FEBRUARY 27, 2025

FACILITY PLANNING COMMITTEE

MAGNOLIA ISD | MEETING NO. 2
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SUPERINTENDENT

Jason Bullock
Superintendent
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Kevin Worthy
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WELCOME
Table Facilitators & Role

Norms & Process Overview
AGENDA Decision Making Model

Demographic Report

Financial Report

Closing
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Joe Dives IV Sam Baell Dr. Erich Morris
Table No. 1 Table No. 2 Table No. 3

Dr. Brandon Garza Denise Meyers Dr. Ben King
Table No. 4 Table No. 5 Table No. 6



NORMS AND
PROCESS OVERVIEW




All meetings will be begin at 6:00 pm with Dinner
at 5:30 pm.

All relevant materials and information will be
distributed to you as handouts.

Due to time constraints, no breaks have been

HOUSEKEEPI NG scheduled. Please take care of your personal

needs on your own.

The Magnolia ISD Leadership Team is here to
serve you and to be a resource.
Ask questions.

Your attendance at every meeting will help yield
optimum results for this committee and your
community.
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GROUND RULES

Only one speaker at a time
Respect the person who is speaking
Listen with a desire to contribute and learn

Engage in the entire meeting
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Each table will discuss the
information presented and
select one question to ask.

Q&A PROCESS e

Unanswered questions or
concerns will be placed
on the ‘parking lot’ to be
answered later via email.

y %



B | |

ENDORSEMENT
“I ke it.”

ENDORSEMENT
WITH A MINOR
POINT OF
CONTENTION

“Basically, | like it.”

AGREEMENT
WITH
RESERVATIONS

“Ican live with it.”

ABSTAIN

“I have no
opinion.”

STAND ASIDE

“I don't like this,
butldon’t
want to hold
up the group.”

FORMAL
DISAGREEMENT,
BUT WILLING TO
GO WITH THE
MAJORITY

“I want my
disagreement
noted in writing,
but I'll support
fhe decision.”

This scale makes it easier for parficipants to be honest. Using it, members can register less-than-whole-hearted

support without feanng that their statement will be inferepreted as a veto.
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FORMAL
DISAGREEMENT,
WITH REQUEST
TO BE
ABSOLVED OF
RESPONSIBILITY
“I don’'t want to
sfop anyone else,
but | don’t wanft
fo be involved
in Implementing
it.”

CONSENSUS & GRADIENTS OF AGREEMENT

BLOCK

“| veto this
proposal.”



DYNAMICS OF GROUP DECISION-MAKING

NEW TOPIC

TIME EE—p

The Diamond of
Parficipatory
Decision-Making




CONSENSUS BUILDING MODEL
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MEETING OVERVIEW

Meeting #1 - February 13, 2025
Committee Introductions

State of the District

Prior Bond Updates

Charge from Board President

Meeting #2 - February 27, 2025
Review Process, Norms and Schedule

Demographic Report
Financial Report

Meeting #3 - March 6, 2025

Facility Needs Assessment with Priorities
Capital Projects

Operations - Buses

Land Acquisition

Meeting #4 - March 27, 2025

Priority List with Cost and Timelines
Financial Advisor - Bonding Capacity
Table Discussion over Priority Worksheet

Meeting #5 - April 17, 2025

Deliberation and Consensus with CoVoice
SWOT analysis



DEMOGRAPHIC
UPDATE

ZONDA EDUCATION

Bob Templeton
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MI Local Economic Conditions |
aill

Unemployment Rates, Jan. 2020 - Sept. 2024 Unemployment Rate, Year Over Year
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‘m Housing Activity by MSA p o o s s A A o om om

Top 25 Housing Starts Markets (3Q2024)
Rank Market 3Q24 Annualized Starts 3Q24 YOY Change 3Q19 Annualized Starts Change from 2019

