MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

February 3, 2025

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, February 3, 2025, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Anne Evans — Chair, Lynn Epps — Vice Chair, Tommy Blake, Angela
Smith, Bryan Dozier, Cindy Taylor, and Isai Robledo.

Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was
accepted with unanimous approval from the board.

Board Chair Anne Evans shared an opening devotional in recognition of Black History
Month. Ms. Evans shared Dr. Martin Luther King, Jr’s quote “The function of education is to
teach one to think intensively and to think critically. Intelligence plus character-that is the goal of
true education.” We are reminded by Dr. King that true education is not just about acquiring
information but also about developing the ability to think deeply and with purpose. Dr. King also
emphasizes that intelligence alone is not enough. The fullness of a person’s education is found
not just in what they know but who they are. Character forms the foundation upon which true
wisdom rests and without character our knowledge can be easily misused or distorted. In Romans
12:2, the apostle Paul reminds us not to be conformed to the pattern of this world but to be
transformed by the renewing of our minds. Let us aspire today for a heart that seeks both
knowledge and character.

Montgomery County Learning Academy student Mason Freeman and Montgomery
County Early College students Yanely Oliver and Johanna Cruz Elizalde led the Pledge of
Allegiance to the Flag of the United States of America.

No one signed up to speak during the public comments section.
Board Chair Evans presented a Resolution of Esteem for Cathy Haithcock. Ms.

Haithcock’s family was present and accepted the Resolution of Esteem. Ms. Haithcock passed
away on November 10, 2024. The Resolution reads as follows:
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Board Chair Evans read a Resolution of Esteem for David Gardner. Mr. Gardner passed
away on November 12, 2024. The Resolution reads as follows:

MONTGOMERY COUNTY BOARD OF EDUCATION
RESOLUTION OF ESTEEM
FOR

David Bryant Gardner

WHEREAS, cur Haavenly Falher, in His infinila love and wisdom,
sow fit to cat home David Bryont Gordner on November 12, 2024,
and

WHEREAS, his dedication 1o Monlgomery Ceunly Schools for
many years os a custedion, were o fiving testoment of his integrity
and ki, and

WHEREAS, his loss wil be deeply fell nol only by those with whom
he served. bul abo throughout his entie communily and counly.

NOW, THEREFORE, be it resolved that the Monlgomery County
Board of Education goes on record in expressing a sense of recl loss
and regret in his passing: hat o copy of this resclution be conveyed
1o his family as an indication of cur deep sympalhy; ond that o
copy of he some be filed as a ped of the permanent minutes of
the Boord of Education.
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Board Chair Evans then called upon Mr. Auman for Employee of the Month recognition.
Mr. Auman called upon Dr. Amy Reynolds to recognize the MLA employee of the month, Mark
Little, Custodian. Mr. Auman then called upon Dr. Heather Seawell to recognize the MCEC
employee of the month, Mishele Hare, Math Teacher.

Mr. Auman at this time called upon Mitch Taylor for finance recognitions of bookkeepers
with “No Comment Audits”. The following were called for recognition: Pam Maynor of Green
Ridge Elementary, Lynn Maness of Star Elementary, and Christy Shepherd of Page Street
Elementary. Courtney Wilson of Troy Elementary, and Jessica King of Montgomery Central
were unable to attend.



Mr. Taylor then recognized bookkeepers Robin Heath of East Middle and Pam Maynor
of Green Ridge Elementary for completing and receiving the NCASBO Treasurer Academy
Program certification. Megan Braswell of Montgomery County Early College was unable to
attend.

Mr. Auman recognized Mr. Taylor and the Finance Department for receiving a
Certificate of Excellence in Financial Reporting. This is national recognition given by the
Association of School Business Officials for outstanding excellence in financial reporting.

Board Chair Evans then asked the board for approval of the consent agenda as submitted.
Bryan Dozier made the motion with Tommy Blake seconding. The board approved
unanimously.

Board Chair Evans called upon Dr. Amy Reynolds, principal of MLA and Mr. Kirk
Watts, assistant principal, for their presentation. Dr. Reynolds stated that they wanted to briefly
talk about their four school improvement plan goals and where they currently stand with them.
MLA will be a community of learners dedicated to student success, and we focus on success
because a lot of them have not felt or been successful in the traditional school. We try to prepare
them with skills necessary to be productive citizens in a challenging society. Dr. Reynolds stated
that they have four goals they are focusing on this year and by June 2025 the primary goal is to
have a cohort graduation rate of 97% or higher. Our current three year average is 95.78%. Our
second goal is more challenging because it deals with student attendance and a lot of our students
come to us with attendance issues for various reasons. MLA is currently at 83.02% attendance
average which is down some, but we continue to strive for 90%. Mr. Watts then stated that by
June 2025 their next goal will be for 50% of seniors enrolled at MLA, for one or more years, to
achieve CTE concentrator status and sit for the WorkKeys exam with 80% of the concentrators
qualifying for silver or higher. MLA’s CTE concentrator status for the fall of 2024 was 47% and
the WorkKeys Exams silver or higher was at 57%. Dr. Reynolds stated that their final goal for
June 2025 is to have a positive growth indicator index of zero or higher. She stated that although
they have made growth each year, they are still in the negative. Some of the action steps they are
taking to help meet their goals are parent/student welcome meetings, course alignment to allow
for more MCC courses, home visits as needed, data based remediation, face to face instruction,
and student attendance recognitions. The motto at MLA is “Graduation is the only choice”.

Board Chair Evans called upon Dr. Heather Seawell, principal at MCEC and April
Daywalt, for their presentation on MCEC’s 2024-25 School Improvement Plan. Ms. Daywalt
explained that Academic Proficiency is influenced by student motivation, socioeconomic status,
prior knowledge and skills, cognitive abilities/learning disabilities, and community/home factors.
Academic Growth is determined simply by what happens within the building between students,
teachers, and administrators. We will use our growth to explain how growth relates to
proficiency and how it further relates to our school improvement plan. In 2023-2024 MCEC
exceeded growth in all subject areas. MCEC has the highest growth index (14.24) in the state for
all early college, traditional high schools, and charter schools. They also have the third highest
growth index in the state for all schools of all grade levels. Their actual proficiency exceeded the
projected proficiency in both level 3 and up as well as levels 4 and 5, which are the CCR
students. Our ACT growth in 2023 met growth but in 2024 we exceeded expected growth in all
subjects. We are using our performance data and our classroom observation data to make
decisions about our school improvement and professional development needs. With this
information we have set a goal for 90% of students to have a composite score of at least 19 on
the ACT and we currently are at 74%. We also set a goal of 85% of students will score level 4/5



in Biology, English II, and Math I/Math III. We are currently at 87% for Biology, 64% for
English 11 and 83% for Math I/Math III. The final part of our goal is 95% of MCEC students will
pass all community college courses they are enrolled in and be on track to complete their
associate’s degree/certificate in 4 or Syears. Currently the pass rate is at 91%. Some of the
strategies we are using to meet our goals are to utilize AVID strategies, target instruction based
on EVVAS, attend PLC and MTSS meetings to review assessment data to plan for instruction,
and provide targeted ACT lessons and activities.

Board Chair Evans called upon Matthew Swain for the Mid-Year Update on High School
performance. The information we have to provide this year will look slightly different because
the biology scores have been embargoed by the state. This is a test norming year meaning that
the test and the curriculum have been rewritten, and we will not see those scores until September
or October. However, the scores will still count towards the school report card. This presentation
is only a mid-year snapshot and does not include any growth information. Also, these scores do
not include the Early College as they have not tested these subjects yet. In English IT our Fall
proficiency score was 70.7 with only 75 students (two honors sections and one standard section)
tested so far. Our total scores for 2023-24 were 46.9 with a total of 326 students tested. Our Math
I scores are slightly lower at 27.5 with 40 students (one honor and one standard) tested so far.
Our total score in 2023-24 was 38.2 with 254 students tested. The score for Math III remained
the same at 38.5 with 65 students (all honors) tested. Mr. Swain stated that since there are more
instructional days in the second semester, hopefully the Math I/Math I1I scores will improve. The
board members asked several questions regarding the difference in the instruction at the early
college as opposed to the instruction at the high school and if any of it could apply to the high
school to improve their scores. Mr. Auman explained that the early college offers more
flexibility with smaller class sizes and with students remaining in the same class for the entire
school year. Mr. Dozier stated that he feels it might be beneficial for the math teachers at the
high school to sit in on a math class at the early college.

Board Chair Evans called upon Wade Auman for the Community Forums for Cell Phone
Ban Input. Mr. Auman stated that he is proposing the date of February 27 at 5:30 for WMS and a
date of March 6 at 5:30 for EMS. These meetings are per the board’s request to acquire the
community’s input on the proposed cell phone policy/ban in the Montgomery County Schools.
Dr. Robledo stated that he was not a member of the board when this item was first discussed but
that he has some concerns. He stated that he has concerns with the timing of these conversations
and the potential decision to ban cell phones in schools for employees. We need to model
ourselves before we require students and teachers to lock up their phones and as a former
classroom teacher, he understands the challenges of cell phones, but this seems extreme. Lastly,
with our schools searching for a new superintendent, he or she may bring new ideas on how to
address this issue. Therefore, he feels that we should table this issue until we have a permanent
superintendent in place. Mr. Auman stated that there has been no decision made but the board
requested we conduct community forums so that we could all hear feedback from our parents
and community members before we move forward. Mr. Dozier requested that Mr. Auman
provide Dr. Robledo with the videos that were previously shared with the board members. After
discussion, Dr. Robledo made the motion to delay until a permanent superintendent is in place.
Lynn Epps seconded the motion. The motion passed with a 4-3 vote by the board.

