Cone Elementary School Leadership Team Agenda
December 15, 2016 3 pm

Media Center
Members present: Artis, Batts-Elder, McCain, Steele, Weikart,
Rickard
e Call to Order & Welcome 3:00
¢ Motion made by Rickard and seconds by Steele

e Review & vote of December 6 minutes. Approved via email
vote

e Old Business
o Update on Indicators & Tasks
= B3.03 Principal provide timely & regular
instructional feedback to teachers

e Walkthrough Data/Observations
o0 68 walk-throughs complete
o 71 observations complete
o Set goal to increase completed walk-

throughs from 68 - 125 by February

o

e ILesson plan feedback~ continue with 2x’s

monthly

= C 2.01 Look at school performance data to make
decisions about school improvement..
e TInterim test score updates ~reading 57%,
math 43%

0 62 students moved up 1 level or
remained proficient in reading when
comparing EOGs to Interim Assessment
data

o 22 proficient reading students remained
with us from last year

0 44 students moved up 1 level or
remained proficient in math when
comparing EOGs to Interim Assessments

o 19 proficient math students remained
with us from last year

= B.1.03 Leadership team will meet 2x’s month to
review effective practices.

e OBJECTIVE COMPLETED!!! ©

¢ Adjourned: 3:15 motion made by Rickard, seconded by Artis
Next Meeting Tuesday, January 3, 2016 at 9 am.



e We will need to assess and create tasks for
a new objective when we return in January.

¢ Adjourned: 3:15 motion made by Rickard, seconded by Artis
Next Meeting Tuesday, January 3, 2016 at 9 am.