2 TER 38.128 14% 20.712

4 Atlanta 18,338 &% 22,899 -20%

& Austin 16,663 11% 17.409 -4%

8 Tampa 12,459 3% 12,144 3%

10 Raleigh | 11,045 12% 9,723 14%

1 L"ul’gs I 1,.?‘.'.'1| 22% 9,834 11%

14 Wushinginn, DC 10,439 12,980 -20%

16 J-:ll:knille 10,297 12% 8,506 21
-7 Noshvile . 988 7 8w ™

18 Lakeland 8,556 29% 4,885 75%

% Portione 3,22 108% 143 60%
20 Seatte 78w ¥ 900 %

22 innEpIis 7.121 1% }",?5 -8%

244 Ehig 6,947 19% -:‘.':r,'-i E%

source; Zondg
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1ol Houston New Home Starts & Closings

Annual Housing Starts vs. Annual Closings

Key Trends
Starts: +13% YOY /-2% QOQ
Closings: +9% YOY / +3% QO0Q
Starts Exceed Closings by 84 Homes
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12,000

10,000

*  Median and average home prices increased in the 3 quarters of 2024 as the number of listings

o Houston Housing Market Trends

Houston MSA Monthly Sales, 2022-2024
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4,000
2,000

0

June July Aug Sept

2022 2023 2024

Increased over the same period in 2023

*« After a solid start to the year, buyer confidence has tempered, and sales have followed

* Inventory has continued to climb in 2024 as sales slowed

7 Zonda.

YOY Housing Trends
Jan.-Aug. 2023 | Jan.-Aug. 2024

59,649 Sales 58,251

$409,875 PEAV M Te $419,769

$333.825 ”:i?i” $337.875
161,671 [ e 214,220
Listings
Months
31 Oontns 4.9

Inv.



7 Zonda.

Houston New Home Ranking Report

ISD Ranked by Annual Closings —3Q24

* Based on additional research by Zonda Education
** Totals DO NOT include age-restricted communities

1 |LAMAR CISD 4,937 4,751 2,616 | 4,507 | 38,505* |
2 |CONROE ISD 3,491 3,860 1,905 4,753 | 23,369 [
3 [KATYISD 2,947 3,396 1,608 3,254 | 15,576 [
4  |CYPRESS-FAIRBANKS ISD 2,176 2,823 1,115 1,133 | 12,371 [
5 |HOUSTONISD 2,610 2,544 2,335 2,874 | 15,166
6 |FORT BEND ISD 2,400 2,309 1,379 2,008 | 9,372
7 |WALLERISD 2,907 2,001 1,857 3,677 | 39,623
8 |MAGNOLIA ISD 2,045 1,941 1,223 3,545 | 33,438*
9 |ALVIN ISD 1,551 1,512 1,093 3,298 | 15,494
10 |NEW CANEY ISD 1,368 1,398 687 1,612 | 7,315
11 |WILLISISD 1,386 1,269 982 3,206 | 8,596
12 |SPRING ISD 1,054 1,092 436 499 5,967
13 [TOMBALL ISD 992 1,078 549 1,234 | 3,130
14 |DICKINSON ISD 1,234 943 857 1,637 | 8,678 |
15 |SPLENDORA ISD 674 932 428 1,814 | 11,057 [
16 |GOOSE CREEK CISD 453 718 197 285 2,763 i
17 |HUMBLE ISD 451 689 266 390 1,870 |/
18 |CLEAR CREEK ISD 737 522 530 838 4,462
19 |SPRING BRANCH ISD 540 506 481 566 820 |
20 |CROSBY ISD 440 501 297 1,001 | 7,897 g
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1=/ District New Home Starts and Closings by Quarter

2021

2019 2020
B Starts
Starts 2018 2019 2020 2021 2022 2023 2024
10 113 120 213 372 347 294 579
20) 150 145 159 390 95 440 Hh4h
30 117 198 356 317 511 H65 h34
40 107 149 241 303 248 387
Total 487 612 969 1,382 | 1,701 | 1,686 | 1,658