Board Chair Evans called upon Mr. Sam Thorp for an update on the Superintendent
Search Community & Staff surveys. Mr. Thorp shared a PowerPoint with the board showing the
feedback they received from the community and staft surveys. He has created a rough draft of
the leadership profile using the top ten characteristics and top five types of experience identified



by your community and staff. Mr. Thorp encouraged the board members to reach out to him
regarding what they would like to see in a new superintendent and in the leadership profile. He
will update and finalize the profile and will share it with the board along with the application
materials by the end of the day on Tuesday, February 11. He then proceeded to discuss the
results of the surveys they received. The response from the community and staff was strong. The
top ten characteristics listed by the community and staff showed a high level of agreement. The
top five in terms of experience for the community and staff were also in agreement. Mr. Thorp
stated that the unredacted comments submitted by the community and staff are available for the
board members on the NCSBA website through the Simbli site. A redacted PDF copy of the
survey comments, as well as the Organizational Statement submitted by Earl Leake has also been
provided to the Central Office for public records request. Board members should expect an email
Tuesday morning with information regarding how many applicants, how many different states
and a press release that can be shared on the website or local news organization. You will also
receive a second email later in the day with instructions for accessing the information through
the Simbli site. The next meeting to discuss applications is tentatively scheduled for February 20,
2025, a special-called meeting.

Board Chair Evans called upon Dr. Emily Shaw for the Early College Calendar
Correction. Dr. Shaw stated that the 2025-2026 Early College calendar was approved last month,
however, there was an error on September 15. This date was shaded blue, which indicates that it
is a teacher workday, but September 15 is a regular day of instruction.

Board Chair Evans called upon Mitch Taylor for the County Financial Software Update
presentation. Mr. Taylor stated he would like to share the NCDPI Business Modernization
Project. The objective of the project is to modernize the financial and human resource computer
software systems currently in place at the District and State levels. The project was initiated in
2019 but was postponed by the COVID Pandemic. In 2024 the project was restarted and will
require Montgomery County Schools to adopt a new budgeting software system by July 1% of
2026. The current programs do not provide many of the advantages that new technology offers.
A modern system would offer Cloud based information stored off-site, integrated finance and
HR systems that talk to each other, customized reporting options, and would enable information
to be more easily transferred between the districts and DPL. Prior to the COVID Pandemic Tyler
Technologies and CherryRoad/Oracle were the only two vendors selected by the state but before
MCS made their selection, the selection process was halted by COVID. We now have two
additional providers available, Lync and SunPac. Sunpac, the current provider for Montgomery
County Schools, merged with Sylogist which is a school-based accounting software provider.
This merger provided SunPac with a web-based alternative for its users. Our district staft have
attended numerous presentations by all four providers, spoke with other school districts, and
have reviewed the cost of the subscription and implementation. Our recommendation would be
for Montgomery County Schools to choose Sylogist. Implementation would be four to six
months and two of our trusted primary contacts at SunPac would be involved in our transition. If
approved we would start implementing in January 2026 with training and we would go live on
July 1, 2026. Tommy Blake made the motion to approve using Sylogist with Bryan Dozier
seconding. The board approved unanimously.

Board Chair Evans called upon Dr. Emily Shaw for the Policy Update for First Read. Dr.
Shaw stated that policy 7410, Teacher Contracts, was up for first reading. The update would
allow teachers to secure two or four year contracts with fewer constraints once they have
completed the three-year comprehensive cycle. We will bring this policy back for approval at the
March meeting.



Board Chair Evans called upon Wade Auman for the Inclement Weather Make-Up Days.
Mr. Auman stated that due to snow we missed January 22, 23 and had a two-hour delay on
January 24. They would like to recommend that January 22 be a forgiven instructional day as we
do meet the minimum instructional hours for the year. We also would like to recommend that
May 2"* which is listed on the calendar as a half day, be made a full day of instruction to
conserve instructional time. Lynn Epps made a motion to approve with Bryan Dozier seconding.
The board approved unanimously.

Board Chair Evans called upon Wade Auman for the Strategic Work Session Dates. Mr.
Auman stated it is time to begin developing our new five-year Strategic Plan and that after doing
some research, one of the keys to a successful strategic plan is to include our stakeholders in the
development of that plan. Therefore, he has provided the board with February 13 beginning at
5:30, February 20 beginning after the School Board visits or February 20 beginning at 5:30.
These dates would be to conduct a work session to begin developing the strategic plan with input
from the board members. He stated that he will present the old goals and also provide our most
current data available so that during the session we can work on any recommended changes with
a more deliberate and focused discussion. This is a lengthy process, which is why we are looking
to begin developing the plan now. Dr. Robledo stated that he is again concerned about beginning
this process prior to the new superintendent being in place as he/she may have input on where we
are headed in the next five years. He would like to see the board table this item for 30 days. Due
to the length of the process the board members discussed the need to move forward and begin the
process while still allowing for input from the new superintendent once he/she is hired. Bryan
Dozier made the motion to approve moving forward with the work session on February 20" at
1:00 with Tommy Blake seconding. The board approved 6-1, with Dr. Robledo opposing.

Board Chair Evans then called upon Mr. Wade Auman for the Superintendent’s
Comments. Mr. Auman stated that he just wanted to express his gratitude to Mr. Taylor, the
finance team, and all our school level staff for all their hard work. They are all very dedicated to
the accounting, spending and documentation of our funds as reflected in the recognitions here
tonight. The management and budgeting of the funds we receive are a major function of our
district and we have an excellent department performing these tasks for us. They are a very
valuable asset that help with the success of our district.

Board Chair Evans then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Tommy Blake seconding.
The board approved entering into closed session unanimously.

The following items were approved:

1) Board Minutes from January 6, 2025

2) Personnel and Auxiliary Report



MONTGOMERY COUNTY SCHOOLS

PERSONNEL REPORT
Fanily Shaw. Assistant Superintendent for Fluman Resourees
February 3. 2023

A m Superintendent reports the acceptance of the follawing
resignutiony/retirements:

Resignation’ B te

1) Patricia Flowers Monty. Central High 1:08:2028
Resignation Lxceptional Children’s Teacher

2) Franees Morris Candor Flementary 1417:2025
Resignation 24 Grade Teacher

3) Lamelta Way Monlg, Central High 1:14:2025
Resignation un Language Interpreter

4) Joseph Willinms Central Office 5:01:2025
Retirement General Foreman

5) Jamie llinsen Candor Llementary 1:20:2025
Resignation LT, Media Assistant

6) Tracy Blake East'West Middle 2:07:2025
Resignation Agriculture Teacher

7) Juy Shepherd Central Ofice 1272025
Resignation [IVAC Mechanic

8) Theodore llome Green Ridge Elementary 3:30:2025

i CustodianBus Driver

9) Sharon Baldwin Centeal Oflice 50122025

Retirement Assistant Finance Otlicer

E. Upon recommendution, upproval of principal recommendatlon for the following
probationary contracts for currently employed personnel for the 2024-2025 school
yearas provided by General Statute 115C-328:

Employes School: Assignment
1) Debra Sikes Candor Flementary School - Guidance Counselor
2) Damasia Dumas Montgomery Central High School - Guidance Counselor

F. Upon recommendarion, approval of the following coaches:

West Middle School
Gerard Richardson Sr. - Wrestling You
Cuntis Hill - Wrestling Yes
Enst Middle School Rugord Chech
Grave Reynolds - Softball Yo
“Travis Talley - Baseball Yes
Sover Yos
Myihli Veerasurla - Soceer Yos
Domnic Mabe - Temnis Yo

G. Tnterim Superintendent reports the follawing termination of employee:

Employer SchoolAssignment

Michelle Leitao Mentg. Central High. Teacher Asst‘Bus Driver 12132025

1. Upon of the Interiu § approval of

B. Upon of the interim approval of the following
additions to the substimte teacher list:

Ceni Record Check

1) Tonya Little Yes

2) Lindu Anundson Yeos

C. Cpun of the interim approval of
for cmployment of the following non-certified peasonnel:

Fmployee: School? Record

At B ) Check Replucing

1) Fred Nonman Mt Gilead Elementury Yex IxAnn Singleton
2042025 CustodizoyBus Driver

2) Keyla Chavez “Troy Elementary Yes Jennifer Bass
TBD T.T.NC Fd Corp Tutor

3) Caralina Gutierrez Candor Flementary Yes Jamie Hinson
2/04°202% P.T. Media Assistant

A) Jusuic arris Candor Elementary Yos
2:042025 P.T. NC Ld Corp Tutor

5) Kerri Fiske Candor Elementary Yes
2:04:2025 P.T. Math Tutor

6) Linda Mcl.ondon Al Lowations Yex
2042028 Child Nutr. Sub.

7) Naowi Druke West Middle Sehool Pading
TBD P.T. Gear Up Tutor

D. Reports the follawing transfer:

Transfer’
Ellctive Do From 1o Replacing

1) Shacerca D. Garcin Moalg. Leam. Ace Central Ofti
1/17:2023 PT.OncOnOne  DBehavior Support Specialist

East Middle School - Montg. Central High Chris Merzger
Phy. Fd. Teacher  Phy. Fd. Teach./Head FR Co.

MONTGOMERY COUNTY SCIOO0LS
AUXTLIARY REPORT
Frureary 3, 2025

far employment of the following interim part ime certified persannel:

Reeord
Check Replacing

Luployeo:
Eftective Date

L Sundy Lune List West Middle Schools Yes Danicl Junes
L. Math ‘Teacher

3) Budget Resolution

‘I following ovemight fickd trips are requested:

Montgomery Central [Tligh School-

“Trave] Tracker # 5288-C.1D. Hylton High School-Woudbridge, VA
Trip Dates: 27202025-2:25:2023

Moutgomery Central ITigh School-

Travel Tracker #5298-Claver Memorial Stadium-Clover, SC

“I'ip Dales: 37152025

Upon recommiendution, approvul of release from Muntgomery County Schuols requested for the
2025:2026 schuol year.

