
FACILITY PLANNING COMMITTEE
MAGNOLIA ISD || MEETING NO. 2

FEBRUARY 27, 2025



WELCOME FROM YOUR
SUPERINTENDENT

Jason Bullock
Superintendent



EDUCATIONAL 
PLANNER & 
FACILITATOR

Kevin Worthy
kworthy@vlkarchitects.com
903-271-9685



MEET OUR EXPERTS & PARTNERS

Magnolia ISD Administrators VLK Architects



AGENDA

WELCOME
Table Facilitators & Role
Norms & Process Overview
Decision Making Model
Demographic Report
Financial Report
Closing



Dr. Erich MorrisSam BellJoe Dives IV
Table No. 3Table No. 2Table No. 1

Denise MeyersDr. Brandon Garza Dr. Ben King
Table No. 5Table No. 4 Table No. 6

TABLE 
FACILITATORS



NORMS AND 
PROCESS OVERVIEW



All meetings will be begin at 6:00 pm with Dinner 
at 5:30 pm.

All relevant materials and information will be 
distributed to you as handouts.

Due to time constraints, no breaks have been 
scheduled. Please take care of your personal 
needs on your own.

The Magnolia ISD Leadership Team is here to 
serve you and to be a resource. 
Ask questions.

Your attendance at every meeting will help yield 
optimum results for this committee and your 
community.

HOUSEKEEPING



Only one speaker at a time
Respect the person who is speaking
Listen with a desire to contribute and learn
Engage in the entire meeting

GROUND RULES



Each table will discuss the 
information presented and 
select one question to ask.

Unanswered questions or 
concerns will be placed 
on the ‘parking lot’ to be 
answered later via email.

Q&A PROCESS



CONSENSUS & GRADIENTS OF AGREEMENT



DYNAMICS OF GROUP DECISION-MAKING



CONSENSUS BUILDING MODEL



MEETING 
OVERVIEW



Meeting #1 - February 13, 2025
Committee Introductions
State of the District
Prior Bond Updates
Charge from Board President

Meeting #2 - February 27, 2025
Review Process, Norms and Schedule
Demographic Report
Financial Report

Meeting #3 - March 6, 2025
Facility Needs Assessment with Priorities
Capital Projects
Operations - Buses
Land Acquisition

Meeting #4 - March 27, 2025
Priority List with Cost and Timelines
Financial Advisor - Bonding Capacity
Table Discussion over Priority Worksheet

Meeting #5 - April 17, 2025
Deliberation and Consensus with CoVoice
SWOT analysis

MEETING OVERVIEW



DEMOGRAPHIC 
UPDATE
ZONDA EDUCATION

Bob Templeton



















































TABLE TALK



FINANCIAL
UPDATE
FINANCE 101

Dr. Erich Morris























TABLE TALK





OFFER UP 
LIKES AND WISHES
PARKING LOT QUESTIONS



NEXT STEPS
MEETING NO. 3 | MARCH 06, 2025

Magnolia Event Center 
5:30 PM Dinner | 6:00 PM Meeting


