
A�endance
Team Members: 
Kris�e Andrews, Cheryl Burr, Wendy Cruess, Shannon Daye, La�shia Hairston, Joy Hesman, Kelly Hoyme,
Laurie Johnson, Stacy Masters, Lamont McMillan, Audrey Meixner, Kierra Overton, Pamela Peppers, Megan
Simmons, Kanitra Williams, Victoria Witherspoon
Guests: 

Minutes:  Celebrate recent successes
Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

Addi�onal Agenda Items
Ac�on Taken:
The team discussed the 2021-2022 released school data. A�er reviewing the data, the team reviewed the
Indicators that were selected based on the results from the FAM-S to begin thinking of ac�ons steps to
write to support the Indicators selected.

o A3.01: Instruc�onal Teams use student learning data to iden�fy students in need of instruc�onal support
or enhancement.

o C2.01: The LEA/School regularly looks at school performance data and aggregated classroom observa�on
data and uses that data to make decisions about school improvement and professional development needs.

 

 

Next Mee�ng

Guilford Elementary

Mee�ng Minutes
Mee�ng Date: 09/06/2022 - 2:45pm
Title: Leadership Team Mee�ng
Loca�on: 

Page 1 of 2



Date: 10/04/2022
Time: 2:45pm
Title: Leadership Team Mee�ng
Loca�on: 

Adjourn
4:00pm

Page 2 of 2