7 Zonda.

2022 2023 2024YTD
Closings

- O 0 N AT B i S

Closings| 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

10 71 131 152 256 297 478 431
20) 83 123 210 295 326 351 492
30 114 157 228 346 441 347 H68

4() 128 129 256 253 398 450
Total 396 540 846 1150 1462 | 1626 | 1491
r r ri - i
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District Housing Overview by Elementary Zone

*Does NOT include gge-

AUDUBON 572 158 477 170 269 351 1,263 17,261
BEAR BRANCH 3 1 5 2 3 3 12 500
ELLISOR 213 297 63
LYON 173 o4 34 7 84 290 1,006
MAGNOLIA 158 56 125 46 100 122 655
MAGNOLIA PARKWAY | 181 26 110 34 97 115 426

NICHOLS SAWMILL 60 21 122 28 23 26 38 218
SMITH 184 38 240 3 83 141 158 295
RETT. o | on 2 062

restricted communities

| Highest activity in the category

- Second highest activity in the category

-Third highest activity in the category
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« The district has 38 actively building subdivisions

« Within MISD there are 15 future subdivisions In
various stages of planning

District Housing Overview

V)

« Ofthese, groundwork is underway on more than
3,200 lots within 14 subdivisions

» Nearly 400 lots were delivered in the 3" quarter
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Residential Activity

October 2024

Magnolia Springs

680 total lots

139 future lots

5‘% vacant developed lots

88 homes UC, 16 itwr:ﬂt::ury' homes
260 occupied homes

=signorelll Company development with
multiple builders

134 MISD students currently reside in
Magnolia Springs

student yield = 0.479

1
1

MAGNOLIAYNSD -"_% h &3

MONTGOMERY,
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"f . " Residential Activity

October 2024

SWILILITATMS
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13 ILLIAMS ELEM i

Mill Creek

1,283 total lots
236 future lots
176 vacant developed lots

209 occupied homes

Forestar community from the $300's
286 MISD students currently reside in
Mill Creek; student yield = 0.262




‘L@ Residential Activity Moore Lant:'ling

290 total lots
| L P _ N 175 future lots
)4 prdi R T B g 100 vacant developed lots
October 2024 ﬁ:’f' - : g 15 homes under construction

S X RS T i + Rausch Coleman Homes community
A | & AR priced from about $200K
: '_'-"_'1-_' . = - = e _ ¥ i

I MA GNOLIA PARKWAY ELEM [
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Colton

11,400 total lots

11,400 future lots
5,700 acre Airia Development Corp
October 2024 , mixed use development
' Home construction to start early 2025
5

with phase one fo include 600 homes

f ; Residential Activity
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4l . : . :
1Mol Residential Activity High Meadow West

~ 1,000 total lots

~ 800 future lots

157 vacant developed lots
October 2024 1,600 acre community to feature one-

plus acre homesites

Home construction to start early 2025




o _ _ .
el Residential Activity Kresston

3,700 total lots

3,700 future lots

Groundwork underway, some streets in
1,400 acre Johnson Development Corp.
community has phase one underway
which will include 359 homes.

Home construction to start early 2025

October 2024

NAVASOTAISD

-
MAGNOLIAY SD

VI ATM

MAGNOLIA WEST HIGH

e i
- T i FIEE
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Housing Market Trends: Multi-family Market- September 2024

Stabilized and Lease-up Properties
Houston, TX

Conventional Properties

Occupancy

Unit Change

Units Absorbed (Annual)
Average Size (SF)

Asking Rent

Asking Rent per SF
Effective Rent

Effective Rent per SF

% Offering Concessions

Avg. Concession Package

7 Zonda.

Education

Sep Annual
2024 Change
88.0 -1.1%
| 1 FE i 77
10,637
891 +0.1%
$1,360 +1.0%
$1.53 +0.9%
$1,329 +0.4%
$1.49 +0.3%
34% +19.9%
6.4% +15.5%

