
 

1 
 

 

 
To:  School Board Members 
From:  Staff 
Date:  March 4, 2025 
Subject: Responses #1 to FY 2025/26 Draft Funding Request Questions  
 
 
The following questions were asked by School Board members during the FY 26 Budget 
Development Work Sessions. Staff have provided responses in this memo and will follow up on 
any outstanding questions with a later memo or during an upcoming meeting.   
 
 

1. How much did we contribute to the health care reserve last year in one-time 
funds? What is the projected level (% and $) of the health care fund at the end of 
PY25 based on the infusion? 
 
The total one-time transfer in June 2024 for the Health Fund was $3,734,744. The ACPS 
share was $2,589,864, based on 69% of members at that point in time. 
 
The one-time start-up costs for the Clinic were $1,700,000. The ACPS share was 
$1,178,867, based on the same percentage breakdown. The nature of this transfer is 
different than the prior because it’s about improving benefits and the rate of increase in 
costs vs. the former, which was intending to help stabilize the fund.  
 
In the most recent projection model, we forecast a PY 25 year-end fund balance of 
$8.1M or 12%. We will continue to regularly monitor these projections, as these costs 
are more volatile than other expenses.  

 
 

2. What is the current School Fund balance? 
 
School Fund balances are reported as part of the School Board Quarterly Reports. The 
most recent quarterly report is 2Q FY 25, and can be found here: 
https://esblogin.k12albemarle.org/attachments/483490f8-d6ee-465d-affc-
e60a43893495.pdf 
 

 
 
  

https://esblogin.k12albemarle.org/attachments/483490f8-d6ee-465d-affc-e60a43893495.pdf
https://esblogin.k12albemarle.org/attachments/483490f8-d6ee-465d-affc-e60a43893495.pdf
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3. Can you provide information on how we share revenues with Albemarle County 
Local Government? 

 
The County shares the increase or decrease in available shared revenues among the 
County Government and Public Schools operating, debt service, and capital budgets. 
• When developing the budget, the County calculates the increase or decrease in 

General Fund local tax and State non-categorical aid revenues. 
• This amount is adjusted for changes in expenses that reduce available shared 

revenue: City of Charlottesville revenue sharing, Tax Relief programs, Economic 
Development Authority tax-related performance agreements, and the designated 
transfer to the Water Resources Fund. 

• The remaining amount is allocated 54% to the Public Schools operating budget, 36% 
to the County Government operating budget, and 10% for the joint County 
Government and Public Schools debt service and capital budgets. 

 
  From the Albemarle County FY 26 Recommended Budget, page 232:

 

https://www.albemarle.org/home/showdocument?id=25666&t=638761713498539595
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4. Please provide per-pupil costs of new proposals. 
 

  

Proposal Students Served
# of Students 
Served

Incremental 
Cost Per Pupil

Bellwether Implementation K-12 students 13,773              $500,000 $36
Scholars Studios Sustainability Scholars Students (8-11 grade) 601                     $406,240 $676
Intensive Support Center ISC Autism, ISC ED, Post High Students 68                       $648,954 $9,543
School Resource Officers MOHS, WAHS students 2,394                 $252,402 $105
FLES Four K-5 schools 1,464                 $528,710 $361

Proposal Students Served
# of Students 
Served

Total Proposed 
Cost of Center Per Pupil

Intensive Support Center ISC Autism, ISC ED, Post High Students 68                       $3,292,395 $48,418


