Julius | Foust Elementary

Meeting Minutes

Meeting Date: 09/12/2017 - 2:45pm

Title: School Improvement Team Meeting
Location: Media Center
I. Attendance

VI

_ Kristine Brown, Lauren Faucette, Fernanda Gerringer, Artia Long, Sonya Parker, Marley
" Silverman, Susan Spake, Jonita Taylor, Shemariah Windley

Guests: Erica Royal (4th grade representative), Kelly Harris (1st Grade)
Celebrate recent successes

Team Members

Our numbers are higher than projected. We have 362 students, 379 including Pre-K. We have been
allotted 2 additional teaching positions. We are going to trade 1 position in for Title 1 money and add 1
position because Kindergarten is at 23 per class. We've been allotted an additional day of specials (art).
We ar close to having enough K students for an additional assistant. Mrs. Conaway shared our EVAAS
data and we celebrated meeting expected growth last school year.

Review and respond to coaching comments
There are no coaching comments available.

. Approval of last meeting's minutes

Our last SIT meeting was held during the summer and we monitored and assessed key indicators.

. Old Business

We reviewed EC and ESL numbers. EVAAS data was shared.

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For
Monitor (updates made)

The 5 goals were reviewed (reading, math, science, disparity, and discipline goals). Action steps were
also reviewed and indicators explained so that teachers and other SIT members are able to understand
and verbalize our school's goals. SOAR evenings and parent involvement opportunities, which have
been planned in partnership with the Weaver Foundation. We are also participating in Opportunity
Culture, which is a teacher leadership and support opportunity that we are partnering with the district
on. Math and the equity goal were shared, and rationale explained for why the area of math was
selected to rid the achievement gap.

VII. Other Business

VIII.

Action Taken:
Next Meeting

Page 1 of 2



Date:
Time:
Title:
Location:

IX. Adjourn
3:45
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