

































































New Budget Format

I have updated the New Budget Format it to reflect the reduction of 1.5
Millage due to decreased enrollment and receipt of the additional $316K for
the 1/4 penny tax (that we were unaware of) and have attached that

here. The line item 3413 now includes these changes: The 1.5 Millage was
$1,238,786, but then was reduced to $1,148,334 on the new FTE count of
984 on Jan. 27, 2025. Then the 1/4 penny sales tax of $316,487 was added
new this year. New total is $1,464,821.

Then, on line 4720- Interest, the board voted to move this to the capital
column.

All these changes took the number on the Net Income (Loss) in the 2nd
column from negative $543K to a negative $169K.

Thanks.

Sincerely,

SMA-LTC Steve Kok
Director of Finance
Sarasota Military Academy



Sarasota Military Academy, Inc. FY25
Operating/General Capital Total

Cash as of 6/30/24 (Carry forward) 1,588,952.30 553,077.15 2,142,029.45
Revenues:
3191 - ROTC 211,080.00 211,080.00
3226 - Title IT $ 24,595.00 24,595.00
3227 - Title IV $ 14,233.00 14,233.00
3230 - IDEA Revenue 2,390.00 2,390.00
3310 - Florida Ed. Fin. Program (FTE) 5,627,657.00 5,627,657.00
3368 - Safe Schools Allocation 102,363.00 102,363.00
3373 - Reading Programs -
3374 - Supplemental Academic Inst 199,784.00 199,784.00
3376 - Digital Classroom Allocation -
3396 - Classroom for Kids 904,116.00 904,116.00
3397 - Charter School Capital Outlay 660,000.00 660,000.00
3399 - Other Misc. State Revenue 333,368.00 333,368.00
3411 - District Schools Taxes 3,412,294.00 3,412,294.00
3413 - District 1.5 Millage 1,464,821.00
3430 - Interest Inc. (Invest. & Accts) 54,000.00 54,000.00
3440 - Gifts, Grants & Bequests 250,632.00 250,632.00
3455 - Vending Revenue 1,250.00 1,250.00
3490 - Misc Local Sources 387,391.00 387,391.00
Total Revenues: 11,525,153.00 2,124,821.00 13,649,974.00
Expenses:
4100 - Salaries 5,511,851.00 5,511,851.00
Stipends 153,052.00 153,052.00
4110 - Admin Salaries 576,324.00 576,324.00
4140 - Adjunct Faculty & Subs 350,029.00 350,029.00
4210 - Retirement Benefits 850,679.00 850,679.00
4220 - SS & Medicare 504,231.00 504,231.00
4230 - Employee Insurance (Health) 931,090.00 931,090.00
4240 - Worker's Compensation 67,714.00 67,714.00
4250 - Unemployment Compensation 2,074.00 2,074.00
4291 - Employee Medical Reimburse. 37,125.00 37,125.00
4292 - Employee Training & Seminars 3,996.00 3,996.00
4293 - Other Employee Benefits 3,527.00 3,527.00
4310 - Professional & Technical Serv. 1,191,205.00 1,191,205.00
4320 - Insurance (P&C) 207,900.00 227,645.00 435,545.00
4330 - Travel 10,406.00 10,406.00
4350 - Repairs & Maintenance 40,480.00 113,502.00 153,982.00
4360 - Rentals (Lease Costs) 1,200.00 1,200.00
4370 - Comm. (Postage, Phone) 82,881.00 82,881.00
4380 - Public Utilities (Water & Sewer) 61,880.00 61,880.00
4390 - Other Purchased Services 127,437.00 127,437.00
4392 - Duel Enrollment Charge 4,823.00 4,823.00
4430 - Electricity 188,505.00 188,505.00
4450 - Gasoline 3,790.00 3,790.00
4460 - Diesel Fuel 92,237.00 92,237.00
4510 - Supplies - Classroom 97,676.00 97,676.00
4520 - Textbooks 42,968.00 42,968.00
4521 - Dual Enrollment- Textbooks 2,500.00 2,500.00
4530 - Periodicals 592.00 592.00
4570 - Food 29,278.00 29,278.00
4590 - Other Materials & Supplies 128,829.00 128,829.00
4610 - Library Books 590.00 590.00
4622 - Non Capitalized A/V Materials 826.00 826.00
4642 - Non Capitalized Furniture, F & Equip. 21,303.00 21,303.00
4644 - Non Capitalized PC (Hardware) - 209,008.00 209,008.00
4651 - Buses (Trip Charges) 8,426.08 8,426.08
4692 - Non Capitalized Software 72,324.20 46,568.80 118,893.00
4720 - Interest 371,731.00
4730 - Taxes, Dues & Fees 92,667.00 92,667.00
4740 - Legal Fees/Settlements - -
4760 - Sports & Recreation 179,250.00 179,250.00
Principal & Lease Payments 722,503.00 722,503.00
Capital Expenditures: -

1330 Building & Improvements (Access Systems- Mag) - 108,156.00 108,156.00

1340 FFE (Furniture, Fixtures & Equipment) (AC Systems) 12,797.02 255,731.00 268,528.02

1382 Computer Software (CommonLit) - 10,500.00 10,500.00

1390 Computer Equipment (Teacher PCs; CB Carts) - 69,387.00 69,387.00
Total Expenses: 11,694,462.30 2,134,731.80 13,829,194.10
Net Income (loss) (9,910.80) (179,220.10)
Fund Reserve 1,419,643.00 543,166.35 1,962,809.35
Restricted Funds:

Internally Restricted:

Wells Fargo Restricted 750,000.00 750,000.00

Donor Restricted 83,948.00 83,948.00
Total Restricted Funds 833,948.00 - 833,948.00

Unrestricted Fund Reserve

585,695.00

543,166.35

1,128,861.35
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