91.7 %

90.6 %

89.5 %

88.4 %

8/7.3 %

B Occupancy

7-23 1-24 7-24

- Mkt Rent

- Eff Rent

$1,366

$1,348

$1,329

$1,311

$1,293

16



District Multifamily Overview

*» There are 221 multifamily units currently

under construction, 146 of which are single
family rental homes

* There are more than 1,550 future multifamily

units in various stages of planning across
the district, including 15 senior living units
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Residential Activity The Cottages at Magnolia

SF rental community
146 total units
) 2 or 3 BR units priced from $1,950/mo.
Octob r 2024 } : Leasing underway and construction to
| | T finish in 2025

. |IMAGNOLIAHIGH




District Multifamily Overview s P
s AUDUBON £ PARKAY BEAR BRANCH
; e | 55 o P 1 e h.. \ass)
~ ﬁ#wumus |

.'.l.-.- l‘._.:;.-
% HA.EHELI:A
NICHOLS f
SAWMILL 2
Multifamily Yield
" B <020
S 0.20-040
LYON There are 609 students residing in
over 3,474 multi-family units across

the district

+ The overall district multi-family yield
s 0.175

19

7 Zonda.

Education



7 Zonda.

2,000

1,800

1,600

1,400

1,200

1,000

800

600

400

200

+263

Newcomers and Leavers
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iﬂ Annual Enrollment Change

Total %
Year (Oct.) EE Pre-K K 1st 2nd 3rd 4th Sth 6th 7th 8th 9th 10th 11th 12th Total | Growth | Growth
2020/21 81 302 833 847 BE8 883 904 955 1,052 | 1,074 e 1,129 | 1,046 | 1,047 993 13,139
2021/22 b5 360 915 932 923 920 928 948 1,017 e 1,095 | 1,304 | 1,077 | 1,025 991 13,635 496 3.8%
2022723 &0 433 885 994 1,003 983 976 995 996 1,058 | 1,153 | 1,265 [pmamessa 1,048 980 14,077 442 3.2%
2023724 85 403 924 967 1,004 | 1,052 | 1,042 | 1,052 | 1,062 | 1,032 | 1,086 | 1,285 jmamesma 1,173 | 1,040 | 14,453 376 2.7%
2024/25 83 454 942 993 1,049 | 1,087 | 1,114 | 1,105 | 1,130 | 1,117 | 1,126 | 1,249 icEESl 1,161 | 1,099 |14929 476 3.3%
*Yellow Box = largest grade per year

Green Box = second largest grade per year

2024725 85 405 951 1,032 1,039 1,132 1,120 1,118 1114 1,114 1,072 1,230 1217 1,153 1,152 14932
-2 49 -9 -39 10 -d5 -b -13 16 3 5d 19 3 8 -53 -3

Grade
cohort EE Pre-K KG 1st 2nd 3rd Ath Sth bth 7th 8th 9th 10th 11th 12th Elem Int JH HS Avg)
Jyearavg | 1.090 | 1.080 | 1.010 | 1.085 | 1077 | 1.045 | 1.060 | 1.070 | 1.064 | 1.043 | 1.046 | 1.140 | 0943 | 0969 | 0962 | 1.055 | 1.067 | 1.045 | 1.003
2021722 0802 |1 1212 | 1098 | 1.119 | 1.090 | 1036 | 1.051 | 1.049 | 1.065 | 1.073 | 1.020 | 1.180 | 0954 | 0980 | 0947 | 1.0/9 | 1057 | 1.046 | 1.015
2022723 1.231 1 1183 | 0967 ]| 1086 | 1.0/6 | 1065 | 1061 | 1072 | 1,051 | 1.040 | 1.021 | 1155 | 0942 | 0973 | 08956 | 1.051 ) 1.061 | 1.031 | 1.007
2023/24 1063 | 0931 | 1044 | 1093 | 1.070 | 1.049 | 1060 | 1.0/8 | 1.067 | 1036 | 1.026 | 1.114 | 0938 | 0955 | 0992 | 1063 | 1.0/73 | 1.031 | 1.000
2024/25 09761 112711019 10/5 ]| 1085|1022 | 1059 11060 | 1074 | 1052 | 1.091 | 1150 | 0949 | 09/9 | 0937 | 1.052 | 1.0b/

