Cone Elementary School Leadership Team Agenda

December 6, 2016 3 pm
McCain’s room

3:00 pm Call to Order & Welcome
Members present: McCain, Hughes, Artis, Weikart, Robinson,

Batts-Elder, Steele

Motion: Artis made motion to open the meeting and Ms.
Hughes second the motion.

Review of Nov. 17th minutes, which was approved through

email vote.

0ld Business

o Update on Indicators & Tasks
= E1.06 Upcoming Parent Involvement Activities
e Parent Involvement numbers

O O O O O

Oct All Pro Dad = 19

Oct. Muffins for Muffins=43

Title 1 Night = 62 (including staff)
1st quarter awards = 44

Nov. math/science night = 25

e Student-led conferences (Feb.)

o

An idea was suggested to student-led

learning session where students have

stations to share new strategies with
parents and 1 station could to share

the student work with portfolio.

Evening can be self-paced including
dinner to help keep rooms from being
over

Information will be share during Dec.
faculty meeting to get staff consensus.

e 5th parent involvement night off-campus

©)

o

Ms. Thomas wants to create an off-
campus night at Claremont. Interesting
way to figure out if more parents would
be involved if we came to them.

Have Title 1 funds available to fund
food

o Ideas were a time to visit the next grade
level; movie on the lawn;



o Looking to schedule this in the spring

A4.06 Attentive to students’ social & emotional
states
e Diamonds & Pearls update ~has met 2x’'s; 12
fifth grade girls; couple activities lined
up between now and winter break

e Men of Training- 8 young men signed up from
4th & 5th_ ; Steele talked from A&T social
justice to come help volunteer; part of
M.I.T with schedules in January;

e Discipline referral update ~ data current
through Thanksgiving in SWIS 121 office
referrals w/ about 48 = 5%h; 22 in 1st g 3%d;
11 in 27d; 17t in 4%, 1 in Kindergarten

e Decrease in Nov referrals; lowest since
August.

e Physical aggression highest referral behav.
(42) with disruption (38) second highest
(disrespect decrease from last year)

e 71 ISS out of 42 students throughout 88 days
of instruction

e 3 kids 0SS for 6 events throughout 6 days of
instruction

e 15 students have 3 or more referrals for 62
of our office referrals. (out of around 460
total enrollment)

e New Business
o Math fact automaticity focus-

Literacy is measured in many different ways
between DIBELS and TRC;

Research shows students who don’t know math
facts, don’t maintain their stamina to complete
the problems because so much brainpower is needed
for computations

What do we have that can predict and track our
students’ scores for EOGs? What can we do to have
our 5% graders by end of the year to know their
multiplication and division?

Ideas about CBM’'s or timed tests to help monitor
students’ progress.



= Time for vertical alignment to create continuum
to share across the school to help push students
along

= Vertical conversation occurs during faculty
meeting.

= Create a team to plan more concretely and will
come back to share with Leadership.

e Budget updates
0 Title 1 money needs to be spent by mid/end of January;
Approximately 95% has been spent from our Title 1
budget.

Motion to adjourned by Hughes, second by Batts-Elder @ 4:12

Just a reminder you will be asked to share an update about your
indicator during the Dec. faculty meeting!

¢ Next Meeting Thursday, December 15, 2016 at 3 pm.



