General Greene Elementary

Meeting Minutes

Meeting Date: 06/06/2022 - 9:30am
Title: June GLT Meeting
Location: Microsoft Teams

I. Attendance
Team Members:
Meridith Berger, Kaitlyn Karl (Saeger) , Samantha Lambillotte, Emily Mcinturff, Verlinda Whitsett,
Elizabeth Adams, Patricia Archer , Tim Blough, Brisha Compton, Nicole Duenas, Stephanie Harris,
Leigh Jones, Carrie Lindley, Cara Medina, Jennifer Poe, Jennifer Van Ooyen
Guests: Brittany Ridgill (K); Monica Bundy (1st); Michael Nance (3rd)
Il. Celebrate recent successes
o Mrs. Archer shared that her and her husband built a play set this weekend and are still married.
o Ms. Whitsett shared that we made it to today!
lll. Review and respond to coaching comments

No new coaching comments for this meeting.

IV. Approval of last meeting's minutes
o Mrs. MclInturff motioned to approve the minutes.
o Mrs. Berger 2nd the motion.
V. Old Business
No old business for this meeting.

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
o Mrs. Archer and Ms. Harris went through and added comments for the end of
o We have a few indicators that needed action steps which will be discussed at the summer
meeting. The indicators are: A2.04 - Walkthroughs; B1.01 - MTSS; B2.05 - Leadership Capacity;
and B3.01 - Feedback.
VII. Other Business
Action Taken:
EOG Data Share

o 3rd ELA - 77% passing
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o 3rd Math - 79% passing

o 4th ELA - 65% passing

o 4th Math - 56% passing

o 5th ELA - 70% passing

o 5th Math - 80% passing

o 5th Science - 85% passing
o Overall % Passing - 74%

TWC Survey

o We took time to compare results of the 2022 Teacher Working Conditions Survey to the 2020
and 2018 results. We looked at which ones we improved in and which ones we decreased in.

o Parent reps were able to share how General Greene can improve our two-way communication
with the community.

o Teachers were able to speak out and share about different sections throughout. We were
encouraged to think about the questions where we need to improve and share thoughts
throughout the next school year.

Committee Reflections

o Science/Tech: We reflected on how we didn't feel as productive this school year because we
only met a handful of times. Suggested moving forward that if we are unable to meet on
Tuesday, move the meeting to Wednesday.

o ELA/TAG/SS: They agreed with what math shared about being able to discuss strategies and
brainstorm with other grade levels. Students shared that they loved Reading Spirit Week.

o Climate/SEL: It was decided that they would like to tweak things moving forward. They would
like to change things to make sure it benefits the whole school and all staff. Incentivize behavior
to try and help with behaviors and write-ups from the beginning.

o Math: They liked being able to get together with all grade levels to share strategies that worked
well in their classroom and then brainstormed as a team about how to help a teacher that were
struggling with something in their classroom. (Maybe a math spirit week next year. National
Math Day is December 22nd).

VIII. Next Meeting
Date: 06/21/2022
Time: 9:00am
Title: Summer GLT Meeting
Location: Microsoft Teams
IX. Adjourn
10:45am
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