
Cone Elementary School Leadership Team Agenda 

October 19, 2017 @ 3:00 pm 
Media Center 

 

• Call to Order & Welcome 

Motion made by: McDaniel Seconded: Rickard 

 Vote:  

 

• Review & vote of previous meetings’ minutes ~ Oct. 3rd 

minutes approved via electronic vote.  

 

• Recent Successes ~Neese: almost all students can multiple 

with decimals in her class. ~ARC conferencing rate is 

89.3%. ~Rickard: we have been 1 out of 5 schools chosen to 

paint a snow plow. She will work with 5th grade to complete 

this activity.  

 

• Coaching Comments ~ Keith Flynn, part of Educator Support 

Services within the NC Department of Public Instruction. “I 

will be providing feedback on your Comprehensive Plan. My 

role is to provide an outside view of the plan, 

specifically the key Indicators and provide possible 

thinking points in moving forward.”  

 

• Old Business 

o SIP Initiatives Reflection & Feedback 

 

o A2.04 Instructional Teams develop standards-aligned units of instruction for each 

subject & grade level. (Steele) ~100 %  Teacher PLC minutes in canvas ~Will 

be starting to plan half day planning. ~Guided math is picking up and 

running.  

 

o A4.01The school implements a tiered instructional system that allows teachers to 

deliver evidence-based instructional aligned with the individual needs of students 

across all tiers. (Steele) ~Reading teachers are finally getting into teaching 

and doing IRLA. ~Extended Learning will be starting soon.  
 

o D2.01 All teachers use online, hybrid, or blended learning as part of a larger 
pedagogical approach that combines the effective socialization opportunities 
w/in the classroom w/ the enhanced learning opportunities available 
through technology. (Neese) ~4th and 5th grade teachers built units on 
canvas during our half day. ~Computers have been ordered and should 
arrive sometime next week for 4th grade.  



 

o B3.01 The LEA/school monitors progress of the extended learning time 
programs & strategies being implemented and uses data to inform 
modification (Weikart) ~Nothing new yet. Will start next month. 

 

o C2.01 The LEA/school regularly look sat school performance data and 
aggregated classroom observation data and uses that data to make decisions 
about school improvement and professional development needs (Weikart) 
~Data-instructionally-not seeing a lot of sharing talk which is common 
across all grades. ~Teachers need to start thinking about their lessons 
and asking themselves these questions: Who did you design this lesson 
for? How did you know it would work with these kids? ~Increase 
partner talk.  

 
• New Business 

o Title 1 Parent Ambassador ~ Ms. McDaniel: nothing new 

 

o Budget 

 

▪ Budget transfer request: proposed to fix tutoring 

funds, Fundations, and ARC by moving monies 

available into another account. Asked to buy 2 

more days of K-1 Core Knowledge training. 

Ordering Achieve 3000 and Reading A-Z for second 

grade and CF.  

 

 

 

Dismissed  

 Motion made by: Neese  Seconded: Rickard  

 Vote: 

 

 

Next Meeting Tuesday, Nov. 7, 2017 at 3 pm in Media Center. 

 