7 Zonda.




Ten Year Forecast by Grade Level

Total %

Year (Oct.) EE Pre-K K 1st 2nd 3rd ath Lth 6th Tth 8th 9th 10th 11th 12th Total | Growth | Growth
2020/21 81 302 833 847 888 883 904 955 1,052 | 1,074 S 1,129 | 1,046 | 1,047 993 | 13,139

2021722 b5 366 915 932 923 920 928 948 1,017 peamesm 1,095 | 1,304 | 1,077 | 1,025 991 13,635 496 3.8%
2022723 80 433 885 994 1,003 983 976 995 996 1,058 | 1,153 | 1,265 amsaam 1,048 980 14,077 447 3.2%
202324 | 85 | 403 | 924 | 967 [ 1,064 | 1,052 | 1,042 [ 1,052 | 1,062 | 1,032 | 1,086 [ 1,285 [ 1,286 | 1,173 | 1,080 [14453] 376 | 2.7%
2024/25 83 454 o942 993 1049 | 1,087 | 1,114 | 1,105 | 1,130 | 1,117 | 1,126 | 1,249 p 20| 1,161 | 1,099 | 14,929 476 3.3%
2025/26 80 468 1,021 | 1,047 | 1,064 | 1,132 | 1,135 | 1,223 | 1,163 | 1,181 | 1,162 | 1,284 | 1,183 | 1,183 | 1,123 | 15449 | 520 3.5%
2026/27 80 487 1,107 | 1,143 | 1,107 | 1,121 | 1,197 | 1,166 | 1,332 | 1,236 | 1,269 | 1,346 | 1,210 | 1,142 | 1,139 | 16,082 | 633 4.1%
202728 a0 497 1,176 | 1,212 | 1,220 | 1,176 | 1,190 | 1,245 | 1,238 | 1,396 | 1,308 | 1,456 | L2700 | 1,176 | 1,093 | 16,732 650 4.0%
2028/29 80 508 1,268 | 1,297 | 1,277 | 1,281 | 1,236 | 1,260 | 1,318 | 1,296 | 1,470 | 1,496 | 1,370 | 1,231 | 1,131 | 17520 ] 787 4.7%
2029/30 a0 520 1,333 | 1,389 | 1,378 | 1,356 | 1,360 | 1,256 | 1,337 | 1,381 | 1,366 | 1,681 | 1,409 | 1,328 | 1,181 | 18,355 830 4.8%
2030/31 80 L32 1,399 | 1,452 | 1,475 | 1,462 | 1,439 | 1,373 | 1,311 | 1,401 | 1,457 | 1,562 | 1,581 | 1,366 | 1,272 | 19,162 | BO7 4.4%
2031/32 80 L35 1,457 | 1,519 | 1,538 | 1,562 | 1,550 | 1,436 | 1427 | 1,373 | 1,477 | 1,665 | 1,471 | 1,531 | 1,311 (19932 770 4.0%
2032/33 80 537 1,505 | 1,587 | 1,602 | 1,620 | 1,650 | 1,551 | 1,502 | 1,496 | 1,447 | 1,689 | 1,567 | 1,425 | 1,467 | 20,725 | 794 4.0%
2033/34 80 540 1,580 | 1,636 | 1,674 | 1,690 | 1,709 | 1,650 | 1,612 | 1,574 | 1,576 | 1,655 | 1,589 | 1,518 | 1,365 | 21,448 | 723 3.5%
2034/35 a0 543 1,635 | 1,701 | 1,720 | 1,758 | 1,775 | 1,694 | 1,714 | 1,689 | 1,659 | 1,801 | 1,557 | 1,538 | 1,454 | 22,318 870 4.1%

7 Zonda.

¥Yellow box = largest grade per year
Green box = second large st grade per year
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Ten Year Forecast by Campus

