Cone Elementary School Leadership Team Agenda
November 7, 2017 @ 3:00 pm

Media Center
Members present: Rickard, Westlake, Neese, McDaniel, McCain, Steele, Dr.
March, Robinson

e (Call to Order & Welcome @ 3:02
Motion made by: Rickard Seconded: Neese Vote:
unanimous

e Review & vote of previous meetings’ minutes ~ Oct.19th minutes
previously approved via electronic vote.

e Recent Successes: several students achieved more than 70% in
reading/math; water bottles sculpture installed at airport and if
survive weather, we will get the sculptures back; hung up outside; CKLA
K-1 & ARC 374 grade off to a good start; around 40 - 45 students at
Growth Mindset celebration for 4th & 5th graders
CKLA in K/1 ; ARC in 3rd grade; new teachers getting settled

e Coaching Comments ~ No new coaching comments at this time.

e (Old Business
O A4.06 All teachers are attentive to students’ emotional states, guide students in managing
their emotions, and arrange for supports and interventions (Rickard) (see data spreadsheet
included below)
= Review discipline data ~ physical aggression biggest infraction; 34 & 4th grade
more referrals; # of office referrals down from last year by 60.
= CICO data~ currently 8 students enrolled

=  Parent and faculty survey (review form and set dates)
11/14 ~ staff survey during faculty mtg.
(add grade level)
11/27 ~ student survey in class; 15t - 5th grade; K will also
be collected as a class tally;
11/27 ~ parent survey
Add comment boxes

O A1.07 All teachers employ effective classroom management and reinforce classroom rules
and procedures by positively teaching them. (McCain)

®  Walk-thru data on positive Classroom Culture (see spreadsheet below)

® 71 walk-thrus completed; verbal feedback most used; more
affirmative statements for Restorative Justice tier 2

®  Ratio of positive/neg. statements —

® 4:1 37%; over 4:1 19%; redirectives 14.3%
®  Participation during 15t quarter PBIS celebration

® 455 students eligible to participate in 1t quarter
® 15not eligible
® Recommendations for upcoming faculty meeting
® New to cone students and teachers
® Plans while BIPs are being set up

® Review process of CICO w/ staff



® Physical aggression strategies

o (C3.04 The school/LEA has established a system of procedures and protocols for recruiting,
evaluating, rewarding, and replacing staff. (Westlake)
Opportunity Culture ~ meeting on Nov. 16t for county design team
Dr. March and Dr. Weikart are planning to attend this meeting and will share
anything at next time.

o E1.03 All teachers systematically report to parents/guardians the student’s mastery of
specific standards-based objectives. (Robinson)

= Standards-based spreadsheet update
e 5" grade sending home parent report with report cards for 1%t
quarter; 3" & 4% sending home parent report with 2" quarter
Interims
= Attendance from each Parent Involvement night; (spreadsheet below)
e Robinson shared attendance for PI nights include Dounuts for
Dad = 41; Muffins for Mom = 50; Oct. Fall into Learning = 25
= Reschedule Student-led conferences for Jan. = Feb. 1%t and include report
card pick-up; students and parent talk about students’ progress and set 2
goals with parent.

e New Business
o0 Review Interim data (see data spreadsheet at end of minutes)
= Dr. Weikart reviewed Interim 1 data; Goal is 40% for each
grade level
= Afterschool learning starts next Wed. Nov. 15°¢.

e Title 1 Parent Ambassador Moment
o Young Gentleman’s group to help offset the Diamonds & Pearls group.
= Rickard volunteered to help group create self-portrait with
these two groups.

Dismissed @ 4:39
Motion made by: Rickard Seconded: McCain Vote: unanimous
decision

Next Meeting Thursday, Nov. 16, 2017 at 3 pm in Media Center.
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physical aggression
Defiance
Physical
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physical aggression
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disrespect
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Count of Last

Name Grade

Grand
Action K 12 3 4 Total
1/2 day ISS 1 1
admin conf. 1 1
ISS 1 5 14 8 30
0SS 1 1 2 4 9
Bus suspension 1 2 6 11
Grand Total 1 1 8 18 # 52
Sum of # of Days Grade

Grand
Action K 1 2 3 4 5Total
1/2 day ISS 0 0
admin conf.
ISS 1 713 8 5 325
parent phone call
Silent lunch
Time out &
apology note
0SS 1 5 2 4 1 13
Grand Total 1 112 154 6 45.5

Referrals through Oct. 2016
116
Difference: -60




ICheck In Check Out Students Enrolled

Student

Avg. Success over last 4 weeks

3
4
5
6

7** Start date 11/6/17
8**Start date 11/8/17

88.33%

80.57%
80.16%

75.79%
75%
70.89%

**awaiting permission from 2 other

firsr grade students

PBIS Celebration Numbers

Total # # Ineligible
Quarter

1 455

15

Parent Involvement Event Numbers
Sept. Doughnuts for Dad
Sept. Muffins for Mom
Oct. Fall into Learning

41
50
25




Reading

2017 Proficiency (Current Students) EVAAS Prediction to achieve Level 3 (Current Students) Interim |
Difference
between Interim | Difference in '17
Non- Greater than and EVAAS Proficiency and
Blank Proficient Proficient Blank Less 39% 40-59% 60% Limited Partial Proficiency Prediction Interim |
Third Grade 77.78% 18.52% 28.00% 28.00% 9.33% 34.67%
Fourth Grade 3.70% 77.78% 18.52% 32.50% 45.00% 8.75% 13.75% 42.50% 35.00% 22.50% 8.75% 3.98%
Fifth Grade 0.00% 0.00% 0.00% 30.00% 50.00% 4.29% 15.71% 32.86% 40.00% 27.14% 11.43% 27.14%
Math
2017 Proficiency (Current Students) EVAAS Prediction to achieve Level 3 (Current Students) Interim |
Difference
between Interim | Difference in '17
Non- Greater than and EVAAS Proficiency and
Blank Proficient Proficient Blank Less 39% 40-59% 60% Limited Partial Proficiency Prediction Interim |
Third Grade
Fourth Grade 3.75% 68.75% 27.50% 32.50% 48.75% 7.50% 11.25% 43.75% 27.50% 28.75% 17.50% 1.25%
Fifth Grade 4.29% 75.71% 20.00% 30.00% 51.43% 5.71% 12.86% 41.43% 31.43% 27.14% 14.29% 7.14%
Science
2017 Proficiency (Current Students) EVAAS Prediction to achieve Level 3 (Current Students) Interim |
Difference
between Interim | Difference in '17
Non- Greater than and EVAAS Proficiency and
Blank Proficient Proficient Blank Less 39% 40-59% 60% Limited Partial Proficiency Prediction Interim |
Fifth Grade 30.00% 37.14% 10.00% 22.86% 40.91% | 40.91% 18.18% -4.68%




