REFERENDUM PROJECT UPDATES

DATE: July 1, 2024

NORTH PHASE 1 CLASSROOM/COMMONS ADDITION

Demolition is complete and they have begun building back the space. The rough in for the bathrooms
has begun and should be completed in the next few days. The project is progressing on schedule.
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NORTH TURF PROJECT

They have completed the initial grading and outline of the field. The contractor will begin laying out the
under-field drainage and continue to do the final grading before turf installation.
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NORTH FLOORING REPLACEMENT

Demolition is completed in the rooms receiving new carpet and LVT tiles. The rooms receiving LVT tiles
have all the prep work complete. The LVT will be installed the middle of July and the remaining carpeted
rooms will be done the second week in July.




NORTH PHASE 1l ADDITION

Bidding is complete. A construction timeline will be developed after the board meeting on July 22.

NORTH BLEACHER REPLACEMENT
The bleacher demolition has begun and will be completed the second week in July. The installation of
the new bleacher system will begin towards the end of July.

MEMORIAL ROOF REPLACEMENT

The demolition for the roof will begin later this week. They will mobilize this week and begin receiving
materials for the project. The contractor will begin moving product onto the roof the week of July 1.



MEMORIAL FLOORING REPLACMENT

They have completed demolition and reinstallation of the new flooring. The vinyl base has been delayed
until the second week in July, at that time they will complete the punch list.




MEMORIAL PARKING LOT REPLACMENT

They have finished the second lift on the majority of the parking lot. They have one area left to pave and
will begin lining the lot later this week weather permitting.
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MEMORIAL TURF PROJECT

Grading for the new turf field is nearly complete. They have installed the drainage system to help with
removing the water from all the rain that has occurred in the last few days. They anticipate installing turf
the week of July 8™,
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LOCUST LANE, NORTHSTAR, NORTHWOODS, MEADOWVIEW HVAC
REPLACEMENT

Demolition complete, and they anticipate begin to reinstall equipment in the next few weeks.
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PUTNAM CLASSROOM ADDITION

The fire alarm and controls will be finished in the next few weeks. The construction and the punch lists
have been completed. Relining of the parking lot is complete. We have put together the new furniture
and placed it into the classrooms. We are waiting on IT to provide a part to finalize the installing the new
TVs in each classroom.

PUTNAM FLOORING REPLACEMENT

The contractor has completed installation of the LVY in the hallways and most of the rooms. They will
finish installation the week of July 1°t and will install the base at that time. The carpet will be installed
in the classrooms the second week in July.

SOUTH CLASSROOM REMODELING



The construction project is on schedule. They have competed the painting in the 8" grade house and
will finalize above ceiling work the week of July 1**. The walls are being drywalled in the science area and
should be completed in the next week. Demolition is complete in the 6™ grade area; we will not begin
any finish work until late August or early September. The main entrance and principals’ office spaces are
complete. We will begin installing cabinetry and furniture beginning the week of July 1%t. Demolition on
the reaming office space will be ongoing through the summer with finish work beginning late August.
Concrete work should be completed the week of July 1 for the main entrance and additional sidewalks.
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