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MINUTES OF THE REORGANIZATION VOTING MEETING HELD ON DECEMBER 
5, 2024.

I.​ CALL TO ORDER

  Cindy Cook, President, called the meeting to order at 5:07 p.m.

II.​  PLEDGE OF ALLEGIANCE

III.  ​  ROLL CALL

 ​  Present:

      ​  Cindy Cook
      ​  Terri Ellinwood
      ​  Tom Karczewski
      ​  Michele Manno
      ​  Ronald Miller
      ​  Carla Schriver
      ​  Darcelle Slappy
      ​  Susan Smith
      ​  Kayla Stevenson
      ​  Dr. Donna Nugent, Superintendent
      ​  Tony Giglio, Solicitor
      ​  Gary Ceccarelli, Business Manager
          Joyce Depenhart, Director of Student Services
      ​  Mary Beth Leeman, Special Education Compliance Director
      ​  Doug Rowe, High School Principal
      ​  Dave Woods, High School Assistant Principal
      ​  Tom House, Middle School Principal
      ​  Josh Ginther, Middle School Assistant Principal
      ​  Bryan Fabyanic, Central Elementary Principal
      ​  Jonell Egan, Central Elementary Assistant Principal
      ​  Chad Thomas, Big Beaver Principal
      ​  John Cleckley, Technology Director
      ​  Chris Posset, Director of Physical Plant

 IV.   ELECT TEMPORARY PRESIDENT

A.​ Cindy Cook declared the chair will accept nominations for Temporary 
President. 

B.​ Temporary President Tom Karczewski takes over chair. ​

 V.   ELECT PRESIDENT

A.​ Tom Karczewski declared that chair will accept nominations for Board 
President.

(1)​ Terri Ellinwood nominated Cindy Cook.

B.​ Motion was made by Ron Miller and seconded by Terri Ellinwood that the 
Board close the nominations for President.

Motion was passed unanimously.

C.​ Motion was made by Carla Schriver and seconded by Michele Manno that 
the Board appoint Cindy Cook as Board President.



REORGANIZATION MEETING-DECEMBER 5, 2024   ​         PAGE 164607

Motion was passed unanimously.

VI.   ​ ELECT VICE-PRESIDENT

A.​ Cindy Cook declared that chair will accept nominations for Vice-President.

(1)​ Terri Ellinwood nominated Ron Miller.

B.​ Motion was made by Carla Schriver and seconded by Terri Ellinwood that the 
Board close the nominations for Vice-President.

Motion was passed unanimously.

C.​ Motion was made by Darcelle Slappy and seconded by Kayla Stevenson that 
the Board appoint Ron Miller as Board Vice President.

Motion was passed unanimously.

VII.     ESTABLISH TIME, DATES & PLACE OF BOARD MEETINGS

Meetings are held in the Central Elementary School Boardroom.  A list is attached 
indicating the dates and times for Board Meetings.

MOTION

Motion was made by Ron Miller and seconded by Tom Karczewski that 
the Board approve the time, dates and place of Board meetings as per 
the attachment.

Motion was passed unanimously.

VIII. ​  APPROVAL OF MINUTES

Motion was made by Darcelle Slappy and seconded by Michele Manno that the 
Board approve the minutes of the Regular Voting Meeting held on November 14,  
2024.

Motion was passed unanimously.

   IX. ​  APPROVAL OF BILLS FOR PAYMENT

  Motion was made by Darcelle Slappy and seconded by Michele Manno that the 
  Board approve the following bills for payment:

General Fund-$1,723,158.48

Motion was passed unanimously.

     X. ​   FINANCIAL REPORTS 

   Motion was made by Darcelle Slappy and seconded by Kayla Stevenson that 
   Board approve the following financial reports:

Treasurer’s Report-November 2024
Budget Recap-November 2024
Student Activities Fund-November 2024

Motion was passed unanimously.

