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WHAT WE KNOW SO FAR

• 2025-26 Executive Budget Revenue Projections

• All known contractual obligations rolled over into 2025-2026

• TRS contribution rate set at 10.0%

• ERS contribution rate set at 16.5%

• Health insurance rates – set at 4 % increase

• Worker’s compensation insurance rate set at $139,813

• Contract transportation rates – waiting for NYS to set CPI for next year

• Updated debt service and state building aid per meeting with Fiscal 
Advisors

• BOCES service requests will be finalized in February or early March



2025-2026 BUDGET
DRAFT #1



2025-2026 REVENUE BUDGET
DRAFT #1



2025-2026 Tax Cap Calculation (unsubmitted)



2025-2026 TAX LEVY EXAMPLES

% Increase/Decrease 2024-25 Tax Levy 2025-26 Tax Levy Difference

0% $8,990,990 $8,990,990 $0

1% $8,990,990 $9,080,899 $89,909

2% $8,990,990 $9,170,809 $179,819

3% $8,990,990 $9,260,719 $269,729

Max Levy = 3.39% $8,990,990 $9,295,081 $304,091

-1% $8,990,990 $8,901,089 <$89,901>

-2% $8,990,990 $8,811,171 <$179,819>



2025-2026 
REVENUE VS EXPENSES

DRAFT #1

EXPENSES $46,560,142

REVENUE $46,979,585

DIFFERENCE <$419,443>



RESERVE REVIEW

RESERVE BALANCE 6/30/2024 BALANCE 1/31/2025 HOW TO USE

RETIREMENT RESERVE 
(A827)

$2,246,107 $1,779,994 BOARD RESOLUTION

UNEMPLOYMENT RESERVE 
(A815)

$1,320,971 $528,153 BOARD RESOLUTION

INSURANCE RESERVE (A863) $607,691 $5,828 BOARD RESOLUTION

PROPERTY LOSS RESERVES 
(A861/A862)

$599,848 $19,647 BOARD RESOLUTION

EMPLOYEE BENEFIT 
LIABILITY (A889)

$35,511 $35,971 BOARD RESOLUTION

TAX CERTIORARI (A864) $0 $0 BOARD RESOLUTION

REPAIR RESERVE (A882) $844,944 $859,094 PUBLIC HEARING

CAPITAL RESERVE (A878) $292,599 $322,984 VOTER APPROVAL



UPCOMING DATES:

• February 3, 2025: BOE to set 2025-26 Tax Levy Limit

• March 1, 2025:   Submit 2025-26 Tax Levy Limit to NYS

• March 10, 2025:   Budget Draft #2

• March 24, 2025: Budget Work Session – Draft #3



DISCUSSION


