
Professional Learning Outcomes – The NYS Education Department intends for participants to: 
1) Read and understand the seven literacy briefs; 
2) Reflect on leadership for literacy; and 
3) Commit to one leadership move to enhance literacy in their school, district or region. 
 

 

NEW YORK STATE LITERACY INITIATIVE: 
AN OVERVIEW OF THE NYSED LITERACY BRIEFS 

JANUARY 10, 2024 ● 9:00 AM – 3:00 PM 
Eastern Suffolk BOCES, Instructional Support Center at Sequoya,  

750 Waverly Avenue, Holtsville, NY 
 

CONFERENCE AGENDA 
TIME ACTIVITY LEAD 

9:00 – 9:25  Welcome and Opening Remarks  NYSED  
9:25 – 9:35  Big Picture Overview  Dr. Nonie Lesaux  
9:35 – 9:50  Science of Reading Overview, Introduction of  

Briefs 1 (What is it?) and 2 (Debunking Common Myths)  
Dr. Nonie Lesaux  

9:50 – 10:20  On-Site Discussion and Reflection on Briefs 1 and 2  On-Site Facilitators  
10:20 – 10:30  Report Out on Briefs 1 and 2  NYSED  
10:30 – 10:45  The Role of Writing, Introduction of Brief 3  Dr. Nonie Lesaux  
10:45 – 11:10  On-Site Discussion and Reflection on Brief 3  On-Site Facilitators  
11:10 – 11:20  Report Out on Brief 3  NYSED  
11:20 – 11:35  Ask the Expert: Q&A Session with Dr. Nonie Lesaux  NYSED  
11:35 – 11:50  The Science of Reading in the PreK and Elementary Years, 

Introduction of Briefs 4 and 5  
Dr. Nonie Lesaux  

11:50 – 12:20  On-Site Discussion and Reflection on Briefs 4 and 5  On-Site Facilitators  
12:20 – 12:30  Report Out on Briefs 4 and 5  NYSED  
12:30 – 1:15  Lunch  
1:15 – 1:30  The Science of Reading in the Secondary Years,  

Introduction of Brief 6  
Dr. Nonie Lesaux  

1:30 – 1:55  On-Site Discussion and Reflection on Brief 6  On-Site Facilitators  
1:55 – 2:10  Report Out on Brief 6  NYSED  
2:10 – 2:25  Literacy Leadership, Introduction of Brief 7  Dr. Nonie Lesaux  
2:25 – 2:30  Literacy Leadership Moves  NYSED  
2:30 – 2:45  Ask the Expert: Q&A Session with Dr. Nonie Lesaux  NYSED  
2:45 – 3:00  Next Steps and Closing Remarks  NYSED  

 