   XI.  ​   SUPERINTENDENT’S REPORT

A.​  PERSONNEL
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1.​ Appointment

A.​ The Food Service Director recommends appointing Mrs. Melinda 
Fernandez as a cafeteria server at Central Elementary School at a Step 
1 hourly rate of $14.97 effective December 9, 2024.

MOTION

Motion was made by Terri Ellinwood and seconded by Susan Smith 
that the Board approve  appointing Mrs. Melinda Fernandez as a 
cafeteria server at Central Elementary School at a Step 1 hourly 
rate of $14.97 effective December 9, 2024.

Motion was passed unanimously.

2.​ Resignation

A.​ Ms. Daya Lindsey has submitted her letter of resignation as the High 
School Nurse effective January 30, 2025. 

MOTION

Motion was made by Darcelle Slappy and seconded by Michele 
Manno that the Board approve Ms. Daya Lindsey’s resignation as 
the High School Nurse effective January 30, 2025.

Motion was passed unanimously.

3.​ Retirement

Mrs. Mary Beth Leeman has submitted her letter of intent to retire as 
Special Education Compliance Director effective July 14, 2025 with 32 
years of service with the District.

MOTION

Motion was made by Ron Miller and seconded by Darcelle Slappy 
that the Board approve Mrs. Mary Beth Leeman’s retirement as 
Special Education Compliance Director effective July 14, 2025 with 
32 years of service with the District.

Motion was passed unanimously.

4.​ Leave of Absence

A.​ Mr. Daniel Paparella is requesting a Family and Medical Leave of 
Absence beginning December 17, 2024 for up to 60 days. 

MOTION

Motion was made by Susan Smith and seconded by Carla Schriver 
that the Board approve Mr. Daniel Paparella’s request for a Family 
and Medical Leave of Absence beginning December 17, 2024 for up 
to 60 days. 

Motion was passed unanimously.

B.​ Ms. Melissa Howard is requesting unpaid leave days for November 7, 8, 
13 and 18, 2024.

MOTION



REORGANIZATION MEETING-DECEMBER 5, 2024​  ​          PAGE 164609

Motion was made by Darcelle Slappy and seconded by Carla 
Schriver that the Board approve Ms. Melissa Howard is requesting 
unpaid leave days for November 7, 8, 13 and 18, 2024.

Motion was passed unanimously.

5.​ Addition to the Custodial Substitute List

A.​ The Building and Grounds Director recommends adding Mr. Nicholas 
Stephenson to the custodial substitute list at a rate of $14.00 per hour 
and no benefits.  

MOTION

 Motion was made by Susan Smith and seconded by Darcelle 
Slappy that the Board approve adding Mr. Nicholas Stephenson to 
the custodial substitute list at a rate of $14.00 per hour and no 
benefits.  

Motion was passed unanimously.

     6.  2024/2025 Instructional Substitute List

The Administration recommends approving the additions to the 2024/2025 
Instructional Substitute List.

MOTION

Motion was made by Darcelle Slappy and seconded by Carla 
Schriver that the Board approve the additions to the 2024/2025 
Instructional Substitute List.

Motion was passed unanimously.

B.​ FIELD TRIP REQUESTS

1.​ Ms. Cobb and Mr. Maruca are requesting permission to take 20-30 
students to BCCTC in Monaca for a tour on Wednesday, January 15, 
2025.

2.​ Mrs. Gossett and Mrs. Micija are requesting permission to take 25 
students to The Prevention Network in Baden on Thursday, March 
27, 2025.

 
MOTION

Motion was made by Darcelle Slappy and seconded by Tom 
Karczewski that the Board approve the above field trip 
requests on dates and at locations as listed.

Motion was passed unanimously.

C.​ SOLICITOR RATE INCREASE

The Administration recommends approving the rate increase request 
from Andrews and Price, our District’s Solicitor, from $115.00 to 
$120.00 hourly rate effective January 1, 2025.

