Members present:
Call to Order & Welcome: Motion made by Ward and second by

Cone Elementary School Leadership Team Agenda

June o,

2017,

2017 @ 3 pm

Media Center

Rickard 2:58 pm ~

Vote on May 18th meeting minutes
to approve minutes: Neese;

for approval

(see backside)
seconded by Ward; unanimous vote

motion made

Recent Successes All EOGS in reading and math were

completed.

Coaching Comments ~ no new coaching comments at this time

0ld Business

Indicator Data Status Next steps Possible
strategies
A2.04-Units EOG results; | No-due to | A2.02-blocks of -Extended
by other lack of 10 | planning/data planning;
instructional artifacts pt growth | analysis data focus
team All task early
complete D2.01-Hybrid released
blended classroom | PDs days
-ltol
initiative;
flipped
classroom
A.4.06- Survey Al1.07-Effective -Merger of
Emotional results classroom mgt PBIS/Process
status Discipline Champions
A4.03-Instructional | with specific
teams to determine | models for
whether a student classroom
requires referral for | mgt
special ed -Restorative
justice
practices /
making
amends
-Grade level

IST meetings




E1.06- Examples of | Yes E1.03 -Number

Communicates | artifacts Teachers report sense reports

with parents Parent specific mastery of | -Other
survey data standards based student
Parent assessments reports?
attendances

A4.01-Tiered Yes A4.03- -

system of Instructional teams

support to determine

whether a student
requires referral for
special ed

Academic;
Behavior

New Business
o Committees for next year
o Budget Conversation

o Vote

$13,300 has been returned. However, received
email from county with new allotment amount (29%
reduction/$98,000); told more information was
coming, but not received yet.
Dr. Weikart revamped proposed budget based on
high priorities list.
Kept Sumdog, Flocabulary, Rdg. A to Z (just
moved to another budget source)
Proposed to drop Sat. Acad. and Ext.
Learning, since growth data does not show
huge difference in EOG data.; LLI tutor
Still expanding 1:1 laptop initiative to
third and fourth grade with materials and
Canvas subscription.
Carryover funds ~ last two projectors needed
in classrooms
0 Motion made to approve as presented:
Rickard; seconded by Ward; unanimous
vote in favor by team.

on planning document
Signed two budget forms (one for transfers with
leftover money; one for State Priority money)

o Select an August Leadership planning session meeting



¢ Next Meeting Tuesday, June 13, 2017 at 1:30 pm in Media
Center.