Capacity Fall ENROLLMENT PROJECTIONS

Campus 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 |
Audobon Elementary 900 0 509 597 727 385 1054 | 1278 | 1501 | 1722 | 1929 | 2143 | 2347 |
Bear Branch Elementary 900 571 483 | 469 445 439 452 465 473 480 485 487 485
Cedric Smith Elementary 900 768 739 769 300 314 336 552 352 354 346 334 532
I L Lyon Elementary 900 736 760 730 775 789 322 362 385 500 902 904 902
Magnolia Elementary 900 594 504 514 552 579 605 6534 659 6534 6598 6598 633
Magnaolia Parkway Elementary 900 356 674 | 710 735 753 795 338 584 947 1016 | 1,081 | 1,154
Nichols Sawmill Elementary 500 551 670 679 598 715 745 765 730 785 777 770 758
Tom R Ellisor Elementary 300 494 569 588 505 521 6510 519 530 6530 6527 520 513
Williams Elementary 900 367 808 541 905 956 1028 | 1103 | 13175 | 1239 | 1301 | 1369 | 1438
ELEMENTARY TOTALS 5537 | 5722 | 5947 | 6242 | 6551 | 6947 | 7416 | 7839 | 8241 | 8581 | 8309 | 9,212
Elementary Absolute Growth 183 185 | 225 295 309 396 469 423 402 340 328 303
Elementary Percent Growth 342% | 3.34% | 393% | 496% | 495% | 6.04% | 675% | 5.70% | 5.13% | 4.13% | 3.82% | 340%
Bear Branch 5th/6th Center 1,200 | 1,020 | 1,081 764 781 764 787 774 770 798 305 330 338
Magnolia Parkway 5th/6th Center 1,200 0 0 502 3386 932 975 1,016 | 1121 | 1248 | 1427 | 158 | 1,719
Magnolia 5th/6th Center 1,200 | 1,094 | 1,154 520 331 782 316 303 793 517 521 344 851
5th/6TH GRADE TOTAL 2314 | 2235 | 238 | 2498 | 2483 | 2578 | 2593 | 2684 | 2863 | 3053 | 3262 | 3408
5th/6th Grade Absolute Growth 123 121 151 112 15 95 15 91 179 190 209 146
5th/6th Grade Percent Growth 618% | 572% | 676% | 469% | 060% | 3.83% | 058% | 351% | 667% | 664% | 6.85% | 448%
Bear Branch Junior High 1,200 | 1,059 | 1,120 774 329 362 366 349 571 355 351 333 390
Magnolia Parkway Junior High 1,200 0 0 | 694 750 901 975 1,023 | 1,073 1098 | 1,205 | 1354 | 1540
Magnaolia Junior High 1200 | 1,059 | 1,123 375 926 941 925 375 914 397 387 913 918
JUNIOR HIGH SCHOOL TOTAL 2118 | 2,243 | 2343 | 2505 | 2704 | 2,766 | 2,747 | 2858 | 2850 | 2943 | 3150 | 3,348
Junior High Absolute Growth 92 IS 100 162 199 62 -19 111 8 93 207 198
Junior High Percent Growth -416% | 590% | 446% | 691% | 794% | 229% | -069% | 404% | -028% | 3.26% | 7.03% | 6.29%
Magnolia HS 2500 | 2262 |["2993 | 2268 | 2219 | 2236 | 2293 | 2427 | 2527 | 2625 | 2,700 | 2698 | 2,724
Magnolia West HS 2500 | 2,335 | 2369 | 2420 | 2539 | 2681 | 2855 | 3,093 | 3175 | 3273 | 3369 | 3350 | 3487
Alpha Academy 100 54 67 34 78 76 30 78 78 79 78 78 78
HIGH SCHOOL TOTALS 4681 | 4728 | 4772 | 4836 | 4993 | 5228 | 5598 | 5780 | 5977 | 6147 | 6126 | 6,349
High School Absolute Growth 166 47 44 54 157 234 371 182 197 171 21 223
High School Percent Growth 368% | 100% | 093% | 1.35% | 325% | 469% | 7.09% | 325% | 340% | 2.86% | 034% | 364%
Project Restore (JJAEP) 3 1 1 1 1 1 1 1 1 1 1 1
DISTRICT TOTALS 14,453 | 14,929 | 15449 | 16,082 | 16,732 | 17,520 | 18,355 | 19,162 | 19,932 | 20,725 | 21,448 | 22,318
District Absolute Growth 376 476 520 533 650 787 836 807 770 794 723 870
District Percent Growth 267% | 329% | 348% | 410% | 4.04% | 470% | 477% | 440% | 402% | 398% | 349% | 4.06%
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z Key Takeaways

