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Douglas High School

Parent and Family Engagement

1. Describe how the school will convene an annual meeting to inform parents of
the school's participation in Title | and explain Title | requirements, including the 1% set-

aside, and the right of parents involved. (Sec. 1116(c)(1))
A Title | parent meeting was held on Thursday, September 15, 2022, August 22,
2023, and August 22, 2024, in the school lunchroom. Parents were notified through
social media, phone calls, and email using the One Call Now system. We have a
large population of Spanish-speaking families; therefore, we have a translator at our
Title | meeting each year. All meeting notifications are sent in English and Spanish.
We invite parents from any demographic to participate in deciding on how the
funds will be spent for the next year. We have parent representation on the
committee yearly, and we encourage all parents to be involved.

2a. Describe how there will be a flexible number and format of parent meetings
offered, such as meetings in the morning or evening, and may provide, with funds
provided under this part, transportation, child care, or home visits, as such services relate

to parental involvement.
Parent meetings are typically held at the most opportune time for the majority of
our families to attend. DHS has a large population of Spanish-speaking families;
therefore, we have a Title | meeting that includes a translator. All meeting
notifications are sent in English and Spanish. A PowerPoint presentation is available
for any parent who may have missed the meeting. It can be viewed online. During
the summer, DHS has schedule-pickup days where students and parents can come
in to talk to the counselor, pick up schedules, and tour the campus. All parents are
encouraged to attend the Title | parent meeting, any scheduled parent-teacher
conferences, award celebrations, fundraisers, and athletic events.

2b. Describe how parents will be involved in the planning, review and improvement
of the Title | Program (Note: State the school's process for how all Title | parents have the

opportunity for involvement in decision-making).
DHS makes an attempt to include any and all parents willing to participate in the
decision-making of how Title funds will be spent. Each year, we have parents who
will serve on the committee to help determine what they see as the largest needs of
the school, as well as serve on the System-Wide Advisory Council. Title | parent
surveys are normally distributed at the end of the school year to determine needs
for the following year. We distributed the surveys yearly, typically at the end of the
school year and again at the beginning of the next school year if participation is low.
We use the data gained from surveys to improve the Title | program and to plan our
school year.
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2c. Describe how funds allocated for parent involvement are being used in the
school. (Sec. 1116(c)(2)(3)).
Parental Involvement funds were utilized to purchase print materials to be

distributed to parents. The print materials purchased include ACT and WorkKeys
information and practice questions.

3. Describe how the school provides parents of participating children timely
information in a uniform format and, to the extent practicable in a language they can
understand, about programs under Title |, a description and explanation of the
curriculum in use, forms of academic assessments, and achievement expectations used,
and, if requested by parents, opportunities for regular meetings to formulate suggestions
and participate as appropriate in decisions related to the education of their children.
(Sec. 1116(c)(4)(A)B)C))

Due to the high EL population, all parental contact is sent in English and Spanish.
We have translators available to make any needed phone calls to parents. Title |
Parent meetings are held concurrently in both English and Spanish in an effort to

reach all stakeholders in their native language. In addition, we have bilingual staff
members to assist with any translation needs.

4, Describe how parents, the school staff, and students share responsibility for
improved student academic achievement for participating students (How the School-
Parent Compact is jointly developed with Title | parents; how it is used, reviewed, and
updated). (Sec. 1116(d))

The School-Parent Compact is reviewed by the leadership team to determine if any
changes are needed. We update it yearly to meet the needs of our students. The
compact is then translated and distributed to the population. The compact is signed
by the principal and the students' first-period teacher. Students are responsible for
bringing back the form with both their signature and a parent's signature. Our first-
period teachers keep these forms on file for the remainder of the year. All
stakeholders are asked to sign a parent-school compact signifying their
commitment to working in partnership with the school to ensure their student's
success in DHS.

5. Describe procedures to allow parents to submit comments of dissatisfaction
with the Continuous Improvement Plan. (Sec. 1116(c)(5))
Our administrative team makes it a priority to listen to and value the thoughts and
opinions of our stakeholders. At any time when a parent is dissatisfied with a
portion of our CIP, they can meet to talk to or email an administrator about the
issue. If the issue is valid, then the administrator will conduct a CIP meeting with the
committee to determine the next steps.
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6a. Describe how the school will build capacity for parental involvement including how
parents will be encouraged to become equal partners in the education of their children.
(See ESSA Sec. 1116, requirements for building capacity and parental and family
engagement).