Montgomery County Schools to Moore County Schools

Montgimery County Schaols 1o Stanly County Schaols
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Attached you will find a budget for your for the year ending June 30, 2025.

Fiscal Year 2024/2025 Budget Amendment #4

State Funds

1) An increase of $140,257.00 to the State Budget Fund (Fund 1)

$16,378.00 increase to PAC 046 {Third Grade Read to Achieve Bonus) - 3t grade reading Leachers who had an
EVAAS scorc that ranked within the top 255 of the stale received a bonus of $3521.28. 31 grade rezding

teachcrs who ranked in the top 25% of Iheir district received a bonus of $3500.00. It wias passible for 2 teacher
to reccive both bonuses

$37,104.00 increase to PAC 048 {Teacher Performance Bonuses) —4'* and §* prade reading leachers and 4 - 82
wrade math teachers wha had an EVAAS score that ranked in the top 25% of the state receivedl a $2000 bonus. =
4% and 5 grade reading teachers and 4™ - 8* grade miath teachers who had an FVAAS score that ranked in the
top 25% of their district also received a $2000 banus. L was possitil for a teacher to facaive both banuscs.

$67,687.00 increase Lo PAC 016 [Summer Reading Program) - Tnese funds represent the district’s allotment for
cperating the summer reading program.

5$18,998.00 increase to PRC 083 (C1E Credentiab) - Thesw funds represent tae disteice’s alfotment for
reimbursing tuition refated Lo obtaining CTF ezedentials.

Local Funds
2) No Change to the Local Fund Budget (Fund 2)

Federal Funds

3) An increase of $39,203.00 to the Federal Funds Budget (Fund 3):

Beginning this year, the districtIs required to implement a changa in the way federal funds are reported.
When the district receives federal grants, funds are typically avallable to the district for 27 months. For this

reason, federal funds can be carried over for up to two years. In the past, the district combined previous
funding with new funding into one budget, but beginning this year, the district must create a separate budget

Budget Amendment # 4 =
Monlgomery County Administration Unit

Tne Montgomery Counly Board of Education a: a meeting on lha 3id day of Febnuary 2025.
passed the fokosing reso uion:

Bo it resolved that tho following amendments bo mada to the Budget Resalution for the
fiscal year ending June 30, 2025.

[Exponsc Code _Description of Code Tncroaso
STATE FUNDS
Rovenuos
30| RC D46 Revisian #53 $16,376.00]
3100 PRC 018 Revisian #58 $37,194.00]
13100 PRC 016 Revisian £51 $57,667.00)
3100} PRC 083 Revision #50 $18,586 00|
[Nl Change In State Reventios 3L
| | Expenses |
1.5000.046 [Stas Rsadng Borys dnd Gisda Roadoa 2 $15.378.00)
1.5000 048, State Math & Reoding § CTE leacher bonss 337,184.00]
1.5000 016} [Summer Reading Comp fund: $67.687.00]
1.5000 063 [CTE Credenta) Program $18.998.00)
Nel Chango in Stale Expenses: $140,267.00]
Not Chango in State Budget $140,257.00]
Expianation: Adjustments made for actusl revantios and oxponditures.
Total Appropriation in Current Budget $31,099,069.00
Amount of Increase $140,257.00
Total in Current Amended Budget $31,239,326.00)

for cach year's funding. For example, PRC 060 might have Budget Year 2023 funding, Budget Year 2024
funding and Budget Year 2025 funding whercas in the past we could lump all the funding into one budget.

S46H72.00 rnrase lo BRC 109 Year 2025 (Rura and Lo Incoine Schaol) - The district «eceived an sdditanal
allptment re ated to the Rural and Low nceme Sthool Title V progam.

24 an sddiziona!

5233100 increase (o PHC D17 Year 2024 [CVE Program Impevernunt - The distrt recd
alloiment related to CTF Prigram improvement

Capital Outlay Funds
4) An increase of $381,340.67 to the Capital Outlay Budget Fund (Fund 4):

4954667 increzsc to PAC 802.97 (Capital Outiey Exaenses) - A wiater source heat aumpiwias mebiced at Ty

Elementary

4371,814.00 increase 11 PAC 120 {ransporation Capital Quilay Expenses) - The purchase of all yelioes buses 's
financed to the district hraugh a lease, Regsayimenl Lerms of the lease el for quarterly payments made over 3
a-jear pariod. The state provides the district wih funding lo maks: these quatary pyments. THs sllotment
covers the amount due for the first two quarters of the year.

Child Nutritian

5) No change to the Child Nutrition Fund Budget. (Fund 5):

Special Local Fund 8

6) No change to the Special Local Fund 8 Budget (Fund §):

7) Overall, these adjustments resulted in an increase of $560,900.67 ta th
2025 budget for Montgomery County Schogls.

| will be avaliable 20 anawer any guestions you may have.

Ihis ameadment s an actien item and vill eequire a vete

S
Budget Amendment # 4
[Expenso Code Description of Codo Increase Daocroaso|
LOCAL FUNDS
Revenues
Frpomes
Nat Change in $0.00]
I
Net Change in Local Budag! 0.00|
- a
Total Appropriation in Current Budgat §7,344,416.00
|Amount of Increase $0.00)
| Total i in Current $7,344,416.00]




5
Budget Amendment # 4
[Expanse Code Descriplion of Code mcrease Decrease]
FEDERAL FUNDS
Revenues
ruae r $35.87200)
CTE YR §2,331.00]
[Net Changoe in Federal Revenues $39,203.00]
Expenses 1
35000 109 [FRRT 108 R ol = Low Iacome Schoals YR S $35,5¢3.33
[FRC 100 Aral anz Lo ncome Schonks YR € $976.07|
7 CTE Pragam rpoemant YR 4 2265.17]
[FRC 017 CTE Preaam rznnerat YR 4 $51.83
[Net Chango In Federal Expenses $39,203.00
Net Change in Federal Budget 9.203.00
Explanation. Adjustments mada for actual revenues and expenditures.
[Total Appropriation In Current Budget §4,351,538.89
[Amount of Increase $39,203.00
I Total Appropriation In Current Amendad Budget $4,390,741.89
£
Budget Amendment # 4
Expense Codo Description of Code Increase Dacroaso)
LOCAL FUND 8
Revenues -
_ [Total Changes in Fund 8 Revenues 3000
Expensos

[Total Change I Fund 8 Expenses

L1
NetCh 'und 8 Budget

Explanation: Adjustmonts made for actual revenues and expenditures
[Total Appropriation in Current Budget

Amount of Increase

Total Appropriation in Current Amendod Budgot

Summary of Budget Changes

Erevious Budget 54568
Stato Budget Changs $140.257.00)
Lozal Budgel Changa 30,09
Federsl Budget Change $39,203.04)
Capital Outiay Budget Changa $381,44087
Chid Nutriion Budget Ciange $0.00)
und 8 Budaet Change 0.0
Total Chiange In Budget $560,900.67

$67,956,446.35)

4) Audit Contract

$16,849,798.39|
$0.00

$16,849,798.39)

»
Budget Amendment # 4
[Expense Codo Description of Code Increase Decroase|
CAPITAL OUTLAY FUND
T Revenues T
4.4117 302} il Oullery S46. 67|
42400129 PRC 120 YeBow Hus | ease Plg',fyfs 371,59 o]
T
T
e e
[Nt Change In Capital Outlay Revenues $381,440.67|
Expenscs
4.9000.602 [Water Source Heat For Troy Elementar; 9,543 67|
4 6000.129] [PRC 120 Yebow Dus Lease Paymants 371,894 00|
[Net Change in Capital Outlay Exponses $381,440.67]
Nat Chan ital ay Budgot
Expanator: made for actual
Total Appropriation in Curront Budget $3,650,163.40
|Amount of Increase $381,440.67,
[Total lion in Current Amended Budgot
Expense Code Increase Docroaso|

FUND
CHILD ROTRITION FUND

Not Change in Child Nutrition Bud;

made for actual d

Total Appropriation in Gurrent Budgot

|Amount of Increase

Total in Current Amended Budget

$4,100,560.00)
$0.00]
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Ufe-Ready
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“Lbis is the audit contract nith Andersou, Smith & Wike PLLC for the Junc 30%, 2025 audit for Montgomery
Caunty Schools,

The fotsl Nof-to-Exceed fce amount of $40,200 in the contract an pdf page 7 reflects about 1 3% incruse uyer last
year's Not-to-Exceedd amount. This incrense i in part 1o keep up with inflatiun, but to also help cover the
‘alditional audit time required far implementation o a new federal requirement, GASH 101, “This G

{he lioand (o start recording a liability in the financial statement for sick leave sind will sl require a prior period
aljustraent tn report the beginniug of year sick leave: liubility balance as well. There will aku he ncw disclasures
required in the fimancial viatancnts relating to these liabilitics.

Mitch Taylr
Finance Officer
Moatgomery County Schools

LGC-208 CONTRACT TO AUDIT ACCOUNTS Rev. 1212024

If the audt and Auditor communizaton are found in this review: to be substandard, the resulls of the review
may be forwarded to the North Carolina State Board of GPA Fxaminers (NC State Board).

3. itanentily toboa of anolner gos as dofincd by the group audit
standarcs, the enbity's auditer shall make a goed fath effort to comply in a tmely manner with the requests of
the groug audilor in accordance with AU-6 §600.41 - §600.42.

