
Cone Elementary School Leadership Team Agenda 

August 25, 2017 @ 8:30 am 
Media Center 

 

• Call to Order & Welcome 

Motion made by: Rickard  Seconded: Neese 

 Vote: unanimous vote  

 

• Review & vote of previous meetings’ minutes ~ Aug. 8th 

minutes approved via electronic vote.  

 

• Recent Successes~  House was successful, larger turnout and 

appreciated community partners 

 

• ½ staff attended Restorative Practice training this 

summer; 

• Fully staffed to begin the school year. 

 

• Coaching Comments ~ No new coaching comments at this time. 

 

• Old Business 

o Review Meeting Plan for Indicators (see back of 

agenda) reviewed the plan for which meetings would 

cover which indicators to monitor and update. 

Suggested evidence was given to help leadership team 

members to know what to gather and think about for 

leadership team meetings and to update the staff for 

leadership 

 

o E1.03 ~ Systematically report to parents students’ 

mastery of specific standards-based objectives 

▪ Select Parent involvement dates and topics 

• Title 1 Night ~Oct. 19th  

• Community Day ~ April 17th  

• Student-led conferences ~ Nov. 14th  

• Black History Program/Targeted Focus Skills 

~March 1st  

Doughnuts for Dad & Muffins for Mom dates are set for 

quarterly each event 

Save the dates ~ send out all dates at the beginning 

of the year; send home quarterly  

 Free passes for students to receive pass; whole 

school target number gets a “free pass” (some kind of 

competition)  

 



o D2.01 ~ All teachers use online, hybrid or blended 

learning…enhanced learning opportunities available 

through technology. 

▪ Review PD Plan of Blended Learning~ the plan was 

shared with the team on professional development 

to support our blended learning and guided math 

initiatives this year. 

▪ Roll-out plan for additional technology laptops 

ordered for 4th grade; next step waiting for 

release of additional money to order laptops for 

3rd grade 

• Discussions and ideas were shared about how 

to share the extra laptops from the initial 

order as we wait for third grade computers.  

(will revisit again next meeting or when 

computer are here are ready for 

distribution) 

• New Business 

o B1.01 ~ The LEA has a LEA Support & Improvement Team 

▪ Share task 

▪  

o Assess & Create & Assign person for: 

▪ A1.07 ~ All teachers employ effective classroom 

management and reinforce classroom rules and 

procedures by positively teaching them. 

Leadership team assessed our current level of 

implementation for this indicator and assigned a 

person to help monitor this task. (Descriptors of 

Cone’s current level can be found on 

Indistar.org) 

 

▪ A4.l6 ~ The school develops and implement 

consistent, intentional, and on-going plans to 

support student transitions for grade-to-grade 

and level-to-level. Leadership team assessed our 

current level of implementation for this 

indicator and assigned a person to help monitor 

this task. (Descriptors of Cone’s current level 

can be found on Indistar.org) 

Dismissed @ 10:00 am. 

 Motion made by: Neese Seconded: Rickard Vote: unanimous 

 

 

Next Meeting Tuesday, Sept. 5, 2017 at 3 pm in Media Center. 

 