Enrollment Forecast
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District new housing at record pace with
over 2,000 annual starts in 2024

Magnolia ISD has 15 future subdivisions
with roughly 33,400 lots in the planning
stages (3™ Highest in Houston)

Groundwork is underway on more than
2,600 lots within 14 subdivisions

Magnolia ISD is forecasted to enroll appx
18,350 students in 2029/30 and more
than 22,300 by 2034/35

Audubon and Williams elementary
schools approaching capacity in 2-4 years

Magnolia West High School approaching
capacity in 2 years
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FINANCIAL
UPDATE

FINANCE 101

Dr. Erich Morris



Tax Rate Components

DAY-TO-DAY DEBT

OPERATIONS SERVICE

Teacher Salaries M&O I&S Capital Expenditures

Classroom Supplies Maintenance & Interest & Land
Utilities Operations | Sinldng Construction/Reno.
Transportation | TR Technology
New Buses

Note: M&O Rate is set by statute; |1&S Rate is set by the district (levied based
on voter approved bonded indebtedness)



General Fund: Where does the money come from?

=3

— Property Taxes
M' GNOLIA Local { Other Local Revenue }

DEPENLDENT

= State { Funding Formula }

School Health & Related
Services (SHARS)




Magnolia ISD General Fund Revenues Fiscal
Year 2025

Magnolia ISD

3%

39%
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Local Property Tax from M&Q = Other Local

State O perating Funds Federal Funds



General Fund: A Balancing Act of Funding
State Share vs Local Share




General Fund Revenue and Property Values

4+— Revenue per student

62% 64% 1 VBl +— Local property tax

AN € State & Federal

Funding
“Federal Punding it less than T

37% 36% 26%0 44%,

2018 - 1019 2019 - 7020 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2015



DAY-TO-DAY
OPERATIONS

Teacher Salaries
Classroom Supplies
Utilities
Transportation

Tax Rate Components

M&O

Maintenance &
Operations

DEBT
SERVICE
Capital Expenditures
Land
Construction/ Keno.
Technology
New Buses




Property Iax Revenue Breakdown

M&O Rate = $0.6669/$100 (appx 70%)

|&S Rate = $0.2926/$100 (appx 30%)

Total Tax Rate = $0.9595/$100

Total Tax Revenue = $112.2 mil ($78.5 mil to GF; $33.7 mil to DS)

e [axpayer Perspeciive:
o AVG Gross Taxable Value of Residences = $4 35K

Minus current homestead exemption - $100K
Net taxable value = $335K
Total Taxes due (.8595/$100 val) = 33,214

m /0% to M&O = 32,250

m 30% to l&S = $964



Magnolia ISD Debt Service Fund Revenues Fiscal
Year 2025

Revenue Breakdown
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Magnolia ISD Tax Rate History
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2024-2025 Houston Area Tax Rates

$1.1171
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SURFAGE AR EVENTUALLY

Dawy 10, THE GROUNDWATER
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OFFER UP
LIKES AND WISHES

PARKING LOT QUESTIONS
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NEXT STEPS

MEETING NO. 3| MARCH 06, 2025
Magnolia Event Center
5:30 PM Dinner | 6:00 PM Meeting