4. Tivs contract cantamplates an unmadified opinion being retidereo. I during tha process of conducting +
the audt, the Auditar datermnes that it will not be passitie to render an unmodfied opinian on the financia!
tements of the unit, ths Auditor shall contact the LGC Slaff ta discuss tha circumstances leading to that
conchsion 85 suon 3s is prazlical and before the final repert is issued. The audit snal include such tests of the
sccouriling records and such other auditing procedures as ara considered by the Audior to be nécessary in the
circumslances. Any limations or restrictions in scope which would lead to a qualification should be fully
explained in an altachment lo this contracl

5. Ifthis audit engagament s subject to the standards for audi as defired in Govemmient Audding
Standards, 201 revisian, issusd by the Compiroller General of the Uriled States, then by accepting this
engagement, e Auditor wananls thet heishe has mel the requirementsfor a peer review and conlining
education as speciied n Government Auditing Standards The Awlitor syre2s 0 pruvide a copy of the most
recent peer feview: report to the Governmentel Unitfs) and the Secretary of the LGC prior 1o the execution of an
audit contract. Subsequent submissions af the reporl are required only upon renort explration or 20N audilor's
receipt of en updated peer raview reporl. If the audt fitm recefved a paer reviaw rating ofhar than pess. the
Audior shall nat cantrnct wilh tho Gavornmental Uni(s) withaut first contacling tho Sccrctary of the LGC for a
poer review analysis that may resultin additianal contractual requiremerds.

If tha audt Auditing £ financial statements are nat
peepared in ascordance with U.S. generaly azcopled accounting pravcipes (GAAP) and fail to include all
disclosures required by GAGF, the Audkar shal provide an explanation as to why in an attachment to this
cantract or in an amendment.

6. Nis agread that tima Is of tha essence In this contract. All audits & to bo parformad and the report af
audit subnyited to LGC Staff within sk months of fiscal yoar and. If it bacomos necessary ta amand the audit
fee or the dale that the audit repert will be submitted to the LGC, an amendad conlract alang with 2 vaitien
explanation of tha changs shall b2 submttad lo the Secretary of the LGC for approval.

A Itis agrezd thal GAAS include a review of tha Govemmental Units (Unils') systens of intemal contral
and accounting as same relate to fity of funds and buaget and lay "

applicabks therato that the Auditar shall make a waritien repor, which niay o1 may not ba a part of the vaiticn
report of mudit, ta the Goveming Board setting forih hisier findings, tegeher wih his recommendations for
impravamant. That wnlten repart shall inclde all malicrs defined as sigaiticant delizoncies and matenal
weaknasses™ in AU C 265 of the AICEA Prefessianal Standards (Clanfied). The Auditor shall fis a copy of that
repait vath the Secretary of the LGC.

For GAAS vt Guvernment Audiling Stamfads audils. il an auditor issues an AU-C §260 repail, cannnznly
referred to as ‘Governance Lelter.” LGC staf does not regulre the fepoit 1o be submitted unless the auditor
ciles signifeant findings of issues fiom lhe audit. as dofined in AU-C §260.12 - 14, This would include
issues such 8s difficulies encountered during th <11, significant or uausuzl ansactions, uncorected
misstatemants, mahtars that are difficul cr contentious edkwed with thase charged with governarce, and
ather signficent matters, It matters Kenfitiod during the audit ware requ e o ba Al as described in
AU-C §260.12-.14 and were communicated n a method olher than an AU-C §260 letter, the wiittan
dozumentation must oo submittad.

Pay
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Tiwe Cemerag Boad

and | #LdesNams
 Anitersan Smich & Wike PLI.C

i B
116 Greylyn Razd, Roskingham. NC 28379

neles rvne) fass Aues

for | Fres YerTiang Tl A vl B 5. n e
i 25

horezy ogres as follows

1 The Audior shallaudi al statements ad diszlosures requ red by US gonarally sccepted suditny
Standords (GAAS) and adtilional requircd logal siakments and disc allfunds endior diisions of thal
Gavemmentat Unkis). The non-maje combinng, ard individual tund sla:ements and schedu'as shal
beaubjectes to the audt g procedures applied e audk of the basic mancal statements 02d an oginivn
shatibe rendred In relation to (3 aprizatle) e governmental activies, tha business. typz activiies. the

q Js, each majar fuand, and tha aggreg: ining lund information
(non-major gavemment and enlerprise furyds, the internal senvice fud tipe, and the fdusiary furd types). Th
basictnancial atsments shall indude budactary comparisen infonnation in abudgetary cumpanson
stotament Yrather than as RS, fat the General Fund and any annually budgated Spocial Revetiue funds.

5 Ataminimum the Autiar shal conduct the udit and render s 1apant i1 accordance win GAAS. If the
Unit expenike] $10,000 or meee i combined Fasteral ard Stak firancial assistance dhring ihe
roparting period, the Audlor shal parform the audt in accordanse il Gorennanl Audting Standsids
(GAGAS). The Govemmeital Unilis subjoct £ federdl single auifil iequicments in accordance wih Tile 7 US
Cado of Feceral Regutalions Part 200 Unior i Coat Principlos, and Audi
Requiements for Feders! Awards, Sulipart F (Unom Guilmce) and Iho Slato Singlz Audt Implenantal
Act. Currently the tisshold 15 $750,03C for 3 feceral single audit and $500,00¢ for a Stare Singls Aucit. |
auchl ol assoc ated aul documantavion may e subject o rvkew by Coderal and State agencles n
accordance virth Federl mnd Slate laves, Incudrg 12 stalls of the Offca of State Auitar (US4) ad the Lacal
(LGT). the

GC). af vgla audit in scardance swth the Uniform
Guidares (§200.501) the And e ared ‘mi{s) shodld discuss, 1 advance of th exscution af tha
cantract, the Uiy for submissien of the ucit re jing date callaction form to the Fetkaral
Aadit Claringnouse as required undar th Unfom Guikdanca (§200.512) to ansure proper supmissicr

3 2123 tha LGC vl allow auditars to consie

Effective for audits of facal years begining e or stter June
o0 af Singla Ausits in Nerth

wdwibar a unil UiTes 23 a State kr-risk audloe. Plasss rele ta D
Caroling” o0 tho LEC's websits for o Wormatan.

Py
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8. All kscal government and public authorily conuacls for wudit or adit-reloted work require the
apptoval of the Seretary of tha LGC. s iclades arnual or special avdits. agresd upon procedures
relaled to intzinal conirols, baokkecping or other pssistance necessary lo prepare lhe Covernmental Units
records for audi!, fhanclal statement prepacaticn, any fnance-falalad invesbgazons, or any other audil- related
work in the Slate of Nurth Carolina, Appiovalis also required for e Atemative Compliance Examination
o for oudiing the G Stote and Lacal Fiscel Recovety Funds
axpenditures as aliowsd by US Traasury. Approval is not raquired on 2udit corlracts and invoices fos
system improaements and simiar services o a non-audiing natua.

Involzca for services rendered under these corwracts shll not bs pukd by e Govervnental Unilis) untl
Invoica has been appioved by tha Secretary of Ihe LGC. This alsa inzludes any ogress bikigs
I s for vl work shall be subsitted in PDF format to the Secretary
af the LG far approval. ine imvalos marked 'appraved with approval dale shall be riturned lo Iha Awditor
to presert to the Govemmental Unvi(s} for payment. Tris paragrach is nat applcable to conbiacs for audics
of hosgilals.

10, In consi of the savstactory f the provi f this contract the

Urits) shall pay ta the Auditor. upon appravs] by the Scerotary of the LGC if required, the fee, whith includes
any costs lhe Auditor may inour ffom work paper r pess rsviews or &y other qualty assurance pregram
Jequited by third partias (fadaral and slate grantar ard oversight agenciss of ot ceyarizalions)

03 required unde the Federal and State Saigle Audi Acts. This dons nol inchide faes far any pre-issuance
reviews that may he requred by the NG Assozation of CPAS (NCACPA) Mesr Review Comtiittee of NG State
Board of CPA Examiners (see llem 13},

11, I the Govemmental Unil(s) hasave outstanding ravenus bonds, the Auditor ehall subniit Lo LGC Stalf,
akihar in the rotes to the audiied Snancial statemes as a separale r2poil. & cslou'ation demonstialing
compliance vilh the revenue bond rate covenant. Additonally. the Auditor shall sLbmit fa LGC Staft
smullaneausly wilh the Gavornmental Unifs (Units) audicd finncial stitements sny other bond conipliance
sialements or addtional reparts required by the autnorizing Lond documents. unless othenxiss specified in the
bond documents.

