Julius | Foust Elementary

Meeting Minutes

Meeting Date: 08/08/2017 - 8:00am
Title: School Improvement Team Meeting
Location: Guilford Alliance

|. Attendance

Sonya Parker, Kristine Brown, Merrie Conaway, Lauren Faucette, Fernanda Gerringer,
Marley Silverman, Susan Spake, Jennifer Stalls, Shemariah Windley

Guests: Jonita Taylor

Team Members:

Il. Celebrate recent successes

Last year's data was reviewed, including Reading, Math, and Science EOG scores and DIBELS/TRC
scores. Foust has shown improvement in all of these areas. Discipline data was also shared.

lll. Review and respond to coaching comments
No coaching comments were reviewed.
IV. Approval of last meeting's minutes

V. Old Business

VL. Indicators to Assess-Create-Monitor
Indicators Assessed

Al ALL teachers employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.(5088)

Instructional Teams develop standards-aligned units of instruction for each subject and grade
A2.04
level.(5094)

The school implements a tiered instructional system that allows teachers to deliver evidence-
A4.0 . i . . o .
based instruction aligned with the individual needs of students across all tiers.(5117)

A4 The school develops and implements consistent, intentional, and on-going plans to support
student transitions for grade-to-grade and level-to-level.(5134)

Objectives Planned For

Monitor (updates made)

We set goals/tasks in the following areas:

Improving reading instruction and student outcomes

Improving math instruction and student outcomes

Improving science instruction and student outcomes

Closing the gap between Foust African American students and GCS' white students (Disparity)
Improving student culture (Discipline)

VII. Other Business

O O O O o
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Action Taken:
VIII. Next Meeting

Date:

Time:

Title:

Location:

IX. Adjourn
3:30pm
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