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130 - 140 OTHER SALARIES

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 CHANGE 2025-2026
Year-End Year-End Year-End BUDGET Projected CURRENT ENROLL- TO RECOMMENDED
Expense Expense Expense Expense FACILITY SERVICES MENT PROGRAM BUDGET

145,507 195,750 214,224 170,000 170,000 [|130 BUS MONITORS 237,309 237,309
229,013 248,813 270,424 246,288 253,971 [1131 ATHLETICS 266,988 266,988
157,065 155,889 220,693 229,720 230,631 [|133 OTHER ASSISTANTS 264,039 264,039
883,850 907,526 942,532 971,153 972,560 [|135 OCCUPATIONAL THERAPIST 990,241 990,241
195,577 199,384 208,895 211,415 216,211 [1136 PHYSICAL THERAPIST 219,457 219,457
21,375 21,375 21,375 25,000 25,000 |{140 ADULT ED MANDATED 25,000 25,000
Adjustment 19,373 19,373
S 1,632,387 S 1,728,737 S 1,878,143 | S 1,853,576 || S 1,868,373 [[TOTAL S 2,022,407 - S - S 2,022,407
OTHER SALARIES FTE

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 CHANGE 2025-2026

ACTUAL ACTUAL ACTUAL BUDGET Projected CURRENT ENROLL- TO RECOMMENDED

FTE FTE FTE FTE FTE FACILITY SERVICES MENT PROGRAM BUDGET
130 BUS MONITORS

2.00 2.00 2.00 2.00 2.00 ||131 ATHLETICS 2.00 2.00

4.00 4.00 5.00 5.00 5.00 ||133 OTHER ASSISTANTS 5.00 5.00

8.95 8.95 9.05 9.05 9.05 [|135 OCCUPATIONAL THERAPIST 9.05 9.05

2.00 2.00 2.00 2.00 2.00 ||136 PHYSICAL THERAPIST 2.00 2.00

16.95 16.95 18.05 18.05 18.05 [[TOTAL 18.05 0.00 0.00 18.05
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SUBSTITUTE TEACHERS - 15X

(OBJ 150) In an effort to ensure coverage of classrooms during teacher absences, the Board of Education employs permanent substitutes.
There is one permanent substitute at the preschool, two at each elementary school, one at Bedford Middle School, one at Coleytown Middle
School and five at the high school. These individuals commit to work the 182 day student schedule. They are paid $130.00 per day. There is a
2.0 FTE increase to provide additional coverage support at both middle schools.

(OBJ 151) A dedicated group substitute teachers are on call for all of the Westport Public Schools. Substitute teachers perform the duties of
a regular teacher including classroom instruction, supervising bus lines, recess, playground, study hall and any other duties that the regular
teacher normally fulfills. The substitute teacher pay is $115 per day to remain competitive with other districts in our area.

(OBJ 152) Substitutes are also needed to replace teachers who participate in district professional development.

(OBJ 153) State and Federal law requires the attendance of respective classroom teacher(s) at Planning and Placement Team (PPT)
meetings. Substitutes are used to cover the classroom while the teacher is attending the PPT.

(OBJ 154) Long-term substitute teachers are those who have completed 30 consecutive working days in the same assignment. In recognition
of the greater planning and responsibilities of the long-term substitute, they are paid a per diem rate equivalent to Step | on the Bachelor's scale
in the teachers' contract. Long-term substitutes are used for leaves such as maternity and extended medical leave.

NON CERTIFIED SUBSTITUTES - 155

This account covers the cost of hiring temporary clerical and custodial help throughout the school district. Examples of uses of this account are
as follows:

Substitute secretaries for vacations and iliness

Clerical assistance for special projects and summer work

Substitute custodians for vacations and illness

OVERTIME - 156

This account covers the cost of overtime for non-certified staff. This includes maintenance and custodial employees as well as clerical and
paraprofessional staff. Overtime pay is granted for necessary work performed outside of an employee's normal workday. Typical work is
snowplowing and emergency repairs. Overtime is also incurred when employees work double shifts to cover for those who are absent from
work. Finally, during summer months about 30% of all overtime costs are incurred to complete maintenance projects while school is not in
session.
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150-156 SUBSTITUES AND OVERTIME

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 CHANGE 2025-2026
Year-End Year-End Year-End BUDGET Projected CURRENT ENROLL- TO RECOMMENDED
Expense Expense Expense Expense FACILITY SERVICES MENT PROGRAM BUDGET

