Meeting Minutes

Meeting Date: 05/14/2024 - 2:45pm
Title: May SLT
Location: PLC Room 20

Attendance

Team Members:

Guests:

Minutes: Celebrate recent successes

The events were a success. e Career Day
* Mad Science
* Spring Carnival
¢ Spring Concert

Review and respond to coaching comments
The team was updated on the Eureka2 EOQY closeout . Next year, the focus will continue to be on promoting
and deepening student discourse.

Approval of last meeting's minutes
The team approved the minutes from last month's meeting.

Old Business
Field Trip Pot Update-

e The treasurer explained how Field Trips work. There are no field trip pots. Once everything for the
field trip has been paid, any leftover money is moved up to that grade level.
e Field trips will be done differently next year. Each grade level has been allotted money for next year.

K-2 Performance Incentives for EOY

¢ The team decided that K-2 should also have a performance incentive

® The team will use the mClass composite score to determine how the students would receive the
incentive.

e Teachers will review which students are proficient and which students grew in composite.

¢ I|deas for an incentive were a dance and ice cream party.

Follow-Up with FAM
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e Dr. Leslie updated the team on FAMS

* |tems of focus were 19, 36 and 39

¢ One of the priority items is data days, which will make MTSS more intentional during the school year.
e The FAMS committee suggested that we also ass item #3

* The team was given School Teams in an MTSS to review before the next meeting.

SIP Data updates

e Dr. Leslie updated the team on our school improvement plan goals and added Spring Dibels, Behavior,
and Attendance data.

PTA projects Pride Incentives

e Dr. Leslie, ask the team what they would like for the PTA to adopt for next year. The team will revisit
this during the Summer Retreat.

Pride Incentives ¢ We will have Water Day on June 4th as an incentive instead of the store.

Summer Retreat ¢ It will be held on July 16th at 9:00 am, and the place will be determined.
Summer School ¢ All 2nd, 3rd, and 5th-grade students have been invited to summer school this year.
Title one PFE documents

¢ The team read and approved the School-Parent and Family Engagement Plan and the School-Parent
and Family Compact for the next school year, 2024-2025

Tutors for next year ¢ It has not been determined how tutors will get paid next year.

Teacher's planning days during the summer
* Dr. Leslie would like to pay for teachers to come in over the summer and plan.Indicator updates
¢ Indicators A2.04, E1.06 and A4.01 were updated.Eureka2 Coaching

¢ \We have closed out the year with Eureka2. We will continue to focus on deepening student
discourse.

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

Indicators A2.04, E1.06 and A4.01 were updated
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Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:

Adjourn

4:00pm

Page 3 of 3



