
Cone Elementary School Leadership Team Agenda 

September 21, 2017 @ 3:00 pm 
Media Center 

Members Present: Rickard, McCormick, Robinson, Westlake, Neese, 

Steele, McCain, McDaniel(parent) 

• Call to Order & Welcome 

Motion made by: Neese Seconded: Rickard  

Vote: unanimous 

 

• Review & vote of previous meetings’ minutes ~ Sept.5th 

minutes approved via electronic vote prior to meeting.  

 

• Recent Successes 

Buses are getting out early or on time; slight 

adjustment for class dismissal when teachers have bus duty 

to ensure supervision is in place 

 

• Coaching Comments ~ No new coaching comments at this time. 

 

o Old Business 

o SIP Initiatives Reflection & Feedback 

 

o A2.04 Instructional Teams develop standards-aligned units of instruction for each 

subject & grade level. (Steele) 

PLCs are rolling smoothly; data protocols are being filled out and 

uses the data to guide instruction 

o A4.01The school implements a tiered instructional system that allows teachers to 

deliver evidence-based instructional aligned with the individual needs of students 

across all tiers. (Steele) 

▪ Progress check mtgs. Begin next week; teachers are asked to reflect on 

BOY data to be intentional on which students really need a higher tier 

of interventions. Students previously served by LLI teachers are a 

great place to start since they have already received a tiered level of 

intervention. 
 

o D2.01 All teachers use online, hybrid, or blended learning as part of a larger 
pedagogical approach that combines the effective socialization opportunities 
w/in the classroom w/ the enhanced learning opportunities available 
through technology. (Neese) 

5th grade using modules, blended learning going well and 

implemented throughout the day; Mastery Pathways is providing 

some difficulties; reaching out to Sabrina Jenkins for assistance with 

moving mastery pathways to Commons. 4th grade beginning to 

implement based on technology they currently have.  



New gradebook (Power Teacher Pro) training happened by Neese; 

want it rolled out by January with additional people trained for 

schools piloting it. 5th grade will wait until 2nd quarter for training and 

implement it. (Ms. Jenkins will open up a Canvas course for training.) 

o B3.01 The LEA/school monitors progress of the extended learning time 
programs & strategies being implemented and uses data to inform 
modification (Weikart) 

44 walk-throughs completed; quality of tasks to the standard 60-65% 

tasks are aligned; would like to see more critical thinking, rather than 

repeating procedural focus. Most are near to 4:1 in redirections and 

uses Capturing Kids’ Heart signals. 

o C2.01 The LEA/school regularly look sat school performance data and 
aggregated classroom observation data and uses that data to make decisions 
about school improvement and professional development needs (Weikart) 

Faculty survey initiatives data will be shared to show where teachers 

feel additional coaching is needed. 
o New Business 

o Title 1 Parent Ambassador ~ Ms. McDaniel 

 

Ms. McDaniel introduced herself and her role at Title 

1 Parent Ambassador; She will attend parent 

involvement activities and make herself known for 

parents to reach out to her. 

 

o Budget Update: 

Fundation coaching days no longer required, therefore 

money can be reallocated from our initial budget. 

Money will be moved to increase parent involvement 

events and supplies; new update shared at next 

Leadership meeting.  

Dismissed  

 Motion made by: Neese Seconded: McCormick   

Vote: unanimous 

 

 

Next Meeting Tuesday, Oct. 3, 2017 at 3 pm in Media Center. 

 


