
 

 

 
 

Agenda Items 
 
New Business 

                  
Review, discuss and add action steps for Indistar Indistar Review:  One action step overdue (scheduling Data 
Days to review data from various assessments) 
 

             February 21-22 (K-2) 
                             January 24-25 (3-5) 

❖  

❖ Hoyme:  CogAt will be Feb 14-16 

                              

                                       January 13 School wide spelling bee-  Winners from each classroom 3-5 will be competing. 

8:30 am in the Media Center.  Mrs. Silver will be the caller and Mrs. Hoyme and one of our tutors will be judges.  

                                       EOG Reading Domain weight distributions have stayed the same but the DOK have changed 

a bit.  There will be no questions from Level 1 

Math 3rd grade only level 1 and 2 questions 

            4th grade a decrease of level 3 questions 

            5th grade has level 1,2 and 3 level questions 

Progress Monitoring;  make sure you are doing it regularly even if you have to pause core instruction to get it 

done.  

❖ E-Therapy Updates- K-5 can be referred.  We have 16 referrals and 2 have opted out.  

Questionnaire will be administered on Thurs. Dec 8.  

                      Guilford Elementary School                           
Leadership Team Meeting Agenda 

 
January 10, 2023 

 
Vision: At Guilford Elementary School, we are determined to provide students with an equitable educational experience that inspires 
students to become all they can be. We will work as a team to collaborate with faculty, staff, parents, and the community to maximize 
student achievement.  
Mission: We will provide equitable educational opportunities that advance our students’ unique talents, promote academic and social 
growth and ensure future educational success. 

 
By June 2023, Guilford Elementary School will increase the school performance composite from 34% to a minimum of 38.9%. 
By June 2023, Guilford Elementary will increase teacher capacity by providing professional learning/coaching that addresses 
a variety of sound instructional practices within CLKA and Illustrative Math curriculums resulting in an increase in 
performance composite from 34% to 38.9%. 
By June 2023, Guilford Elementary School will reduce the Achievement Gap between White and Black students in grade level 
proficiency overall by 10 percent in Reading and Math. 
By June 2023, Guilford Elementary will reduce the student chronic absence rate by 10% from 39.1% to 35.1%. 
By June 2023, Guilford Elementary School will reduce the total number of yearly referrals by 10% for all students from 247 to 
223 to reduce learning loss. 



 

 

❖ IPS Updates- 118 students  (89 and 29) 

•     K-     Supplemental-13   Intensive- 3 

                                                    1st-  Supplemental   11  Intensive   I 4 

                                                    2nd   Supplemental 12   Intensive 10 

                                                    3rd    Supplemental 24   Intensive 2 

                                                    4th     Supplemental 17   Intensive 6 

                                                    5th        Supplemental   12  Intensive 4  

Training for therapists is happening.  Once that is completed, students will start being seen.  

More consents will need to be  sent home once a therapist has been assigned.  

 

❖ Student Attendance updates:  Ms. Overton is still be rewarding students for attendance.  

Attendance continues to be an issue.  

❖ All students need to be assigned a new individual NCEDcloud password by January 26.   

4-5 need to be individualized 

K-3 can be the same with a different character or number for each student 

• Minimum of one uppercase letter 

• Minimum of one lowercase letter 

• Minimum of one number 

• Password must NOT contain (username, first name, last name, spaces, 

start or end with !) 

 

❖ Leader in Me- January 27 is our next training 

❖ Student Award Ceremonies: Grade levels need to choose if they want Feb 15 and 17. 

2nd grade: February 17 afternoon 

K:  February 17 .  

Email Witherspoon by Friday, January 13 

❖ Teacher Allotments  

K- 5 

1st – 6 

2nd – 6 

3rd – 6 

4th – 4 

5th - 3 

❖ Title 1 – we are required to have another parent night in order to spend the money we have 

allotted to parent engagement.   Provide ideas—the Carnival night was a success. All money must 

be allocated by Feb 28.  --- The event will be March 14, 2023 6-7:30 

❖ Staffing Updates:  EC TA—Ms. Alston 

                                   2nd grade (LeFlore) – Ruiz 

                                   3rd grade- Moroney 

                                   Music 2 – Mr. Newell 

                                   2nd grade- Ms. Funk 

 

❖ Finalize Snowmen at Night:  January 26  6-7:30 

❖ Weight Loss Challenge – 30 days (1st prize: $100   2nd prize: $50     3rd prize: $25) 

Someone will be coming to the staff meeting to discuss diet and nutrition 

❖ Read to Succeed:   February 16th  9:15-9:45 ( make signs)  Wear school spirit wear 

❖ Grade Level Concerns 
February 6- 5th grade opera (Carolina Theater) 11:30 
March 9- 3rd and 4th grade symphony 10:15 (Tanger Center) 
 



 

 

Staff Absences:  Making sure that the list of people absent is sent to the staff daily 
Please remind students that they have to go through the office before they can leave for early 
dismissal.  
  

❖ Adjourn Meeting 