12. After completing tho aust, the Audic shall subml to the Coverring Board a wrilten report of audit. This
repart shell inchade, but not be limited to, e lolowing information: {a) Kanegement's Discussion and Anzlysis,
{b) the finsiicial slatemants and noles of ke Uril(s) and Al of i units prepared in

with GAAP, (¢) sugp! y foquested by Uni(s) o required for fu
sisainaure under Ihe kzw, ord (db tha Auditar's opinticn on the miaterial esented The Awditar shal furish the
tequired number of copies of e regort of audt Lo the Gavarning Reard upacomplation

13 ifthe auditfirm s required by the NC Stala Bosrd, the NCACPA Poer Resicw Commitze, of the
Secrelary of the LOC (0 have a pre-issuance raviow ol its awdil work, there shell be a stalement in e

] Iatler incieating tha pre-is i There also shall be a siatement thal the:
Governmental Unit{s) shall not be bilked fof (he pes-issusnca reviev!. The pre-Issuance raview shal be performed
peivr to Uha commplated audit baing submifted 1o |L.GC Staft. Tne pre-Iasuence review report shull accompany e
et epart upan submission to LGT Stalt
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14, The Audior shall submit the report of audt in PCF farmat lo LGC Stafl. For audits of units other than
Nospitals, the audit report should be submitted when (or prior to) cubmitting the final nvoice for services
rendered. [he report of audil, as liled veith the Sceratary of the |GC, becomes a matier of public recerd for
inspection, ravicw and cepy in the offizes of the | GG by any interested aarics. Any susscquent revsions to
tiese reports shall be sent to the Secretury of the LCC. [hess audited inarcial statements, excluding the

Aud tors’ opnian, may be used m the prepnration of official stotaments for st offenngs By municipal bord
rating scrviees Io uifll sccondary markat disclosura raquiraments af tha Secuttios and Exchange Comission
and for cther laful purposes of the Governimntal Unills) withoul requiting consent o'l]le Auditer. If e LGC
Stafl deteninss lhal cotrections nsed to be made Lo the Governmenlal Uri’s (Unlls) fnancial stalements andt
or lne complanze section, those corractions shall ba pravidad vAthin fhies business days of nofifization unkss
nnalier daadling is agrend I by LGC Stall

15.  Shouki crcumstaices disclosed by the audit cal for 2 more detaled invastigation by the Auditor than
nacessary undar ordnary crcumstancss, the Audicr shall infonn the Gevemirg Board in wiitng of the need for
such addilional invesligation and the additional compensation requited hersfors, Upon approval by ths.
Secretary of the LGC, this contract may ba meditied or amendzd lo incude tha increased tme, compensalion,
of both as may be agreed upan by the Governing Board and the Auditar.

16, Ilan appeoved corliact reeds to be modified or amended for any reason, the change shall be mace in
vriting 30 pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply 1o
hospitals). This amended contract shall b in ful, including of the charge,
signed 2nd cated by all aniginal partics to the cantract. It shal then bo submitied e the Secretary of tho LGC tor
approval. No change to the audt contract shal be effective unless approved by the Secretary of the LGC.

7. Acopy of the angagement ketter, issued by the Autktor and signed by both the Auditor snd the
Govemmental Unit(s), shall be attached to this contract, and excapt for kes, werk, and terms not ralated to audit
services, thal be icorporated by reference as if fuly set forth herein as part of this contract. In case of confict
batween the terms of the engagement letter and the tenns of this contract, the ‘erms of this contract shall take
precedence. Engagement lelter lerms Wzt conflict with the conract are deemed to be void un'ess the confiicling
terms of this coniract are specificaly deleled in ltem 30 of this contracl Engagemant kelers conlaning
indemnfication clauses shall not ba accepled by | GC Staff

18.  Special provisions should be limiled. Please bsl any specisl prowisicns i an allachiment.
19. A saparate contract snautd not be made for each division to be auditec or repart to be submitted. ifa

0PCU is subject ta the udt requ delsiled in the L gat and Fiscal Contral Act and
a separatz audi report is issued, a sepamm sudil conltac i rsquired [fa seprale report s ot lobe ssued
and the DPCU is inclutted in the p sudit, the GPCU s amed along with the primary

governnent on this audit contract DPCU Board approval date. signaiures lnnn the DCU Bozrd cha'rman and
financa officer alsa shall ba included on ths cenlract.

20.  The convract shal be execuled, pre audited (pre-audit requirement does not agply lo hospilals), and
paysically signed by all parlies including Governmental Unit(s) and the Auditor, then subnilted in PDF formal o
the Secretory of the LGC

21, The conlractis not vakd ualil ilis apcroved by the Secretary of ths LGC. The slafl of the LGC shall nolify
the Govermmental Unt and Audilor of contract spprovs! by email The audil should not be slarted before the
contract is agpiaved.

22, Relention of Cliznt Recurds: Ausitors are subzct to the NC Statz Board of CPA Sxarrirers’ Retention of
Client Records Rule 21 NCAG 08N L0306 us # ref 1 of audit and other atizst services, as wel
a5 not-allest services. Chonts and former clen's should be famisar vin e requisments of tis e prior lo
requasling the retum of recods.

Soge s

LGc-208 CONTRACT TO AUDIT ACCOUNTS Rev. 122024

Q0. Allof U above puragraphs are undcrstaod and shall apply 1o this contradt, excopt the
foluwing numbered paragraphs shal be deleted (Ses len 17 lor diarifcaion)

31, The prozess for submittng contracts, audil reports and inveices is subject o change Auwdiors
ang unts should use the subimission process ard instrist ans i elfact & the ime of submissicn. Re'er
o the N.C. Uepariment of Stale Treasuter website at Flipeiovay.nctieasurer comistate-aixk-kocal-
avdit

32, Allcommunicatirs regarding aucit contraict requasts for modficstion ¢: official asprovals wlil ba
sent to the email addresacs provided on the signature pages that foflow.

33, Meditications to the lanquage and tenns contaited in this contrat form (LGC-205) e nal
allowed

Pages
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23 s conlract may be teminated at any tme by mutusl consent and agrcement af the Govemmental
Uniit(s} snvd the Audilor, provided thal (a) the consent lo tesmingte i inwiiting ard signed by both parties,
(b} the partins have agread on the faa ameunt wehich shall be pad to the Audior (i applicable), and (e} no
Lerinalion ehal bs eflaclive until approved i wiling by Ihe Secretary of tha LGC.

24, The Govemmental Unit's (Units’) faikire or farbearance to entorce, o waiver of, any right or an event
of breach or defait on ona occasion of instancs shall nat constitute the waiver of sush right, braach or
defaut on any subsequent occasion or Instance.

25.  Thera ale no olher agreeinents betwesn the partios heret and 1o other sgraements ralativa herato

thal shallbe unless entered i vl e procecure sel oul fierein and sppoved
by the Secratary of the LGC.

26, C-Verily, Audior shall comply wilh the requiremonts of NCGS Crapter 64 Arfcle 2 Further, if Auditar
uliizes any subcortractor(s), Auditor shall requie cormply with th of

NCGS Chapter 64 Article 2.

27, Applicable to audits with fiscal year ends of Juna 3¢, 2020 and later. For all non-attest sevices,
Whe Auditer stk adhere o llve ndependence wies of he AICPA Professional Cote of Conduct and
Gorraminant Audting Staridauds, 2012 Revision (s applicabla) Praparg fnandial statcments in their
enticty shall oe deamed a “significant threal® requiring the Audior to apely safeguards suffisient to reduce the
Ihreal lo an acceptabla kevel. I tha Auditor cannol reducs the treats lo an acceplable evel, the Audilor
cannot compiate tho pudt. It o Audﬂof u 2k te reduca tho threats to en ccceptanle level, th

of th tudng the plied, must in the audt

weorkpapers.
A non-attest service(s) being parformed by the Auditor that are necassary 1o parfarm the audit must ba
identitied and inchuded in this contract. The Governmental Unit shall desgnate an individusl wih Ure suilable
skills, knowledge, andlor experiance (SKE) necessary lo oversce the sewices and acsenl responsibiity for
the results of the sarvices pedarmed. It the Auditor is ablc to ideatity an adiadual eth the sppropriate SKE
sihe must document and include In the audi workpapers how hefshe reached et conclusion. If the Auditor
deteimines hat an individual with the appropiste SKE cannol be identiad, the Auditor camiot perform bon
the nan-atlest service(s) and the aud. Sco 'Fees for Audit Services" page of this contract o disciose the
person idenlified as having the aopropriate SKE for the Governmental Unit
28 Applicable to audits with fiscal year ellds ol June 30,2021 and later. The audilor shall present
the audited fancial statemants including any rapors to i’ bady ar
audit cammitias in an official meeling in open sassion as soon a5 the avdited nancial statements are
availzble out not later than 45 days after the submission of tiie audil report to te Secretary. The awditer's
prescntaton to the goverment unifs governing bady or audit commitize shall ncude:

a) the descrigtion of each finding, induding all malerial and signifcant dsficiendies, as

found by e auditor, and any olher issues related to the internel controls of fiscat heallh of e

goremment unil as discksed in la managemant letter, th Single Auck of Yallaw Book reports. ar

ary other communications from the audior regarding infernal conlrals as required by current audiling

standards s by the Accounting Standards Board o Ils successor;

b) he status of the prior yesr audit fiadngs:

©) the valuss of Financil Perormance Indicators based on infomation prasented 1 lhe sudited

faaneal stalements: and

) nolification 10 the goveming bady that the governing bc

Audito's Findings, Rezcmmendations, and Fiscel idal

shal dovelp 3 “Responsc fo the
i reqired under 20 NCAG 03 0528

23 Infonmation based o the audilad fnancial staloments shall be supntitad ta the Searatary for fhe
53 of identfy ng Fhancial Indizators and Finanzial Per ncz Indizato's ot Corcorn
NCAC 03 .0592(c){6).

Paged
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FEES FOR AUDIT SERVICES

1 For all non-allest senvices, Ihe Audtar shal adnesc to ho rules of the AICPA Pr
Code of Gonduct (a3 appicable) and Govarvnon! AwRing Standards, 2918 Revison. Refet to Il 27 of
this contacl for specifc requirements. The fellowing inormalion mug: be pravided by the Auditer, contracts
presented 10 Iha LEC withoat this nformation wil b2 not ba appraved.

Financis! staloments wara propnred by:  [Awdity OGosemmenta Ut DlIbird Fasty

if apolcable: Ingividual 3t Governmenlal Unt designiled Lo have Wie wilabie suls, knowladga, and‘o:
experience (SKE} nocessary to oversco the non allest semvces and accepl responsbilly for (he
msms of these services:

Title lhdlhllflcanp.m Emall Addm.u

|M.|;J.Ta_vlor e e Ufﬂccr/Mcnlg:rmy cod b

OR Kat Applicatte [ (
BARS

TiEa]

2. Fees may not ba induded in this contract for work perfonned o1 Anoud Financis! Informat on Reports
(AFIRS), Form 9905, or uther services nol assiinied vith audit feos and costs. Such kees may be ndluded in the
engagsment leiter but mzy not bo included in this contrect or In any invoices requiring asproval of the LGC. Sez
kems B and 13 for detafls on other alowab'e and exchided fees.

