Foust SIT minutes
11/16/2020

Present: Lauren Faucette, Erica Royal, Kari Baumann, Donnald Black, Nicholas Dixon, Fernanda
Gerringer, Sharon Jacobs, Danny Martin, Shannon Rickman, Hope Seeber, Susan Spake, Jennifer
Stalls, Andrea King

Absent: Barbara Colvin, Brandon Jackson, Artia Long-Galberth, Natalie Parker, Sonya Parker,
Yolanda Rosado, Jordan Thacker

Mr. Dixon called the meeting to order at

New goal proposed: staff retention 90% and that 100% of those who were asked to come back
will come back. Goal was approved.

We are adding 4™ grade and 5™ grade positions. Because of remote learning, Mr. Dixon pushed
for our teachers not to be teaching both in-person and online. Will hold the positions until we
find the right person. Would like to have them in place by the first of the year. Trying to find
some stipend money to incentivize recruitment.

Indicator B3.03 The principal monitors curriculum and classroom instruction regularly and
provides timely, clear, constructive feedback to teachers.

-Striving to achieve this and began working on these evaluations last week.
January 19 — mandated workday. Suggesting a Spa day at Foust with a variety of activities such
as nails, massage, etc. Need help finding people who can donate their time. Will poll staff to see
some
What are some other morale boosting efforts? SEL is doing a great job providing treats.

Meeting dismissed at 3:24pm

Submitted by Kari Baumann



