Julius | Foust Elementary

Meeting Minutes

Meeting Date: 01/09/2018 - 2:45pm

Title: School Improvement Team Meeting
Location: Media Center
I. Attendance

Kristine Brown, Merrie Conaway, Lauren Faucette, Fernanda
Team Members: Gerringer, Artia Long, Erica Royal, Marley Silverman, Jennifer Stalls,
Jonita Taylor, Shemariah Windley
Guests: Cheryl Robinson,
Administrative Intern; Janine
Nelson, Media Specialist

Il. Celebrate recent successes

Ill. Review and respond to coaching comments
We have entered our December minutes.

IV. Approval of last meeting's minutes
V. Old Business
VL.

Indicators to Assess-Create-Monitor
Indicators Assessed

A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and

B1.03 other professional staff meets regularly (at least twice a month) to review implementation of
effective practices.(5137)

Objectives Planned For

Monitor (updates made)

The team talked about creating our hashtag and using social media to help connect our stakeholders
and align our vision. Ms. Conaway discussed that she wanted us to have a "slogan" that we could all
use when encouraging each other. We will take the discussion to student council after teachers have
talked about it with their teams. The team decided that teachers will talk with their students and each
class can come up with a hashtag or slogan to send to Mrs. Faucette for team consideration.

Mrs. Conaway reviewed planning dates for teachers. 4/5 will be on January 31st. Friday, Feb. 2nd is K/1
planning day. Feb. 5th is 2/3 planning day. She also reviewed Opportunity Culture and the status of the

initiative at the district and school level. We have had 1 design team session with others in the district
and will have 3 more design team sessions.
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Ms. Nelson gave an update for One School One Book and it will be "We're all Wonders". We are
planning to have service learning project that week as well as a movie and a meal, since the movie
comes out that weekend. This will be the week of Valentine's Day. We have also planned to do a
couple of parent nights in March and in May. We will include kindergarten registration in our May
parent event. Mrs. Conaway also shared that the Weaver Foundation has donated money for us to
have a breakfast with newly enrolled students (last Wednesday of the month).

Mrs. Conaway also asked teachers to let her know about instructional supplies so that those things can
be ordered.

VII. Other Business
Action Taken:

VIil. Next Meeting
Date:
Time:
Title:
Location:
IX. Adjourn
3:30pm
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