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Budget Planning Approach 2025-2026

• Long-term sustainability

• Maintain high quality programming

• Meet or exceed NYSED requirements for programming and accountability, 

while maintaining reserves and funding all contractual obligations 

• Limit reductions to staff to the greatest extent feasible

• Lead collaboratively with integrity and accountability



Committed to:

• Open Communication

• Frequent Updates

• Step-by-step approach

• Honest answers

Please consider attending Budget 

Workshops 

All presentations will be placed 

on our website.



• Reserve Planning

• Tax Levy Calculation

• Expenditure Budget vs. 

Capital Project Budgeting

• Conf. Day Budget Updates

• Needs based budgeting 

with buildings and 

departments

Pre-Budget Workshop 

Actions



Expenses (3-part budget) Revenues

Program
• All Instructional Salaries, Benefits, Contractual 

Obligations

• Special Education Costs

• Co-Curricular & Athletic Programs

• Transportation

• Materials, Supplies, Field Trips

• BOCES Programs & Services

• Other Instructional

State Aid (Foundation Aid)
• 65% in Dansville

• Varies annually 

• Based on public school enrollment & 

relative wealth/economic 

disadvantage

• Final state aid runs in April

Capital/Operational
• Operation of Facilities & Maintenance costs

• Debt Service 

• Facilities Salaries, Benefits, Contractual 

Obligations

• Security, Heating/Cooling, utilities, etc. 

Tax Levy
• Calculation of Tax Cap

• Determine School Taxes

Administration of District
• Board of Education

• District  & Business Office Salaries, Benefits, 

Contractual Obligations

• Legal expenses, Public Information

• Curriculum, Instruction & Technology

• Professional Development

• Central Printing & Mailing

Fund Balance Appropriation
• Reserve allocations must be 

replaced

• Long-term fiscal planning

TOTAL COSTS     =     TOTAL REVENUES

‘24-’25 Expenses

Program

Capital/Operational

Administration

73%

13%

14%

‘24-’25 Revenues

State Aid Tax Levy

Fund Balance Other

65%
23%

9%3%

Balancing the Budget



Balancing the Budget

Expenditures (3-part budget)

2025-2026 

Proposed Budget

% of total 

budget
2024-2025 Budget

% of total 

budget
% change

Description or  

Rationale

Program
• Instructional Salaries & Benefits

• Special Education

• Extra-Curric & Athletics

• Transportation

• Materials & Supplies

• BOCES Programs & Services

• Other

Capital/Operations
• Operation of facilities & 

maintenance costs

• Facilities Salaries & Benefits

• Utilities & security costs

Administration
• Board of Education 

• Superintendent & Business Offices

• District Offices – other

• Legal expenses

• District Curriculum, Instr & Tech 

budget

• Professional Development

• Materials, supplies, district 

printing costs

TOTAL Expenditures must 

equal Revenues



Balancing the Budget

Revenues

2025-2026 

Proposed Budget

% of total 

budget
2024-2025 Budget

% of total 

budget
% change

Description or  

Rationale

State Aid
• Foundation Aid

• Expense-based Aids

• Other

Debt Service

Reserve Allocations
• Capital Reserve

• Unemployment

• Employee Benefits

• ERS/TRS 

• Appropriated Fund Balance

Tax Levy

TOTAL Expenditures must 

equal Revenues



Balancing the Budget:
Options? Considerations?

• Building Spending

• Department Spending

• Retirements

• Program reductions

• Staff reductions?

• Tax Levy options

• Allocation/depletion of Reserves

• State Aid

• Appropriation of Fund Balance 

Expenditures Revenues

Examine Impact of:
• CPI (inflation) rate is often greater than increases in State Aid & Tax Levy

• Many fixed costs (i.e. contractual obligations, ERS, TRS)

• Uncontrolled changes in market costs (health insurance, utility costs, fuel & oil costs, etc).

• Changing enrollment projections & home school 

=



Building the Budget: Next Steps

• Calculate 2025-2026 Tax Levy (Cap) & report to NYS

• Budget Workshop #1 (3/4/25)

• Discuss tax levy

• First look at Expenditure Budget estimates

• Budget Workshop #2 & BOE Meeting (3/11/25)

• Discuss/determine tax levy

• Update Expenditure Budget

• Review sources of revenues

• Discuss fund balance

• Examine responsible allocation of district reserves 

within allowable limits set by NYS Comptroller

• Budget Workshop #3 (3/18/25)

• Discuss/determine tax levy

• Review any updates to Expenditure Budget

• Explain recommendations to balance budget

• Explain ballot propositions

• Budget Workshop #4 & BOE Meeting (3/25/25)

• Review recommendations to balance budget

• Adopt other District Ballot Propositions

Seek feedback throughout

• Budget Workshop #5 (if needed - 4/1/25)

• Budget Workshop #6 & BOE Meeting (4/8/25)

• Present final proposed budget factoring April 

State Aid final runs

• Adopt all ballot propositions
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