4, The audit fee mformation included in th tabls belaw for both the Primary Covernment Fees and the DPCU
Faes (i applicable) should be reparted us a spacific doliar amourt of auditfeas for Uie year under this contract, IF
any languaga other than an amaunt is Ncluied here, the contract will ba returned ta tha ausit form for correcticn

4. Priar to tho submission of the completes audted financiat repait and agplicabis compliznce feports subjed to
this cantract, o1 to acr armendment Lo s cardact (If required) the Audiar may subit intedim involces far
approual for servicas rndarcxl under this contizct to the Secretary of the LGC, not 1o exceed 75% of the bilings
for the unit's last aunual audit that omied S yof Ura LGC. Al invoices for services rendered
i an audt engagement a5 defined in 20 NCAC 0503 shall be subitted b the Cammission for appraval before
shy payment is made. Payment bafore approval s 3 viclation of faw. (Ihis paragraph not spelcab'e to contracls
and invoises associatod with audits of hosplay).

Primary Government Unit [Mentgomery County Sckools
Aut Fes ffinancial ard compianca € sppl zabio) |5 1220000
Foe por Kjor Program (1ot inchuded above) _§ 10€0.00
Additianal Fees Not Included Above (if applicable)

ataion {25 ncias e RS § S000.00

cial Sralemer Fi

4 Oter Non Avtes: § 300009
TOTAL AMOUNT NOT TO EXCEED 5 40,260
Discretely Presentad Componant Unit KA

AudL M09 (financia’ and comphanss i oppl satie} | &

Fee os Hyor Program {f nat nelidest above) | §
‘Additional Focs Not ncluded Above (if applinalie):

Frian ol Staterert Preperat o 251

41 Oty Hor Allest Services s 1

TOTAL ANOUNT HOT TO EXCEED 5

frge?
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SIGNATURE PAGE

AUDIT FIRM

Al Firin

Anderssn Smith & Wike PLLC
Authorzed Firm Representative (typed of printed)”  Signature”
Dale Sl

Dale
nlink2s

Email Addre:

GOVERNMENTAL UNIT

ayoriChairperson (lyped or printed)” . signature’,

Date I Fmail Address”

2-3-2H/ anne svanz@montgaeny k 2ncus

Thar of Audil Commitics (fyped o prnted, or NA7 | Signalure

|
Emai Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

RRequired by G.S. 150-23(p1) or G.S. 115C-441(at}. Mol applizabiz o hosp tal contescls.

This factmant has hoan pre-aidted io the maner iequived by The Locel Covennient Budkpi ud Favd!
Conlrot Act ar by thie Scinot Burgot and Fiszai Coriol At

Sum Obligated by This Transaction B 43K

nmental Unit Finance OFiCer vy | SUnaret

Mitch Taylor N‘n’j\ :5";‘19?7
jress’

Date of Pre-Audit Cert/icate” Emeil A

1:29: 4028

BIE]_ ANDERSON SMITH & WIKE riic

Certified Public: Accnmtants

January 8, 2025

Montgomery County Schecls
441 Page Slaet
Troy, NC 27371

Ve ave plaased 1o cantrn our Lrderstand g of the servizes wa ara ta provica for Kanigomary County Schodls
far tha year ended June 30, 2025.

Audit Scope and Objectlves

Wa will augit Ihe financial statements el 1h g ativties, eachmaorfund,
and tha aggregate temaining fund information, including the cisclosies. whish colectively comprise the basic
Tinancal statemants, of Manlgemary County Sthodls 25 ofand for the year ended Jure 30. 2025. Accounting
standards gencrally accepled in the Uniled Staxes of )pr ¥
nfomation (RSI), such 08 managements dscuss on and analysis (MDBA). to supplemert Montgomery County
Schoa's’ basic fnanczl stalemanis Such inlormation, athough not a pat of the basic tnancial stalsments, is
‘equirad by the Gavemmantal Accourting Standards Board who corsiders it 1o bs an essentia part of fiencial
- > 5 e 4 .

ey & opst 1, economic, of

As part of cur ongagoment, o wil apply certain imked prosedares £ Montgamery Counly Schools' RSt in
‘accordanca vdlh aLaitng alancords ganerally pocepted In the Urited Staces of Amenica (GAAS) These limked
sroceduras vl conaist of Ingurics of managemen: regarsing the methads of preaaring the informaton and
comparing tha formalion for consistancy wEh managemen's fesponses to our inquires. the basc frencel
Stotamants, 2rd other knawledge wie cttainsd during cur dudt of the basc fizandal stelements, We wil not
O¥press an opinion or provido any o ¥ Imited procedures do rol provide us
with sufficiont eviderca to 8xpress an opinion o provids any assurance The lkwing RS) is recured by

ang vill ba subjecicd 19 cortoin Amitod procecures, but vl nal b2 audisd:

1. Managsment's Discussion and Analysie.

2. Schedulos of the Board's Proportionale Shars of the Net Pension and OPEB L abities (Assels)

3. Sthodu'es of Beard Contibutions

Wa have olso bean engaged to report on supplementary informabion cher then RS! thal accompanios
gomary Courty Schools'financi Wo sl suject the fclow

auditing procecras appiad i our aud! of the firancial statements and cerlain sxditional procedures, inchdrg
comparing and recercling such information drectly o the underly ng accounling and clhar reccrds used to
Srepare e nanca stalomens of 16 the MAnGia’ statements themsetvas. and olner sddtoral procedures 1
ccordance with GAAS, and wa i1 provice an opinion on itin felation lo tha krancidl statemarts s & whole A
rapct combind wih vir Ailiors reparl o0 the finanzial statements

1. Schedule of expendrures of federel 2nd State awards
2. Individual fund budgelary schadulss

In connection with our aucit of the basic finantial séitamants. wo wil oad tha loliowing oiner inonnalicn and

considerwhzther a materidl inc i

S the ciher irlomaticn cberyiss appears ‘o be makerially misstotod. ¥, tased on tha work perkarmed, we
lade that an uncorectad of tha ather informalics. exsis, o ae2 reavied to doserbe 1

inour repart

1. Letter ¢l Tronsmttel

2. Statistical Se
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SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCUY
NiA

Dclo OFCU Govarring Booid Approved Audi Corliact”
(Enter date in box to right)

DPCU Chirperson {lyped of pinted)’ Signalur

Emal Address’

Chair of Audit Committe {yped or printed, o "N/} | Sknatre

Date

DPCU - PRE-AUDIT CERTIFICATE
Required by G.§ 150-28(a1) or G.S. 115C-441(al; Not apolcat'a to hasplal cantracs

This instuanent has besn pee-audied in ihe maoer requied by The Locdl Govenment Budye! and Fiscal
Contre! Act or by the School Bidget and Fiseal Contral Act

Sum Obligaled by lhis Transaclion s
GPCU Finance Officer (lypad or pentedy” Swnoture”
Tale of Pre-Audil Cerlitcate” Emall Address’

Remember lo prinl this form, and obin all
reqired signatures prior to submission,

FRINT

[

Ifobtsinng u i it of garaudi repen th

should e provided to us 35 3000 B8 practicabie. and Mortgomery Couty Schals should not issue the anmuz!
eport prior ta (rov cing thein lo Us o tead. Il bissed cn the work purformad, we concluda thel a1 urcorected
materil misslatement of the other informaon exists, we are recuired to dascr ge tin o report

The cbjectives of 0¥ audi are ta dbtain reaseratia about vhother e
are free fom malerial miseletement whether due o fioud or erncr, and issve an JUFOr's regart that inchiges o
ooions about whether your financial stolements are firly pressnied. in 3t matedal respects. in corformty wth
GAAP, and repart cn the faimess of the supplementary in‘ormation refersd to 1 the secord paragaph when
censideres n tinancial 7 levelof assurarce bul
is not absal. o i wih GAAS and

ilexists. Misstadoment, incl ding
lal ¥ thore is 2 substanal Reaihood ak,

ossicns, can aiss from fraud or srror axd are corsidared mat
indre dunty ¥ i

stalamants. The objecties elsa inchude regorting on:

Inaimal contiol over financial reporting and complance wih provisors of 1axs, reguiztons. contracls, oxd
award agreements, noncomatance wih whien couid have 3 materdl efiect on the finsxcial statemerts 7

In‘emal conlic! over compliance rola‘ed to major progroms end an opinion (of disdlaime of cainkan) on
comphiance with federal and Stote ares, regastions, and the terms and cond bions of lxdzrsl 6rd Stale
wards Ihat coukd hawe advect and maleral effez on each msjor progamin acceriancewlh the Single Audt
At tsof 1455 ard Tite 2U S.Co 4 ) i

ohe ir

Sing'a Aucit Implementation Guide.
Auditor’s Responsibilities for the Audit of the Financial Statements anl Single Audit

vz wl conduct o auxdLin aocordance win GAAS; the standa'cs for fivcial audts cortaned in Gavéarwserd

Awiling Starxtard's, 1ssud oy the Complroy Genersl of the Urized States; thy Siige Aud1 At Amerdirsnts of