To ensure effective involvement of parents and to support a partnership among the
school, parents, and the community to improve student academic achievement, our
school:

Shall provide materials and training to help parents to work with their children to
improve their children's achievement, such as literacy training and using technology, as

appropriate, to foster parental involvement.
DHS hosts an annual parent meeting held at the beginning of the school year.
Parents are given an explanation regarding Title 1, what services will be offered and
how parents have the right to be involved in their children's education. After the
Title | meeting, parents are encouraged to communicate with their child's teacher,
learn about individual class assessments, and what role they can have in helping
their child succeed in the classroom. The Marshall County School System, in
coordination with school administration, will conduct in-service programs focusing
upon the state content standards, student academic achievement standards, state
and local assessment, and Title | requirements. Marshall County Schools will, with
the assistance of its schools, provide materials and training to help parents work
with their children to improve their child's academic achievement such as literacy
training, and using technology, as appropriate to foster parental involvement: The
System-Wide Advisory Council which includes the Parent Advisory Council meets
two times a year to discuss the effective use of parental involvement funds. All
parent education opportunities are provided in collaboration with federal programs,
local schools, and the Marshall County Home Visitation Program. Parents are
notified about the opportunities through advertisements in the local newspapers,
website, and flyers. We will utilize newsletters, websites, social media to connect
with families. Marshall County Schools will to the extent feasible and appropriate
coordinate and integrate parental involvement programs and activities with parents
and stakeholders. In 2022-23, we introduced a Parent Orientation Meeting. This
meeting was held to inform various different programs and opportunities as well as
train them in how to use Google Classroom and PowerSchool to keep up with their
students' attendance and grades. Teachers communicate with parents regularly to
ensure they are involved in the education of their students. Phone calls and/or
letters are sent at the end of each grading period to ensure parents are informed of
any academic issues regarding their child.

6b. Describe how the school will build capacity for parental involvement including how
parents will be encouraged to become equal partners in the education of their children.
(See ESSA Sec. 1116, requirements for building capacity and parental and family
engagement).
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To ensure effective involvement of parents and to support a partnership among the
school, parents, and the community to improve student academic achievement, our
school:

Shall educate teachers, office personnel, and other school staff, with the assistance of
parents, in the value and utility of contributions of parents, and in how to reach out to,
communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school.
DHS provides resources for parents at meetings, in addition, to support for Spanish
speaking parents. We provide opportunities for parents to share their opinions on
committees such as the ACIP and Title | budget committees. DHS supports families
with teacher communication about grades and behavior. Teachers encourage
parents to participate in their student's education through conferences, phone calls,
emails, and letters. Teachers keep their websites updated with contact information
available for parents. Parents are invited to attend awards ceremonies, participate
in fundraisers, and attend athletic events. In addition, there are booster clubs
available for the parents to be a part of in order to support our students. When
necessary to get the attention of the masses, DHS uses an all call communication
system to call out to all parent contacts in order to distribute pertinent information
as well as the use of various social media platforms.

6c. Describe how the school will build capacity for parental involvement including how
parents will be encouraged to become equal partners in the education of their children.
(See ESSA Sec. 1116, requirements for building capacity and parental and family
engagement).

To ensure effective involvement of parents and to support a partnership among the
school, parents, and the community to improve student academic achievement, our
school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement
programs and activities with other federal programs, and conduct other activities, such as
parent resource centers, that encourage and support parents in more fully participating
in the education of their children.
We conducted multiple parent meetings for the beginning of the year. In addition,
there are multiple opportunities for parents to partner with teachers when students
are identified as struggling; teachers are encouraged to contact parents to build
strong partnerships for the success of our students. Students and parents have
resources available to them through our counseling office for various issues they
may experience throughout the year. Parents are always welcome to contact school
administrators, counselors, and their child's teachers when they need to share
information or ideas.
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6d. Describe how the school will build capacity for parental involvement including how
parents will be encouraged to become equal partners in the education of their children.
(See ESSA Sec. 1116, requirements for building capacity and parental and family
engagement).

To ensure effective involvement of parents and to support a partnership among the
school, parents, and the community to improve student academic achievement, our
school:

Shall ensure that information related to school and parent programs, meetings, and
other activities is sent to the parents of participating children in a format and, to the

extent practicable, in a language the parents can understand.
Anytime DHS sends home a letter to all students and families, it is translated into
Spanish. If we make an all-call, it is also available in Spanish. It is our intent to reach
all parents regardless of language barriers. We have a translator on campus at all
times in case there is ever a need for one.

6e. Describe how the school will build capacity for parental involvement including how
parents will be encouraged to become equal partners in the education of their children.
(See ESSA Sec. 1116, requirements for building capacity and parental and family
engagement).

To ensure effective involvement of parents and to support a partnership among the
school, parents, and the community to improve student academic achievement, our
school:

Shall provide such other reasonable support for parental involvement activities as
parents may request.

DHS provides parents with surveys yearly in order to celebrate our victories and
highlight improvements. We hope that parents participate in these surveys to better
help us provide for their students. All surveys will be provided in English and
Spanish (when available).

7. Describe how the school will ensure the provision for participation of parents and
family members (including parents and family members who have limited English
proficiency, parents and family members with disabilities, and parents and family
members of migratory children), including providing information and school reports
required under section 1111 in a format and, to the extent practicable, in a language such
parents understand. (See ESSA Sec. 1117(f))
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Anytime DHS sends home a letter to all students and families, it is translated into
Spanish. If we make an all-call, it is also available in Spanish. It is our intent to reach
all parents regardless of language barriers. We have a translator on campus at all
times in case there is ever a need for one. DHS is also a handicapped-accessible
campus to meet the needs of any student or parent who may have need.
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