Julius | Foust Elementary

Meeting Minutes

Meeting Date: 12/12/2017 - 2:45pm

Title: School Improvement Team Meeting
Location: Media Center
I. Attendance

. Approval of last meeting's minutes

VILI.

Kristine Brown, Merrie Conaway, Lauren Faucette, Fernanda Gerringer, Artia Long,
Team Members:  Sonya Parker, Erica Royal, Marley Silverman, Jennifer Stalls, Jonita Taylor, Shemariah
Windley

Guests: Janine
Nelson, Media
Specialist

. Celebrate recent successes

The team discussed the success we are having with our discipline and Check-In Check out system. We
also discussed the need to have an aligning message/mission so that we finish the second half of the
year on a high note.

Review and respond to coaching comments

These were approved.

. Old Business
VL.

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

We took a "pulse" of the student and teacher morale, highlighting that everyone, including kids, is
working hard toward excellent academic achievement. Ms. Conaway shared that she would like for the
team to come up with a hashtag that could be shared with stakeholders so that all involved in teaching
and learning at Foust would be aligned to the same mission. The team brainstormed ideas and decided
to go back to their grade levels/PLCs for other suggestions. We will meet again to finalize our school
hashtag.

Other Business
Action Taken:
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VIil. Next Meeting
Date:
Time:
Title:
Location:
IX. Adjourn
3:45pm
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