
Cone Elementary School Leadership Team Agenda 

April 4, 2017 @ 3 pm  
Media Center 

Members present: Hughes, Steele, Batts-Elder, Weikart, Robinson, 

McCain 

 Call to Order & Welcome Hughes motioned; Steele seconded 

 

 Review & vote of March 22nd minutes (see reverse side)  

Unanimous vote in favor on the minutes 

 

 Recent Successes 

 Capturing Kids’ Heart visit was very successful; coach 

was impressed with how much we have implemented in our 

first year 

 Long term sub was found for 2nd grade classroom 

 

 Coaching Comments ~ no new coaching comments at this time 

 

 Old Business 

o B3.03 The principal monitors curriculum and classroom 

instruction regularly and provides time, clear, 

constructive feedback to teachers. 

 Update third round observation – about 5 remain 

 Update peer observations 

 

o C2.01 The school regularly look sat school performance 

data and aggregated classroom observation data and 

uses that data to make decisions about school 

improvement and professional development needs. 

 Discipline Data/PBIS 

 About 314 referrals including bus; 

Powerschool and SWIS data not aligned, 

possibly have referrals entered twice 

 Faculty meeting PD focus ~Capturing Kids’ Heart 

referral; review of referral process, and 

information that is learned from the April 

principal’s meeting on Thursday 

 

o A2.04 Instructional Teams develop standards-aligned 

units of instruction for each subject and grade level. 

 Math vertical team ~ Team will be sharing their 

findings and their action plan at the April 

faculty meeting 

 

 New Business 



o prioritization of budget items and brainstorming of new ideas for next year’s 

budget 

 Team listed all the items funded this year including personnel, 

materials, instructional supplies, and strategies/programs. Team will 

prioritize their desire for each item on the list to continue for the next 

school year. (survey being email from Dr. Weikart) 

 Team then brainstormed additional funded considerations for next 

year’s budget. Ideas included instructional coach, additional 

behavioral support, ARC materials.   
 

Closing: 4:00 Hughes motioned and Batts-Elder seconded 

 

 

 

 Next Meeting Thursday, April 20, 2017 at 3 pm in Media 

Center. 

 

 

 


