Meeting Minutes

Meeting Date: 01/03/2024 - 2:45pm
Title: January SLT Meeting
Location: PLC Room 20

Attendance

Team Members:

Guests:

Minutes: Celebrate recent successes
* Celebrate the success of students showing growth.
e Great first day back from the break

Review and respond to coaching comments

e Coach has received our comprehension plan and it is being reviewed.

Approval of last meeting's minutes
e Minutes were approved from the last meeting.

Old Business
Remote Schedule ¢ Ms. Adams went over Remote Day Live Instruction. Staffing Update

Explain how the remote learning day would work.

The time frame of the remote learning day.

All specialists will send the teachers their teams link.

We have hired a Kindergarten Teacher assistant but she is a Guilford County Employee which means
she has to be released by her school. Still waiting for a decision

We will make a decision if we want to move our other TA to Kindergarten

The district may send a surplus teacher to fill our open third grade position.

Walker has been given the Led custodian position.
Title I Spending Update ¢ The treasure gave an update on the Title One Funds Spring Title | Night

e Team would like to do Mad Science Night for the the Title One NightUpdate indicators
¢ Will serve food to the families

* Reviewed dates to hold the event

* 1st choice- April 25th

¢ 2nd choice- April 22nd

* 3rd- Choice- April 11th
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Indicators were updated and approved by the team Safety Supervision of students

Discuss how teachers should make sure they are taking their students all the way to specials.

Teachers need to make sure no students are left unattended.

Students should not have access to teachers fobs.

PTA Updates ¢ Almost to the $5000 goal for the Popcorn fundraiser Committee's Update
e PTA will give the school $500 to the Pride committee to get prizes
e Spring Carnival is April 20th.

ILT update e walkthrough update Pride update- e Teachers will count tickets by Friday
e Next Pride store dateis January 11th and 12th

MTSS Update ¢ Teachers did an MTSS data Day. Climate and Culture

Thinking of things we can do outside the school to collaborateHospitality update

Only 22 staff members have joined.Student support
We have $450 dollars in the fund

Will do their in-service training on January 9th at the staff meeting

Reviewed the updated School improvement Plan.

Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:
Adjourn

4:30am
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