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STRATEGIC PLAN @

GOAL #1

WHERE ARE WE GOING?
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WHERE ARE WE GOING? ‘ ‘ l
Increase graduation

rate from 79.2% to
85% by 2029.

WPSPROUD JL WICHITA

LLLLLLLLLLLLL



Increase the % of unique students
scoring a 21 or higher on the ACT
OR scoring a silver or higher on the
ACT WorkKeys from 34.29% to
37.7% by Spring of 2025.
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HIGH SCHOOL INTERIM GOAL 1

WHERE ARE WE NOW?

ACT Test % ACT PSA %

Student Tested Active Tested Student 21+ Tested 21+ Avg.
Class (n) Seniors (%) Class (n) (%) Score

2023 2,306 3,164 72.88% 2023 351 2,306 15.22% 15.9

2024 2,303 3,203 71.90% 2024 442 2,303 19.19% 16.7
2025 2,347 3,240 72.44% 2025 438 2,347 18.66%
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HIGH SCHOOL INTERIM GOAL 1

WHERE ARE WE NOW?

ACT WorkKeys Test % ACT WorkKeys PSA %

Student Tested Act_ive Tested Student Silver+ Tested Silver+
Class (n) Seniors (%) Class (n) (%)
2023 1,376 3,164 43.49% 2023 563 1,376  40.92%
2024 1,546 3,203 48.27% 2024 622 1,546 40.23%
2025 2,273 3,240 70.15% 2025 916 2,273 40.30%
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HIGH SCHOOL INTERIM GOAL 1
WHERE ARE WE NOW?

ACT or ACT WorkKeys

# of % of

# of Unique # of # of Students
Sg’g::t Tested Students w/ w/ Silver+ on Egﬁﬁ?nenai Eg:ﬁ?nenis_l_
Students 21+ on ACT WorkKeys J g
Asset Asset
2023 2,527 351 563 766 30.31%
2024 2,603 442 622 880 33.81%
2025 2,725 438 916 1063 39.01%
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563 /66 30.31%

622 880 33.81%

916 1063 39.01%
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Strategies for
Continued Progress
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Professional
collaboration
alignment -
structured
literacy
vocabulary
routine

throughout
secondary

Strategy 1
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Professional
collaboration
alignment -
structured
literacy
vocabulary
routine

throughout
secondary

Strategy 1

Share
relevance and
value of ACT
WorkKeys with
students,
staff, &
families

Strategy 2
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Professional
collaboration
alignment -
structured
literacy
vocabulary
routine
throughout
secondary

Strategy 1

Share
relevance and
value of ACT
WorkKeys with
students,
staff, &
families

Communicate

ACT changes

to students,
staff, &
families

Strategies for Continued Progress

Strategy 2
Strategy 3
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Professional
collaboration
alignment -
structured
literacy
vocabulary
routine
throughout
secondary

Strategy 1

Share
relevance and
value of ACT
WorkKeys with
students,
staff, &
families

Strategy 2

Communicate

ACT changes

to students,
staff, &
families

Strategy 3

Advocacy
score analysis
and debrief
lesson for both
ACT & ACT
WorkKeys

Strategy 4

T anns®

Strategies for Continued Progress



QUESTIONS

Dr. Loren Hatfield
Assistant Superintendent of Secondary Schools
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