1896, and the provisions of the Unform Gudance ax the Siata Single Audkt Implemantsion Guids, ard wii

in=lude tests of acccunting rscords. a on of major ¢ it Unfonn Gudance

axd the Stale Sirgke Audt Implemenoricn Gukda and olher procedures ua consder necessary to anaa'e sl

oxprass such opinions. As part of on audi in accordance with GAAS and Gavemnsit Aluitng Stundards. wa
dgment v Y

oxercs i skeplcam
thofiranci induding
e : 9 ans snd ceenls
in 3 manner thid achierves fais prasen:ation, Ve vill pan and peform the audt to obiain reasonable osaurance
the nanci rta ato fee of matarial mi ahether from (1) eors, (2] aukdent

financia’ reporing, (3) msapprcntialion of assats, o* (4) vic'slsns of lews or govermental rogulations that are
iibitable 10 the governmant a fo acls by mansgemenl or emplayees acing on behsll of tha governaiant
Becauss the detsrination of waste and sbuse is subjective, Govommant Audting Stanards do nal expedt
a3tors foperiom 35Kz prosedures o datect waste or abuse n inancid mulits no’ do they expect axjtor to
provide reasonable assurance of aplecting wasle or shusa

Becawseof i i e tlietaty
wa sl not parform 3 detaied examination of all arsactions, thers is sr unavoidsble fisk that some material
M sslatomants oF noncomglance My nat be detedted by us. evan Hhough fi2 audt '3 oiopery plenned and

GAAS and In gdcition an axcitis not designed to
datect immaterial i wiolations of 1aws or g raquiations trat o nat have a direct axd
materid alfzel on the inarcial statements or o mapo” pregrams. However we wil infornt ths appeepa:

of any mat s, o0 rmeapprepiaion
o atentian, Wa b ko inm Ih aprepriate fovel of managementcl sny vellens of laies or gawammental
reguitions that come lo our atenton, - i ho raport
169 lor a Sing» Audil Our respors by a8 2urare is inted ( the porod corsred by our 2udl and does

et axtend Lo eny I3'er periods fa which e a'e NG ergaged s oucio'e.
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thyat vanemission
ba riarcepiod and raad, disc osed, of ihorvise used &r comein caed by anunitexdsd trd paty. o may nat
bo daiversd o aach of th partes to when they sre cirected and ony to such partis, ive cannat guarantee o
viarart that amas fiom us vl ba o10pery deliared and read orly by tha addressea. Thenefore, we speciicaly
disclaim and waive any liabibty of aspansiodly for interceplion of unntentiora! of emais
transilled 5y us in correction with the paiormance cf this engagement in hat rcqard you 9700 that wa ehal:
have ro Fskily koo any foss or demage to any person of entiy resuling from tha usa of emal trassmssions,
inclding eny consequantial, incidental, direct, meiect, or special da=ages, such as loss of revenuas o
anticpated pro‘ts. o Gisc'osure o communicat on of confidential of propritaty ot an

"o will 250 ccncluda, based cn the aucit evidence oblained, whatkor thers 212 canditions or sven's, considered
i the aggregalo, that ra'se substantial coubt about the government's abikty to Contiwe as 2 going conce for a
rassorabls pzrod of tme.

Qurp 1 rchde lests of y evidancs supporting tha rarsacions recorded in the aosounts,
sts o e prysi i . andd falis o e
by carrespandence vith selected individuals, funcing sources, credicre, and finsncial Fsttutions Wa wil ala
requast yo s partal tha

W have identified the folowing signifzant rska of material partof our guck planning:

rg 3 ris<s f contrals, ans G4 Ihat revenue
recognivon is a signiicant risk  Accardngly, we have cansidered these as sigfican fisks.

Our audit of tnarcial statements does nol relieve you of your responsixites.
Audit Procedures—Internal Control

We il abtain an understanding of tha government and &s enviroriment, ircluding tha systom of itemal contral,
suffcientto kdentfy and assess the risks of material misstatement of the ficancial slstements, whether duc toerra™
or Faud, ard 1o deskgn and perorm audit procedures tesponsive ta these risks ard cblsin cvdence that is
suftcient and appropriate lo provide @ basia for cur opinions. Te risk of not dalecting @ matera’ misslatement
resuting from fraud is higher than for cne resuling from error, as Laud may invoka collus'on, forgary, intentional
omissions, misrepresentatio, of the overide of internal contio!. Tesls of conrals miay ba performed te tes: the
effsciveress of cartan controls thal wa conser rakevant 1o praventing ed datecting cmors and fraud that ars
matersl to the francial statements and ing C ing from Eegal octs and
other noncomplance matters that have a drect and material effact en ha inancial statoments. Ou tests, if
pertomed, P ¥ 1o rendst an g i and accondingly,
0 oinion vill be exatessed in our teaarl on intainal coalro! issied prsuant 1o Govemment At Standards.

As tequired by the Unform Gucarce and the State Sigle Audt lnplementaion Guide, we wil perorm lests of
controis over comptarce lo evakate the effectiveness of the dssign ad operalion of cenlrols that wo cone'der

federa ava'd program. Howeear. our tests will be Jess in scope than
thos controls and, azcard rgly. o G ion will be expressed in our repost on intemal corlral issuad pursuant 12
the Unform Guidance and the Sa‘e Sing'e Aucit Impementation Guide

Anaucit is rot designed to provide I control o1t idedity sig def mataril
wazknesses, Accordingly, we Wil express ro such oginion. Howeuer, durng the aude, we v I ccnmuncate b
maragement and those charged wih govemance internal control relsied maiters thal are rquiced ta be

the Uy e and

tho Stato Srgle Audh Imglementator Gu¢s.
Autlit Procedures—Compliance

erment
i parform f23ts of Kontgomsry Gourty Schocks’ comaiance ith prosins of apphcaible lws, regulat ons.
contrezzs, and agreements, inchad ng gront apramerls. However, the objective of thase procecures wi nol barto
e 2 d
i porton coTpiarceissy

purstzrt to Govemmon: Audiivg Stondords.
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regulations, contracts, and gronl agreements that we repoil Addlionaly, as requirsd by Ihe Unform Guidance, @
is ‘s hifty to e and montor fodaral stalutes, reguiations, and the
terms and conditicns of federal and State awards; lake prompt action when instances of noncomplionce are
Wanlifed including nontompiance iderlified in audt frdings promptly fcfow up and take corrective action cr
reporied 2udk findings; and prepara a summary scheduka of prior audk findngs and a soparate carreclive acten
plan. The summary schedu'a of prior audit firdings shoud be avalabio for our revew o the slart of our
engagement

Yeu are responsitle for icentitying all federal and Stalo awards recered and uncarsianding and complybg vith
i i and eparali 2dufe of federal and State avwards
(inluding noles and noncash assislanca recevad, and COVID- 13-elated conceps, such os lost reverves.
apgbable) in con‘omnity with the Unifoim Guidarice and Ihe State Singls Audt Imalementation Guide. Youagree
toincluce our report on the schedule of expendtures of federal and State awards n any document tha contans.
and indicatos that the schedule i tedes
to_inchuds the audiled Enancial stalsments wih any preseniation of tha schied.te of expendiwres of federsl ard
Sfale awards that inciudes our reporl thereon of make the cudted finsncisl statements reedly ovalatle to
intended users of the schecu's of expendtures of federal snd Stala awards no iater than the dsts the schaduka of
cxpandrures of federnl and Slale awards is issued wilh our repart thereon. Your responsiodies include
i Istter thak (1)y
of exoerdtures of federal and State awards in accordance with lhe Unifarn Guidance and the Siate Sirgle Audt
Guide; (2) L dule of federal and State awards, inc'udng tsfom
and content. s siated fairy in accordanca with the Unform Guldarce and the State S ng's Audt Implementalion
ds or ion have ot - those used in Lhe pricr pesiod (o7,

Gude; (3) o
1they have changed. ther for such changes}; and 4] you
o

Fvroeds.

cltneather , Whi gag
1o repart on, in conlormity with U.S. generaly accepled accounting principies (GAAP). You agree ta indude our
report on the supplamentary information in any document that contains, ard indicates that we have repatted on,
{he supplementary in‘onmaticn. You also agree to inckido tho aucited financisl sttemants wih any presertation
ofthe supplementary information that incluges our report therecn ar make the audted financial stalements readiy
availsble ‘0 users of the supplementaly n‘ommatien ro later thaa the date the sipplementary nformation is ssuedl
vith our repor thereon Your iities incude tous n the witen latior that
(1) you are p i i 1 (2)y
Ihe supplementary information. including is fom end content, is lairly presented in accordance with GAAF; (3)
\he metrods of imeasurement o prasentation have not changed fram those used in the prior period {ar, i thoy
havo changed. the reasons for such changes), and (4) you have disc'ossd to us any signficont assumptons ot

7 undartying or 1 tha supgh y infonstk

for i d maintaining a prozess korracking the status of audt fird ngs and

audils, aflestat on argagements, performence sudle, of other studies related to the objesives dscussed in
the Audit Scope and Objectives section of tais letter. This responsibly Incudes relaying lo us comeclive actons
tsken to addrass s'gnficont fincings and recommendations rosulting from tross awdiss, altaslation engagements,
cerformance audts, of stdics You are oisa responsible for previding managsment's views on aut curert
findings, canclusions, and recommendalions, as el as yeur planred comeclive atiors Yo tha report, ard for the
timing and format for praviding that informaton.

