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Mahwah Blueprint: The Vision

Our Progress…

https://sites.google.com/mahwah.k12.nj.us/mahwah-blueprint-2020/home?authuser=0




Strategic Plan: Some Work Thus Far + Most Recent 
Accomplishments

Curriculum & Instruction

● Growth in Course Offerings
● Externship/Internship
● College Connections - Growth of Dual Enrollment Program
● Relationships with trade schools
● Career Pathways Program - Pathway Creation and Student Participation Increase
● STEAM and MakerSpace K-5
● Updates to align standards and QSAC requirements
● Inclusivity Audit
● Future Ready Award, ITEEA Award, STEM school of excellence
● Professional Development: Choice based, Initiative based, State Required
● Increased Authentic Learning experiences
● NJTSS: Data Teams, NJTSS Manual, Tiered Supports
● I&RS Manual and updated processes across the district
● Global thinking and civic opportunities: TEEEMS, poll worker, town council, diamond challenge



Curriculum and Instruction: Strategic Plan in Action



Curriculum and Instruction: Strategic Plan in Action





Strategic Plan: Some Work Thus Far
Community Connections

● Thunderbird Partnership Program - Throughout K-12 Classroom 
Experience

● Growth of Parent Academy Offerings
● Increased branding for the district, inclusive of published articles and 

formal presentations
● Enhanced Transition Experiences - (Grades 3-4, 5-6, 8-9)
● Increase in Dual Enrollment Offerings
● Mahwah Township Partnerships
● Implemented TalkingPoints - Communications Tool for our multi-lingual 

families
● Intentional Opportunities for Student-Partnerships across the school 

district



Community Connections: Most Recent Accomplishments

● District Administration - presentation (NJSBA): Opening Doors to Community Experts: 
Bridging the Gap Between Content and the Real World

● School Administrator Magazine Article: “Thunderbird Partnerships: From Fledgling to 
Flight”

● Character.org - Promising Practices Award + District of Character Application

● District of Distinction Award Finalist - District Administration

● Grades 6-12 Career Pathways continue to grow the student enrollment.

● Update to district’s website; format meets ADA compliance, ease of access, and 
additionally brands the district’s programmatic successes.

● Thunderbird Partnership Program continues to grow.
○ Meeting with Dean of School of Contemporary Arts (Ramapo College)

● Superintendent Roundtable Meetings

https://www.pageturnpro.com/AASA/109841-October-2023/sdefault.html
https://vimeo.com/694086418/5954a79256
https://www.mahwah.k12.nj.us/


Community Connections: Strategic Plan in Action
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Strategic Plan: Some Work Thus Far + Most Recent 
Accomplishments

Social Emotional Learning

● Creation of K-12 SEL Coach and K-3 School Counselor positions
○ Creation of Teacher Handbook with applicable resources for the classroom

● Reinstated middle school sports
● K-5 club offerings reviewed

○ Indoor recess options and experiences for students
● Staff Training and PD days
● School-wide Experiences

○ Mindful March experiences in all schools
● Creation of Parent SEL Brochure
● Student Support Data Teams + Behavior Intervention Teams

○ Address Attendance and Chronic Absenteeism interventions
● School-based Threat Assessment Teams
● Parent Academies from Hackensack Meridian - Wellness Series (Stress and Coping 

Management, Nutrition, etc.)



Social-Emotional Learning: Strategic Plan in Action





Strategic Plan: Some Work Thus Far
Facilities

● District Audit - LAN Associates
● Forecasting for various aspects of the district - roofing, windows, HVAC, paving
● Update Fire Alarm Systems at JK and LM
● JK HVAC 300 Wing & GW School
● MHS Grandstand Replacement & Track Resurfacing 
● Partial Window replacement at project for Ramapo Ridge Middle School, George 

Washington School and Betsy Ross School
● Applied for 5 ROD Grants
● K-3 

○ Internal efficiencies and areas within the schools and classrooms found to identify 
dedicated “Calm Spaces” and “Break Spaces” for students.



Facilities: Most Recent Accomplishments
● Ongoing evaluation and discussion between administrative team and Board of 

Education, anticipating future upgrades and additions to our school buildings.

● Continued work with Township to find areas for efficiencies and savings
○ Paving

● Work with the Transportation Ad Hoc Committee
○ Gathering busing ridership data.
○ Assess routes to ensure efficiencies.
○ Analyze township topographical dynamics to determine safe travel to 

schools (students who walk to school).

● Work with Board of Education’s Finance and Facilities Committee to review 
capital reserve totals and to increase interest earnings with available funds. 

● Partial Roof and HVAC Replacements - Across our Buildings



Facilities: Strategic Plan in Action



Strategic Plan 
2020-2025

Website

● Tab on our district homepage:
○ All communication posted.
○ Progress/action steps connected 

to each goal statement.
○ All resources connected to our 

school district’s strategic plan 
and its process.

https://sites.google.com/mahwah.k12.nj.us/mahwah-blueprint-2020/home?authuser=0



