Julius | Foust Elementary

Meeting Minutes

Meeting Date: 10/17/2017 - 2:45pm
Title: School Improvement Team Meeting
Location: Media Center

|. Attendance

_ Kristine Brown, Merrie Conaway, Lauren Faucette, Fernanda Gerringer, Artia Long,

T Members:
cam embers Erica Royal, Marley Silverman, Jonita Taylor, Shemariah Windley
Guests: Dr. Dee Richmond

Il. Celebrate recent successes

Mrs. Conaway shared our school’s scorecard and the amount of growth we’ve shown over 3 years. Also included
in the scorecard is the Teacher Working Conditions Survey and DIBELS/TRC data. The scorecard showed our
school's positive progress over the last 3 years.

Ill. Review and respond to coaching comments

IV. Approval of last meeting's minutes
Last month's minutes are available online.
V. Old Business

Student Enrollment: We have 383 students and were projected to have 306. We have been given additional
positions to offset our increase in students. We have also been paid back for teaching positions that we have
hired but were not allotted to us initially.

New staff members/ positions were introduced.

VL. Indicators to Assess-Create-Monitor
Indicators Assessed

ALL teachers employ effective classroom management and reinforce classroom rules and

A1.07
procedures by positively teaching them.(5088)

The LEA/School regularly looks at school performance data and aggregated classroom
C2.01 observation data and uses that data to make decisions about school improvement and
professional development needs.(5159)

The school regularly communicates with parents/guardians about its expectations of them and
E1.06 the importance of the curriculum of the home (what parents can do at home to support their
children's learning).(5182)
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Objectives Planned For

Monitor (updates made)

Title 1 Money: Full days of teacher planning; support core texts for K-2;

PBIS: We discussed earning the SOAR certificate for classes who have met behavioral expectations in
all common areas. Ms. Conaway shared discipline data. We have 7 discipline referrals, all of these are
African American. Of these students, behavior plans are being developed and teachers are
recommending them for CICO.

Student-led conferences went very well. We had over 300 people in attendance. November 4t is our
next SOAR Saturday. We will have a Fall Festival that will focus on building relationships. Some
community agencies will be available for parents.

Mrs. Conaway shared our school’s scorecard and the amount of growth we’ve shown over 3 years. Also
included in the scorecard is the Teacher Working Conditions Survey and DIBELS/TRC data. Teacher
effectiveness was shared, as it was included in the score card.

A question was asked about Opportunity Culture. Mrs. Conaway shared an update. We discussed the
support of our teacher leaders. Dr. Richmond will ask about the district's status with Opportunity
Culture.

VII. Other Business
Action Taken:
VIil. Next Meeting
Date:
Time:
Title:
Location:

IX. Adjourn
3:55pm
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