Other Services

o asslstin praparing the fnancial ststemants, scheduis of expancitures of fededal and Sta'e awards,
notes cf Montgomery Caunly Schosls in conformily with account ng princivles genstaty accepted in
Statas of Amarica axd the Unifm Guidanca based on infonnslion plovded by you. Theso ronaudt
i avail uné ! Auciiog Stantiams end such services wil no: ba conducled
in accordance vith Covernvien! Audving Standards. We val perkim
pofessional standards. Tha cihar serviess are kmited o Ine financial stalemanls. schedue of expe:
“s3cral ard Stals avards, ard relatad na'es services previously defincd. o, in cur soke professional udgment
seserve lhe rgt to reluse to parorm any procedure o lake 8ny ection hat cosd be corstrued as assuming

Page | §
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The Unferm Guidance ard the State Sing Audi Inplementation Guids rixqu s 1hat wo 20 £131 and perform
the audi to cbian tout vibether it 23 and .
ragaiations, and tha tomis and candicens of federdl anc State owards applicatls fo major programs. Our
procedures vill consist of tests of ‘ors and athar appicable OB Compianca
Suppsnesit for tha types of comgianza (eqcirements tha: ekl have a drect and malerisl sffect on each of
Montgamery County Scrools’ maje peoguarns. For faeral programa thal are ncluded in the Comphance
Supplement, our compliance and infurmal conirol proceiures wil ralata to 1he compiiance requirements tha: the

o risd 4 gt 4 -
opirian on Mantgomery Ceunty Scheels' cempiance wih requrements spplicable 1o each of i majar programe
ot (epert on compliance sued pursustt to the Unilorm Guidonce and he Stete Singlo Audt Implomentation
Quide

of for Statamants and Single Audit

Gur o (7)designing,
mplementing, eslavishing, end martating effeciive interral conltrols relevan o the preparaion end far
proszniation of francial stalements that are free from materal misstaloment, whsther cus 1o Iraud of error,
reieing Internal controls over federal and State awa'ds, and for evakalirg and mantoring ongog aclvities to
acipansue i i ons; (3) cnsuing thatthere
s reasonable assuranca tht govement programs ars administersd n compiawce wdlh comolance
requiements. and (4) ensufing that maragement and finandal informaton s relable ara propact reporiod
Manggemant is aisa responsitla for imglementing sysiems dasigned 10 ach eve compFance with appable lws.
regulalions, cowracts and grent agreemenis. You are aiso responstie for the selection and applcatcn of
accounting prinaiokes; for the preparaton ano far presentation of ha Snancial statements, schecule of

ng
principtoa goneraly accapled in the Unted Slates of America: ar@ for compliance with app'icatio laves and
regulations (cluding fededal stalutos) ond s provsions of cortracts and grant sgresiments (inchding award
agreements). Your responstiblies aiso nclude Herdifying significant conractar relationships in which the
contreztor hos prog: d for o
Youare ible far making drat . schaduis of federal and Stalo
aviards, a fnanci d e ¥ f1hat
formation (nclucing informatian frem outsid of tho general ard subsidary ledgers): and for ths evaluation of
whether thera ars ay condians of everts, considered in tha aggrogate, thal ra se substantial doult absut tha
s i i mooths shortly

eot's "
Ihereater (for example, wikthin an addional three months ¢ currently Mmown). You a°e 3lso rasponsible ki
providing us vith (1) aceess o all informaion of wheh you ae iwward that is relevant 1o the preparation and far
prasentation of he fincncial statemarts. such as tecords, ducumentalicn, dontification of ol related paties and
2B rolated-pary relationshins end trawseszons. and other mallers. (2) 5coss to parsonnd, accounts. Eooks,
fecords, supporting dosumeniation. and aher iiomation a3 needed (o perforn an audt under the Unom
P tho Pt on Guide: (3) additions! ¥ 2 vs may tequast for the
purposa of tha aud; and (4) Unostizted 0cess 1 persons wEnin the govednment from whom wa doterming
necessary 10 oblain audi evidenco. A tha ion of our dudt. wie il equ in wiiton
from you sboul the financial stalemenls, sehodulo of expendtures of tederal and State awards; foderal anad
programs; comphance with laws, reguiatiers, contracts, and grant agresmenls and related matiars

Yout responsibi diss inchide adjusting tha inanc:al sialemarts (o corredt materiel msstatements 3nd corfirming
10 Us 1 tha managemant reprasentation feter that the ffects of any Lrcorreeted misstatements cggregated by
11 dhring Iho currant engazemont anc pataining to the latest pariad presented a@ immalerizl, beth iadidually
andin the aggregle, ta the finandial sitements o' exch opinor uni Laen a5 a whola.

ponsibie for tns dssign and g { programs end contro's b prevenl and detect fraud. and
for informing us about al knowm or tuzpected fiad affeciing the gavenment involving (1) management, (2)
snpicyoes o havo sgrifcant rles in lsmal carliol. and (3) others whera tha £2u6 coJid have 3 materia
effectarn the financisl statements. Your responsibiltes incl. ¥ng us of your know'edge of any aliegalk

of Iraud or suspectes fraxd affecting tte goverrment receied in comnuricaions fiom emphyees, fams:
emalyess, grantars, regudators. of oihers 1) addtion, you sre responskis for dentitying £nd ensurng tha! the
govermient comples wih aapicable i, reguations, COrlracls, ogreacants. ord gionts. You o2 m'so
respansia'a for tadng incly 2nd aoproaiste steps to remesy fraud and rencampliznca wih provsians of ks,
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management respansiai ties.

Yeu ogree to assume all marageme respowbillies for e frarcial sislerents, scheduls of aspandiures of
foderal mwards, and reloted notes, and any cher nonaudit scrvices we crovide You val ba requirsd to

"
{he schedute of exponditures of federl wwards, and refated noles o that you have raviewed and sppraves the
financial statemonts, ! ‘and related notes prior to lhei issuoncz and
have aceepled fosponsibidy for tnen. Further, jau aqreo to overses U nccoudit servees by designaling an
indbrdual. peeferak; from senicor manogement, with suiadle el knawlcdge. of experionco evaluda the
‘adequacy arxd resuts of thase senicos; and sorepl (C8ponsibiRy for tnemn

Engagement Administration, Foos, and Other
Wo that your employ X 1 roccivotie, of other conlimations we foquest
&nd wi focale any documert Selectes by us fo ‘esling

Al tha concusion of the angagemant ve il canplete the aprruaialo sections of the Daia Ca'lecton Fomn that
ummiaizes our aut. fndings. 1 15 managannts respovsibibly 1o elestronically suzmi the repoiting pacage
{inchucing fnarcal stazaments, schedie of expendiurss ol fedcral snd Stae avarts, summary schedtla of prioe
303t fncings, autitor's reporls, and coweciive octon ) along vith the (ata Catkecton For o the Fedars!
Augh Clearinghcuse. Ve wil cocrdrale with youthe eleclionic sbriss o and cortficter. The 0ra Cal sction
Form and the reportiag packegs must bo submtted wilin the cber of 30 cakadar 6ays aller coid of the
audRor's reports o rine manths aftes the ond of the audt period.

VW wil provida c09ica of our reports ta Montgomery Cotrly Schoals: hoaescr, menagemert & (05p07s D' fo!

rformation. copies of o ropor avalsble for public insgsclion

Tho audi cocumentation for {his engsgemant s the pransily of Arderson Srith & Wike PLLC and coneltutes
ceatdental informaticn. However, sibjact to applicatia laws ond regulations, 3udt documantaton ond
appropriate indhid:1a's vl be mede avaiable upon reauest 2nd in a imedy mannar Yo an oversigh agency o 1
dexignes, 8 federal agancy pravidng diect orindrect linding, of e U.S. Govemment Accounlabi gy 01ce fo
EUrooses of 3 quaty fevew of the adl, lo rosave audh [ndngs, 010 carmy o4 overight respocs billios. We will
Rty you of any such fequest. If requasted, aicess 10 sush oudt documentation vl 0e provided undt the
sup2 of Andarson Smih & Vika PLLC parsoniel we may o

& g in‘enc, of dacide, Lo distrbite the

parlies.
copies or Informaticn containad theran 15 Gthers, including other governmsntal agencss.
‘The audi for this retsived for & mnimum & five years afier the rupurd ikease
g B ot 8

19 3301CY,
Who auck:

1313
pasa-throtgh entiy, or udileo is conlssling a1 audit g, wwa wil comact e parties; conles!
find ng for quidance pricr ta daslioyngthe auct ocumen'stor:

Dake Svith suparvsing tre siging i rpors
or auinorzing ancther indiduialto s thei Wa expect 1o begin 0u” sult in early 2075.

ed§32 $5.000

Qurfess for
ot the srrking of he financial salomerts. V¥ wd il sepavately for ravel posage. repa reprocucron, and any
ket rasonatis out-olpocket costs. In axidtin. we wi bil seoaraiey al stndard houtdy rals fat any foderal
o stote awanls (0quired to be audtd as a maor progran that viers nol aud icd as a major program during the
\heee preceding fiscal years, 1 dertfid as Heh Risk by the OMD, o is required Lo La audited in the currnt &8t
o 3 i i new GASE

implemertation disckoturss, of any renattest servicos requesled by monagsment that wa nay rode. O
CIEVESid houty rates vary accerdng to 1k dagroe of espansi Tty Incved and ho exparience level of e
ozrscnns! assignad to your audit

O vicns for these (oo il b raried ¢ach month a5 work progressss and arc payatle on piesnatizn. It
weelact i services cur il bedsamed t have ghed upon
nilan nolifcation of tenrination, aver, # we nave il comgkiad our report(s). You wil be ohigated to
Compensats us fix all 1me axparced and 10 reimEuse U3 for w1 outofposkat costs tiough 2 cale of
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xpect
ol thaeuss it wih you and arTive o 4 nerw Ce 2stinaze bstore we ncur the additional casls Ouw audt approach
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Upon return to open session, Board Chair Evans asked for a motion to adjourn the meeting.
Bryan Dozier made the motion with Lynn Epps seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, March 3, 2025, at 6:30 pm at the Montgomery
County Central Office.
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Anne Evans, Board Chair Wdde Auman, Interim Superintendent




