Cone Elementary School Leadership Team Agenda
March 22, 2017 @ 3:00 pm

Ms .McCain’s Classroom

Call to Order & Welcome
¢ Rickard made motion to start meeting at 2:55pm
¢ Ward Second motion

Review of March 7th minutes (prior approved via email wvote).
Successes

¢ 3-5 Teacher are attending a series of GCS professional
Developments about interims

e First Student led Conferences were a success

¢ Muffins with Moms had a huge turn out

¢ Black History Program was successful

Coaching Comments ~ No new comments at this time.

0ld Business

o A4.06 All teachers will be attentive to students’
emotional states. (Ms. Rickard)
. PBIS Celebration Update
= Rickard Contacted Ms. Kanna for an update about
3rd Quarter celebration
= Leadership team gave ideas
e Aycock Band
e Air Fun

o B3.03 The principal will monitor curriculum and
classroom instruction regularly and provides timely
clear, constructive feedback to teachers.

(Dr. Weikart)
= 3rd round of observation update
* We will have an update April 2" meeting

o E1.06 The school will regularly communicate with
parents/guardians about its expectations of them and
the importance of the curriculum of the home.

(Ms. Hughes)
= April 27 Community Day in Claremont
" Waiting on an update



Motion to dismiss by Mrs. Rickard and second by Mrs. Elder
at 3:25pm

Next Meeting Tuesday, April 2, 2017 at 3 pm in Media
Center.



