 5:00 pm — 6:30 pm

In Person
AGENDA
Agenda Item Type Facilitator Time Notes
I. Call to Order- Roll Call Action Mary Tollison 5:00 p.m. | The Meeting started at 5:08pm.
Il. Reading and approval of February Minutes Action Mary Tollison 5:05 p.m. [ Approval Minutes
First Motion: Yusara Millian
Second Motion: Nerissa Ornelas
lll. Presentation Informatio | Dr. Kiela Jimenez 5:10 pm *Dr. Jimenez introduced the main topic:
m LCAP n the LCAP (Local Control and
m Group feedback Accountability Plan).
*Emphasis was placed on the importance
of feedback from the group as it was the




first step in the LCAP process.

*Dr. Jimenez: Continue gathering
feedback from community forums and
school sites.

*Mr. Cortez and Ms. Brown: Assist with
facilitating group discussions and note-
taking.

* Participants: Provide feedback on LCAP
goals and actions during breakout

sessions

*Feedback sought from attendees on
LCAP.

*LCAP involves budgeting and
educational goals.

* Four main goals discussed in LCAP.
*Community and student input is crucial.

* Budget details and programs outlined.
LCAP timeline and process explained.

*LCAP Overview The LCAP is a state-
mandated plan that consolidates various
funding sources to address student




needs. The plan includes nine state
priorities covering conditions of learning,
student outcomes, and engagement.

*Feedback is gathered from parents,
students, and community forums.

*Goals and Budget Four main goals under
the LCAP:

-Goal 1: Equitable learning conditions.
-Goal 2: Support through MTSS (Multi-
Tiered System of Support).

- Goal 3: Collaboration and engagement
with the community.

-Goal 4: Focus on early learning and
community outreach.

*The LCAP budget is $157 million, with
$85 million specifically budgeted for LCAP
activities.

*Educational Programs and
Achievements Programs include after-
school activities, professional
development, and social-emotional
learning.

*Academic performance data was shared,
showing areas for improvement post-
COVID.




*English Learner progress is notably high,
with significant reclassification rates.

*Community and Student Engagement
Input from students is gathered through
advisory groups and empathy interviews.

*Wellness centers and support programs
are being expanded, especially in light of
school closures.

*Feedback and Discussion Participants
were encouraged to discuss and provide
feedback on the LCAP goals and actions.

*Guiding questions were provided to
facilitate discussion on maximizing current
programs and considering hew actions

V. Announcements:
m Community meetings

m Intercession info

Informatio
n

Dr. Kiela Jimenez

6:20 p.m.

*Panorama Survey for families beginning
March 17th-30th.

VI. Adjourn Action Mary Tollison 6:25 p.m. Meeting was Adjourned at 6:47pm
DAC-Representatives: President - Mary Tollison, Vice President - Yusara Milan Clerk - Virginia Silva