260,522 345,030 289,329 425,880 325,180 || 150 PERMANENT SUBS 425,880 47,320 473,200
209,862 304,867 357,639 182,083 182,084 || 151 DAILY SUBS 244,742 244,742
25,915 24,809 19,405 30,000 30,000 || 152 STAFF TRAINING 26,250 26,250
15,420 11,375 13,844 25,000 25,000 || 153 PPT SUBS 21,000 21,000
741,257 764,855 982,658 820,000 820,000 || 154 LONG TERM SUBS 820,000 820,000
272,413 246,571 357,433 330,000 330,000 || 155 NON CERT SUBSTITUTES 346,500 346,500
805,012 689,881 764,202 750,000 750,000 || 156 OVERTIME 750,000 - 750,000

S 23304015 2,387,388(S 2,784,510 S 2,562,963 || S 2,462,264 [[TOTAL S 2,634,372 - S 47,320 $ 2,681,692

79




EMPLOYEE BENEFITS - 210 - 290

EMPLOYEE INSURANCE - 210 The Board of Education is a member of the Aetna High Deductive Plan. The plan provides coverage for all current
staff members and retirees under the age of 65. Aetna is our medical plan and prescription care. The BOE continues to use Delta Dental for dental.

GROUP LIFE INSURANCE - 211 The Board of Education maintains group term life insurance for all employees.
WEA CHILD CARE - 212 The teachers’ contract (WEA) requires reimbursement for up to $500 of child care costs per eligible teacher.

HEALTH INSURANCE WAIVERS - 213 The Board of Education has negotiated health insurance waiver clauses with some of our bargaining units.
These payments are reflected in this account.

SOCIAL SECURITY - 220 All employees not covered by the State Teacher's Retirement plan are required to participate in the social security program.
The employee matches employer contributions. The Board of Education provides the employer's portion of Medicare social security for all employees.

COURSE REIMBURSEMENT - 240 The Board of Education negotiated an education incentive with the teachers’ union to encourage tenured
teachers to continue their academic training.

UNEMPLOYMENT COMPENSATION - 250 The Board of Education must contribute to the Connecticut State Unemployment fund, as do all
employers within the state. This is an experience-based account. The Department of Labor invoices the Board when former employees are collecting
benefits from the system.

WORKERS’ COMPENSATION - 260 The Board of Education maintains a workers compensation insurance policy with Connecticut Interlocal Risk
Management Agency (CIRMA). This is a group insurance program made up of many Connecticut school systems and municipalities which provides
insurance policies. The premiums for this service are experience rated.

UNIFORM ALLOWANCE - 287 The Custodial and Maintenance contracts include a uniform allowance. These uniforms assist in maintaining proper
employee identification as well as building security throughout the school district.

OTHER EMPLOYEE BENEFITS - 290 Westport Public Schools occasionally reimburses new employees for a portion of the costs paid to relocate

to the Westport area as part of our recruitment strategy. An additional payment for third party benefits management and the Employee Assistance
Program is included in this account.
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210 - 290 EMPLOYEE BENEFITS

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 CHANGE 2025-2026
Year-End Year-End Year-End BUDGET Projected CURRENT ENROLL- TO RECOMMENDED
Expense Expense Expense Expense FACILITY SERVICES MENT PROGRAM BUDGET
16,742,040 16,331,194 17,052,781 21,133,480 21,133,480 210 HEALTH INSURANCE 22,517,252 - 66,328 22,583,580

271,477 276,927 284,725 355,000 305,204 [|211 GROUP LIFE INSURANCE 335,000 335,000
38,995 42,500 30,500 43,000 43,000 [|212 TEACHER (WEA) CHILD CARE 43,000 43,000
15,500 14,884 14,024 20,000 15,078 |213 HEALTH INSUR. WAIVERS 15,000 15,000

2,270,281 2,363,870 2,439,203 2,516,176 2,516,176 [[220 SOCIAL SECURITY/MED 2,629,582 - 7,943 2,637,525
22,360 25,367 29,605 28,000 28,000 [[240 COURSE REIMBURSEMENT 50,000 50,000
57,923 50,000 8,072 60,000 23,149 [[250 UNEMPLOYMENT COMP. 35,000 35,000

404,327 392,513 403,913 400,000 415,628 260 WORKERS COMPENSATION 423,806 423,806
32,052 35,782 33,671 36,000 33,300 [[287 UNIFORM ALLOWANCES 37,000 37,000
43,797 36,536 51,613 45,000 45,000 [|290 OTHER EMPLOYEE BENEFITS 50,000 50,000

$ 19,898,752 || S 19,569,573 || S 20,348,107 || S 24,636,656 || S 24,558,015 [TOTAL S 26,135,640 - S 74271 S 26,209,911
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