General Greene Elementary

Meeting Minutes

Meeting Date: 03/02/2021 - 3:00pm
Title: March GLT
Location: Microsoft Teams

I. Attendance
Team Members:
Meridith Berger, Evelyn Bermudez, Kaitlyn Karl (Saeger) , Samantha Lambillotte, Emily Mcinturff,
Michael Nance, Verlinda Whitsett, Tricia Archer, Alicia Baldwin, Kari Barrett, Sarah Cates, Stephanie
Harris, Rebecca Levy, Danielle Morehead, Jennifer Poe, Brad Rice, Sarah Sexton, Stephanie Sigmon
Guests:
Il. Celebrate recent successes
o 18 school days until Spring Break and 60 school days left in the school year.
o Ms. Morehead's daughter is starting to sleep in her crib.
o Rice wanted to celebrate Ms. Lambillotte for stopping what she was doing to help him with tech
issues during Kinder and 1st grade specials.
o Ms. Landin was sharing about General Greene and a parent thought she was talking about a
private school because of what she was saying.
lll. Review and respond to coaching comments
o Dr. March left great feedback about how well we are staying on top of our key indicators and
that our meeting minutes look great and are very detailed.
IV. Approval of last meeting's minutes
Parent Rep motioned to approve February's minuteslst Grade Rep second the motion

V. Old Business
No old business this meeting.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
We do not have any indicators to update until May/June.

VIl. Other Business
Action Taken:
Budget (Harris)
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o About $1,500 left for staff development.

o About $7,000 for instructional supplies.

o The school is trying to get another SWIVL camera to utilize during coaching visits or if a teacher
can't be in the classroom; Apple charging cart to be able to help with charging the devices for
the younger kids; Presentation clickers; K-3 teachers will be getting USB converters because
their laptops aren't able to take flash drives.

o Money must be spent by the end of March, or we will loose it.

MTSS Updates (Morehead/Levy)

o We have had 2 trainings on FastBridge, which is our progress monitoring system. This is what
we are using to monitor IPS, EC, and other students.
o Teachers have been meeting with Dr. Levy for follow-up to the FastBridge training.

Data Updates (Harris)

o Grades K-2 have only taken NWEA Winter Assessment at this point.

o Grades 3-5 have had Interim 1 and 2 and they have taken NWEA Winter Assessment.

o Averages of how well students did on Interim 1 and 2 for 3rd, 4th, and 5th grade. Each interim
assesses different standards so we are not able to compare the interim averages.

o Ms. Morehead has shared that GCS purchased for intervention programs to help with math and
ELA.

o Ms. Harris shared data from the NWEA and where we were compared to the district and what

the normis.

Committee Share-Out from Feb. 16th (Varied)

o Math - discussed content area updates. Pacing of content; K, 1st, 2nd, 3rd, 4th, and 5th are all
on track or ahead of pacing. They discussed that there are some gaps in learning, 3rd is
specifically worried about fractions. They discussed difficulty of small groups with kids having to
stay in their seats, but they discussed great resources to support curriculum.

o Science/SS/Tech - Reviewed the Spirit Week for Black History Month. They discussed using the

same template for other times during the year (Women's History Month, Earth Day, etc.).
Science Fair was discussed and how there were only 4 participants. Send out reminders in
weekly updates.

o Media/TAG/ELA - 2nd grade has a nurture program that is on Canvas for Ms. Huff. 3rd grade will
take the CoGAT in the Fall as 4th graders. Current 3rd and 2nd graders will take the CoGAT as
4th and 3rd graders. The 2nd graders next year will take the CoGAT next spring. The Book Fair is
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currently going on. A goal for the media center is to purchase more eBooks.

o Climate - Talked about norms as a group and norms for the school. They looked as norms from
other schools so they didn't have to recreate the wheel. The SEL survey results should be
coming back soon and they will discuss the results and come up with action steps from there.

VIIl. Next Meeting
Date: 04/06/2021
Time: 3:00pm
Title: April GLT
Location: Microsoft Teams
IX. Adjourn
3:44pm
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