Cone Elementary School Leadership Team Agenda
March 7, 2017 @ 3 pm

Media Center
Members present: McCain, Hughes, Ward, Robinson, Weikart
e Call to Order & Welcome: 3:02 Hughes motioned to open
meeting; Robinson seconded it.

e Review of Feb. 215t minutes (that were previously approved
via email vote)

e Recent Successes ~

e ARC conferencing rate has been between 71 - 91%;
increase with fidelity of progress monitoring in
mClass

¢ Coaching Comments ~ no new coaching comments at this time

e 0Old Business
o E1.06 The school will regularly communicate with parents/guardians
about its expectations of them and the importance of the curriculum of
the home (what parents can do at home to support their children's
learning). (Hughes)
= Task 4 ~ parent cheat sheets for all math units
e two grades have recently turned in

e suggestion made for March 15 early release
day

e idea given to take snapshot of anchor charts

"= Task 5 ~ quarterly Muffin for Moms and All Pro
Dad meetings

e Team decided to close out this task b/c all
events are planned and *: meetings have
occurred

e End of the year will add attendance data
based on sign-in sheets.

o A4.01 The school will implement a tiered instructional
system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of
students across all tiers. (Steele)

"= Task 6 completed
e Attendance data from accelerated academy can
be used as artifacts



¢ Schedule for math/reading data and meetings
have been planned for the year.

e New Business

o Add 3.01 ~ The LEA/School will monitor progress of the extended learning
time programs and strategies being implemented, and uses data to inform
modifications.

= -Add task of evaluated impact of extended learning & LLI on

interim assessments, mClass and EOGs. (McCain)
= Data for students in these programs compared to proficiency of
students who did not participate in programs
e Will help to make decisions about continuing these
programs for future funding.
e Motion made to dismiss at 3:25 by Ward and second motion made by
Hughes

e Next Meeting Thursday, March 16, 2017 at 3 pm in Media
Center.
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