MOTION
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Motion was made by Ron Miller and seconded by Terri 
Ellinwood that the Board approve the rate increase request 
from Andrews and Price, our District’s Solicitor, from $115.00 
hourly rate to $120.00 effective January 1, 2025.

Motion was passed unanimously.

D.​ TALKTIME SPEECH THERAPY, LLC CONTRACT

The Special Education Compliance Director is seeking approval to 
contract with Talktime Speech Therapy, LLC for a full-time Speech 
Therapist substitute at $90.00 per serviceable hour.  This contracted 
service will provide our students with speech services beginning 
December 1, 2024 during an employee's medical leave.  

MOTION

Motion was made by Susan Smith and seconded by Darcelle 
Slappy that the Board approve contracting with Talktime 
Speech Therapy, LLC for a full-time Speech Therapist 
substitute at $90.00 per serviceable hour.  This contracted 
service will provide our students with speech services 
beginning December 1, 2024 during an employee's medical 
leave.  

Motion was passed unanimously.

XII.  ​ NEW OR OLD BUSINESS

Ron Miller gave a BVIU update.
Beaver Falls Library Board Member Michele Manno provided information on 
upcoming Holocaust exhibition. 
Mrs. Joyce Depenhart provided information on a suicide prevention parent event on
December 16, 2024.​

XIII. ​ ADJOURNMENT

Motion was made by Terri Ellinwood and seconded by Darcelle Slappy that the Board   
adjourn at 5:38 p.m.

Motion was passed unanimously.

_____________________
Terri Ellinwood, Secretary

TE/kms
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 BIG BEAVER FALLS AREA SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS

2025 BOARD OF EDUCATION MEETINGS
ALL MEETINGS WILL BE REGULAR MEETINGS

 
January 9                     ​                ​       ​ 7:00 p.m.
January 16                   ​                ​       ​ 7:00 p.m.

February 20      ​ Combined Meeting​ 7:00 p.m.

 ​ March 13                     ​                ​       ​ 7:00 p.m.
March 20  ​                ​                ​       ​ 7:00 p.m. 

April 10    ​     ​ Combined Meeting​       ​ 7:00 p.m.

May 8          Preliminary Budget Adoption Meeting   ​ 7:00 p.m.
May 15                        ​                ​       ​ 7:00 p.m.

June 12                       ​                ​       ​ 7:00 p.m.
June 18 (Wed)                       ​       ​       ​ 7:00 p.m.

July         ​           No Meetings Scheduled

August 21                    ​                ​  ​      ​ 7:00 p.m.
August 28                    ​                ​       ​ 7:00 p.m.

September 11     ​       ​       ​       ​      ​  ​ 7:00 p.m.
September 18               ​                ​       ​ 7:00 p.m.

October 9 ​       ​ Combined Meeting         ​ 7:00 p.m                         ​      

November 13               ​                ​       ​ 7:00 p.m.
November 20                                   ​       ​ 7:00 p.m.

 ​ December 4  ​ Reorganization Meeting       ​ 5:00 p.m.

                                  ​

 All meetings are held in the Central Elementary School Boardroom.

Committee Meetings are held the second Thursday of the month at 6:00 p.m.

Board Curriculum Committee Meetings will be scheduled as needed.
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Joyce Depenhart

Director of Student Services

Big Beaver Falls Area School District

____________________________________________________

To:​ Dr. Donna Nugent, Superintendent

Date:​ December 5, 2024

Re:​ 2024/2025 School Year Instructional/Non-Instructional 

Substitutes and Bus & Van Driver List 

_______________________________________________________

Board approval for the 2024-2025 School Year

            

EMERGENCY SUB

Kathleen Becker

Marissa Hooks

   COLLEGE SUBSTITUTE

Julieanna Pagani *pending receipt of Act 34 clearance*

BVIU SUBSTITUTE

 Francis Curd-Big Beaver Only​    
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