
Cone Elementary School Leadership Team Agenda 

January 19 2017 @ 3 pm  
Media Center 

 

Members present: Ward, Artis, McCain, Steele, Robinson 

 Call to Order & Welcome was given by Ms. McCain 

 

 Review & vote of January 3rd minutes.  

 

 Motion was made to approve Jan. 3rd minutes by Artis. 

 Seconded was provided by Rickard 

 

 Old Business 

o Assess & create tasks for either of the following 

objectives: (SBLT needs to decide on which objective 

to assess and create tasks.) 

 C2.01The LEA/School regularly looks at school performance data and 

aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs. (5159) 

Tasks created:  

1. Vertical alignment team will look at math data to address 
patterns that arise from analysis of the data including 

Interim assessments, K-2 Mid-year math assessments, and 

grade level CFAs. 

 

2. Analysis of TRC and DIBELS data is grades K-3 through 

use of data protocols.  

 

3. Discipline ~ SWIS data and CICO data will be analyzed 

for patterns of misbehavior. 

 

o A4.06 All teachers will be attentive to students’ 

emotional states. 

 MOY staff survey given during Feb. faculty 

meeting. Feb. 14th  

 Select date for student MOY survey (grades?) 

Surveys will be given to grades 1st – 5th. We will 

color code the surveys to further analyze survey 

results to better address areas of concern that 

may arise.  

 New Business 

o Feb. Early Release day Professional development 

ideas/focus 

 Technology 

 Other ideas for professional development focus: 

science topics, differentiation & better 
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utilizing I/E time; ESL/EC strategies; IST 

process; opportunities for teacher advancement; 

community resources we can offer for students and 

their families.  

 Budget 

o Budget Signature needed for transfer 

 Team signed transfer paper as was previously 

agreed on in the Jan. 3rd meeting. 

 

 

 

 

 Next Meeting Tuesday, February 7, 2017 at 3 pm in Media 

Center. 


