
Cone Elementary School Leadership Team Agenda 

September 5, 2017 @ 3:00 pm 
Media Center 

Members present: Westlake, Weikart, Steele, Rickard, Robinson, 

Neese 

• Call to Order & Welcome at 3:00 pm 

Motion made by: Neese  Seconded: Rickard  

 Vote: unanimous 

 

• Review & vote of previous meetings’ minutes ~ Aug. 25th 

minutes approved via electronic vote.  

 

• Recent Successes overall smooth start to the school year. 

 

• 4th grade team worked 9-2 getting guided Math 

stations going 

 

• Coaching Comments ~ No new coaching comments at this time. 

 

• Old Business 

o E1.03 All teachers systematically report to parents/guardians the student’s 
mastery of specific standards-based objectives (Robinson) 

▪ Oct. 19th ~ Fall into your students’ learning (math focus/math 
facts) 

▪ Nov. 14th ~ student-led conferences 

▪ March 1st ~  Black History Program (grade level tables in hallway) 

▪ April 17th ~ Community Day 

 

o A4.06 All teachers are attentive to students’ emotional states, guide students 
in managing their emotions, and arrange for supports and interventions 
(Rickard) 

▪ Choiniere & Brewington are chairs 
▪ PBIS expectations are being taught 
▪ A few new staff members need an intro to CKH 

 

o C3.04 The LEA/school has established a system of procedures and protocols for 
recruiting, evaluating, rewarding, and replacing staff. (Westlake) 

▪ Nothing new at this time; enrollment numbers are looking 
overcrowded and potential positions; 

▪  looking for potential applicants 
▪ Not sure when Opportunity Culture Team will get started 

 



o A1.07 All teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them. (McCain) 

▪ All classroom management plans have been 
submitted and aligned with  

▪ Social contracts beginning to be created 
▪ Procedures definitely been taught. 
▪ Continued focus on exceeding the 4:1 ratio 

 
• New Business 

o ARC in 3rd grade ~ upon further reflection of Cone’s 

data, decision was made to opt in with 3rd grade ARC 

this year. Data in third grade specifically was not as 

large a growth as in previous years. Therefore, third 

grade ARC will be implemented. 

▪ Based on our data, IRLA is a consistent indicator 

with EOG proficiency.  

▪ Adjustment to Underwood’s focus and schedule will 

be coming as ARC implementation. 

 

Next meeting: we will need to relook at our budget allocations 

to ensure we have enough resources for implementation across 3-

5. 

 

 

Dismissed at 4:00 pm 

 Motion made by: Robinson  Seconded: Neese   

Vote: Unanimous 

 

 

Next Meeting Thursday, Sept. 21, 2017 at 3 pm in Media Center. 

 


