General Greene Elementary

Meeting Minutes

Meeting Date: 09/07/2021 - 3:00pm
Title: September GLT
Location: TBD

I. Attendance

Team Members:
Meridith Berger, Kaitlyn Karl (Saeger) , Samantha Lambillotte, Emily Mcinturff, Verlinda Whitsett,
Elizabeth Adams, Patricia Archer , Brisha Compton, Stephanie Harris, Leigh Jones, Carrie Lindley,
Jennifer Poe, Jennifer Van Ooyen, Tim Blough
Guests: Cara Medina - New Counselor

Il. Celebrate recent successes

o Mrs. Karl got a new car this weekend.
lll. Review and respond to coaching comments

No new coaching comments.

IV. Approval of last meeting's minutes
o 2nd Grade rep motions to approve last meetings minutes.
o 1st Grade rep seconds the motion.
V. Old Business
We approved the roles for the term.

o Chairperson - Archer

o Secretary - Karl

o Timekeeper - Williams (new member will need to be voted in)
o Mediator - Whitsett

o Communicator - Mcinturff

Mrs. VanOoyen was voted as the new timekeeper for GLT.Mr. Blough will be the new 3rd Grade rep.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
We have completed the needs assessment. The assessment is being reviewed. Once they are
reviewed we will work on goals.

Page 1 of 3



VII. Other Business
Action Taken:

Review of Communication through Reps

o Staff members should be sending their concerns to their grade level rep, who should be passing
it on to Archer. Archer will share with Admin and they will discuss whether they should be
added to the GLT agenda.

Instructional Updates

o Harmony Update: No longer have specials 4 days a week as voted at August GLT. Instead, we
have specials 5 days a week and teacher harmony lesson every other week.

o CKLA Update: CKLA videos are YouTube linkes. The county is working on making those
accessible on canvas for K-2 students. CKLA readers are NOT consumable.

o Mclass/DIEBLS: Assessment week 2 of 3 weeks.

o Eureka Update: Eureka inventory is in! Grade level reps, please communicate pacing with your
team and be prepared at committee meetings.

o ARC Update: New IRLA manuals are here! Access Schoolpace through Clever!

o NWEA Fall Administration: Sept 20-Oct 13. K-3 is math only for the fall. K-2 is math for the
whole year. 3 is math and reading for winter and spring. 4-5 is math and reading for all

administrations. K-2 is using mClass for their reading data this year.

GG Updates

o Application for Magnet Schools open Jan. 14th. There will be a magnet showcase that will be
virtual at the beginning of February.

o Boosterthon is going to help out with Walk for Greene this year.

o Some PTA parents are working on a beautification process around the school grounds.

o The Crisis Plan is being updated and will be discussed at the next staff meeting.

o PTA Board Meeting will be the 2nd Wednesday of every month.

o PTA At Large Meeting will be the 3rd Wednesday of every month.

o Mr. Overman has chosen to leave GG.

o Students may need to start entering the building at 7:20 instead of 7:25 due to parent concern
about the amount of time students have in the morning.

o COVID Update: we have had a lot of exposures at GG. Teachers have been doing a great job of

sharing information with admin about students that may be out due to quarantining.

VIIl. Next Meeting
Date: 10/05/2021
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Time: 3:00pm

Title: October GLT

Location: Microsoft Teams
IX. Adjourn

3:46pm
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