AISD SHAC MEETING MINUTES

November 19, 2024

Brandy Santisteven- REACH Council Taylor Childress- LES PE

Misti Harris- LES Paige Williams- LES Nurse

Trey Washburn- AHS Athletics Leigh Williams - AHS Social Worker
Ashley Harryman- AEN Nurse Jesse Cordova- Mind Above Matter
Abigail Trevino- AISD CN Sharon Haney- Chartwells

Tracy Melson- AEN Parent Tina Herrera- AlS Social Worker
Brian Welch- AEN PE Ashlee Reed- AEN Principal

Lori Nunez- ADM Isbeth Hernandez - Parent

The SHAC meeting was called to order at 1:37 by Abigail Trevino. She welcomed all in
attendance and discussed the agenda for the SHAC meeting. Reviewed agenda items for
today’s meeting.

The meeting minutes from September 17, 2024 were reviewed and approved. Candi Howard
was left off the members in attendance for this meeting.

Roles and Responsibilities of SHAC: Mission-Vision- Goals, review the roles and
responsibilities in slides.

Counseling, Psychological & Social Services:

Jesse Cordova with Mind Above Matter presents a general overview of what the
organization offers. Services include outpatient services for adolescents and adults
struggling with bullying, behaviors at home, and in the classroom. Signs to look for
when working with adolescents. Describing symptoms of depression and anxiety. MAM
offers free assessments for Mental Health. All services are outpatient. Accept patients
from age 11 to adulthood, groups of no more than 10 patients. MAM offers daytime and
evening time sessions to fit the needs of families.

Health Services:
Chief Clark has a program in mind for AJH and AHS scholars regarding Fentanyl
Awareness. We will touch base with him at our next meeting in February.

Nutritional Services:
Abigail Trevino- Triennial Assessment results sent out with agenda. There were no
additional comments about the results. They will be posted online on the SHAC page to


mailto:williamsle@alvaradoisd.net
mailto:hernandezi@alvaradoisd.net

refer back to throughout the year. National School Lunch Week (NSLW) lasted four days
because Monday, October 14 was a holiday. CN opened all offerings up to the PK
scholars. Before they did not get to choose an option for lunch, they had whatever the
main entree for the day was. Now they get to pick between two hot lunch options, a
salad, or a sandwich. These changes were made based on the feedback from the
Advisory Board, Principals, parents, and staff members. Alternative meals have become
an issue since these meals must be paid for out of the General Fund for each campus
since January of 2024. School year 24-25 is showing an increase in alternate meals
being served on each campus. District policy allows each scholar to charge up to -$10
to each food service account, after that the meals are charged to each campus. At the
end of the year the District pays all negative debt (up to $10/ scholar). No bad debt can
be carried over to the next school year. Donations are applied at the end of the year,
starting with scholars who owe the most money. Campuses have the choice to limit alt
meals to scholars. Sharon Haney talks about food costs and how an alternate meal is
composed. We are in constant communication with parents about lunch debts, not all
families are responsive. Share tables are a risk for germs and bacteria. If a share table
is used, it must be monitored for scholars with allergies and food safety.

Parent/Community Involvement:SHAC Family Night-Lori Nunez: SHAC Family Night
will be Apr 17, 2025 from 5-7 PM. Talk about non-negotiables for this year. COVID
grants are nonexistent, all funds have ended. AEN donated from their color run, they
raised $1,350 to go towards SHAC night. Last year bounce houses totaled $1,600. We
could cut down to 3 bounce houses to save funds. Possibly we will need to seek
sponsors or look into a fundraiser. Non-negotiables are food, giveaways, bounce
houses. Alternative to activities is possibly playing a movie for families. Maybe look into
In and Out fundraiser for next year.

Physical Education: Upcoming events by campus-
LES Jingle Jog

AEN Color Run in the spring

AIS hosting a dance Dec 10th

Meeting End at 2:45 PM
All SHAC members were thanked for coming to the meeting and participating. The next
SHAC meeting is scheduled for February 11, 2025 at 1:30pm in the AISD Boardroom.



