
February 26, 2025 6-8 p.m.

Nichols State of the Union: 

Parent Town Hall



Agenda 

Social Time Mingle and Snack in the Cafeteria- Please complete the 5 Essentials 
Survey at your leisure

Q and A Session in 
Grade level Location Response to questions submitted via survey

SEL and Nichols Learn more about how Nichols is addressing the SEL needs of students 
based on dat

SBG Learn more about navigating the SBG report card template, what the 
designations mean, and how the designations translate into a “grade.”

5 Essential Survey Please complete the 5 Essentials Survey at your leisure



How are we addressing negative 
behaviors?

 Questions and Answers Session

01
School wide behavior trends

How do we address bullying?02
Bullying

How are students 
performing overall?

03
Student Performance 

How are you continuing the work 
related to BIPOC community?

04
Closing the Gap



Trends: Horseplay, disrespecting personal boundaries, 
cruel and racially charged lingo/phrases, disregard of 
school policy, unsafe trends

Restorative Practices: including counselor and/or 
social worker in redirection and conversation, tailoring 
town hall meetings to address trends, restorative 
community classrooms, Character Strong, engaging 
caregiver(s) in the process, and following the D65 
Behavioral Continuum 

How are we addressing schoolwide behaviors?

How are we addressing negative behaviors?01
School wide behavior trends



1. Bullying is aggressive behavior that is 
done on purpose.

a. The person who bullies tries to hurt someone 
on purpose.  It could be through physical 
actions, through words, by leaving someone out 
intentionally, or posting mean comments or 
embarrassing photos on social media.

2. Bullying usually happens more than once.
a. The repeated actions are ongoing bad behavior 

that happens more than once.
3. Bullying is about power.

a. There is a power imbalance that involve 
differences in physical size or strength, 
social/economic status, academic, or access to 
embarrassing information.  Or there may be a 
difference in numbers, with several kids 
ganging up on one person.

Components of Bullying



Noticings: Bullying in school vs. in the community, the 
importance of knowing your scholar’s friend group, 
awareness around your scholar’s use of technology 

Restorative Practices: What is looks like when it 
occurs in school vs. in the community, restorative 
conversation where applicable, reflective lesson, and 
following D65 Behavioral Continuum.

How are we addressing Bullying?

02 How do we address bullying?
Bullying



What are the current performance trends?

03 How are students performing overall?

Student Performance 

Trends: Understanding dips from Fall to 
Winter, recognized that some of the 
targeted areas that  students were tested 
on had not yet been covered in the 
curriculum- we anticipate a rise from 
winter to spring.



* All Grade Math Overview *



* All Grade ELA Overview *



Trends: Achievement growth gap with our Latino 
students compared to White and Black students

Restorative Practices: Having our district EL support to conduct 
professional development to our teachers around understanding 
ACCESS scores and using our Elevation platform to know where 
students are ready to learn in their content areas. Studysync 
curriculum also targets the 4 domains within EL, reading, writing, 
speaking, listening, co-teaching practices, newcomers class. 

How are we working to close the gap?

04 How are you continuing the work related to 
BIPOC community?

Closing the Gap



 SEL @ Nichols
Social emotional learning

.



What does SEL target?

These are the five areas of targeted SEL:

● Self-awareness: Understanding their own emotions and motivations
● Self-management: Regulating their emotions, behaviors, and 

actions
● Responsible decision-making: Making good choices and avoiding 

peer pressure
● Social awareness: Understanding others' perspectives
● Relationship skills: Building and maintaining healthy relationships





● Targeted Supports
● F.A.C.E. Groups
● Attendance meetings/Plans
● Cares Team Groups
● NEERA cohort (Teacher/Student relationship focus)
● Culturally Responsive Practices to support sense of 

belonging (Identity/Bias PD, Nichols Citizens Book Club)
● Daily affirmations in announcements 
● Classroom integration of strategies via Character Strong

What SEL looks like at Nichols



● Panorama Survey
● Saebrs
● MySaebrs
● Teacher Data
● Attendance Data
● Parent Data
● Outside Agency Data

How We Collect Data







A sense of belonging means that your child feels accepted, 
valued, and connected to their school community. It helps 
them feel safe, confident, and motivated to learn. When 
students have a strong sense of belonging, they are more 
likely to engage in class, build positive relationships, and 
succeed academically and socially. You can support your 
child by encouraging friendships, involvement in school 
activities, and open communication with teachers.

SWP Goal 2 Sense of Belonging



Targeted supports for Social Emotional Learning (SEL) 
involve providing specific interventions or strategies to 
individual students or small groups who have been 
identified as needing extra support in developing their 
social and emotional skills, often including areas like 
self-regulation, empathy, communication, or conflict 
resolution, through methods like small group counseling, 
role-playing activities, or individualized behavior plans. 

Targeted Supports



Anxiety

Impulse control

Divorce

Grief Group

Targeted Groups



Individual Supports



Encouraging Open Communication – Create a safe space for your child to express their feelings and thoughts without 
judgment. Ask open-ended questions like, “What was the best part of your day?”

Modeling Emotional Regulation – Show healthy ways to manage stress and emotions. For example, talk and show 
how you handle frustration and use strategies like deep breathing or taking a break.

Teaching Problem-Solving Skills – Guide your child in thinking through challenges by asking, “What are some 
possible solutions?” instead of solving problems for them.

Practicing Empathy – Encourage perspective-taking by discussing how others might feel in different situations.

Promoting Responsibility and Decision-Making – Allow your child to make age-appropriate choices and experience 
natural consequences.

Encouraging Positive Relationships – Help them navigate friendships and conflicts by discussing respect, kindness, 
and healthy boundaries.

Supporting Self-Care – Encourage good sleep, exercise, and mindfulness practices to help them manage stress 
and emotions.

How Can Parents Support Us At Home?



SBG
(Standard Based Grading)



Overview:

How Standard Based Grading 
Supports Student 

Learning and Development



Defining the 
Learning Habits



Current Learning Habits



Learning Habits for Gradebook

https://docs.google.com/document/d/18mnd7tRvpyVReoeeVrD3bphQuYZQjGHNOCA8SKpMfBo/edit?usp=sharing


How are Learning Habits monitored and graded…



Second Announcement

https://docs.google.com/document/d/1tkNRj28j3cqMtDu0K7Um2oT9Uj1Z3XyEXQ7PufaOGPc/edit?usp=sharing




Reviewing a
sample report card!


