
Cone Elementary School Leadership Team Agenda 

February 7, 2017 @ 3 pm  
Media Center 

Members: McCain, Hughes, Ward, Weikart, Robinson, Artis,  

 

 Call to Order & Welcome 

 2:55 Hughes motioned to start the meeting 

 Artis seconded the motion 

 

 Review of Jan. 19th minutes (that were previously approved 

via email vote) 

 

 Recent Successes  

 

 5th grade Interim assessments 2 48% at or near 

proficiency (22 pt. increase) 28 kids moved forward, 1 

regressed compared to Interim Assessment 1; 19 student 

moved forward in math. 

 

 3rd grade reading had 19 students moved forward 

compared to BOG. 

 

 Discipline data for Jan. saw a decreasing 

 

 Coaching Comments ~ State coach asked for artifacts to be 

included in  

 

 Old Business 

o A2.04 ~ Instructional teams will develop standards-

aligned units of instruction for each subject and 

grade level (Steele) 

 Update from ½ day plannings that occurred week of 

Jan. 30th. Teachers planned for upcoming units, 

unit maps, pre-assessments, post assessments; 

 Teachers appreciate the opportunity to 

incorporate new strategies, teaching 

methods, Taking an  

 Artifacts from the planning sessions were 

shared with our Title 1 contact member to be 

upload into our Title 1 notebook. 

 

 

o A4.01 The school will implement a tiered instructional 

system that allows teachers to deliver evidence-based 

instruction aligned with the individual needs of 

students across all tiers. (Steele) 



 Classroom teachers are focusing on MOY data by 

completing data analysis and making adjustments 

to guided reading, interventions etc. (K-3) 

 3-5 working to find new interventions and 

stations etc. to address concerns and areas to 

improve.  

 

 LLI data review  (Robinson) 

 

 PEPs/IST  compared to TRC/DIBELS & ARC data 

(Robinson/Weikart) 

Add task with pink strategy; teacher 

identifies students who showed no growth or 

backwards growth; strategies are listed to 

help move the student; sheet will explain 

more in depth areas needed for improvement 

or further explanation for why growth was 

not made. 

 

Unbalance between number of students 

identified as red/yellow and those students 

with an intervention or level of additional 

support. 

 

 Attendance for Accelerated Learning Camp (Steele) 

 3rd avg. 12  

 2nd 12-13 student 

 4th avg. 16 student per session 

 5th avg. 9-14, consistently around 10 

students 

 Using about 60-70% of available spots are 

filled.  

 

 Budget (Dr. Weikart) 

o School Allotment next year 

 No equity 3 status. Next year 1:23.5 

teacher/student 

 projected at 424 = 18 teachers (currently have 23 

teachers) state max in k-3 24; no cap in 4/5  

 *as of today 

 Possibility of 5 surpluses teachers; 

currently most of 4/5 teachers with K-3 

moving to 4/5 

  

o Budget/cost analysis of  



 Dr. Weikart shared his spreadsheet of the cost 

analysis of program or purchase with per pupil 

cost. 

 Budgets will be slimmer and tight this coming 

year; lots to be decided based on state 

legislation, potential teacher raises, class size 

ratio. 

 

 Next Meeting Thursday, February 16, 2017 at 3 pm in Media 

Center. 


