2/18/2020 SIT meeting

Members present:. Mrs. Conaway, Mrs. Jacobs, Amanda Burnett-Collins, Mrs. Faucette, Mrs.
Royal, Mrs. Pearson, Ms. Stalls, Mrs. Seeber, Ms. Dannhauser, Mr. Martin, Mrs. Nelson, Mrs.
Long-Galberth, Mrs. Gerringer, Mrs. Rickman, Ms. Parker

Meeting called to order at 2:48pm
SCHOOL IMPROVEMENT PLAN INFO

l. INFORMATION IN INDISTAR
a. Vision/Values
b. Goals
i. By 2020, Foust Elementary School will increase overall
proficiency/performance composite on key performance indicators from
39.5% to 44.2%

ii. By 2020, Foust Elementary School will maintain our overall success
rating of 94% as a good place to work based on the Teacher Working
Conditions Survey. We will work to improve our rating of 75% by 5%
points to 80% in element 5.1e (School Administrators support teacher’s
efforts to maintain discipline in the classroom).

iii. By June 2020, Foust Elementary School will increase the average daily
attendance by 5% points from 93.2% in 2019 to 98.2%.

iv. By June 2020, Foust Elementary School will address the achievement gap
in 5™ grade science by decreasing the disparity between African American
students (45.8%) and Hispanic students (66.7%) by 5% points.

c. Reviewed Indicators included in our plan (See Indistar for full list and description
of each indicator

. SIT team members helped develop/create an action plan for Action steps Foust is
currently working on (See Indistar for complete list, frequency of each step and the

school’s plan to implement these action steps)

Ms. Stalls adjourned the meeting at 3:20pm.



