
Cone Elementary School Leadership Team Agenda 

January 4, 2018 @ 3:00 pm 
Media Center  

 

• Attendance: Steele, Neese, Westlake, Robinson, Weikart  

 

• Call to Order & Welcome @ 2:06pm 

Motion made by: Neese  

Seconded: Steele 

Vote: unanimous 

 

• Review & vote of previous meetings’ minutes ~ Dec. 18th 

minutes approved via electronic vote.  

 

• Recent Successes 

 

• Good start back to the New Year. 

 

 

 

• Coaching Comments ~ We received feedback from our DPI 

coach, Keith Flynn on our Comprehensive report we 

submitted. We reviewed the comments by logging into 

Indistar. 

 

• Old Business 

 

o C 3.04 The LEA / school has established a system of procedures and 
protocols for recruiting, evaluating, rewarding, and replacing staff.  
(Westlake) 

▪ Opportunity Culture Design Team Update (recap from 1st meeting) 

• Troy Smith approved our goal-planning sheet from the first 
Opportunity Culture meeting. 

• An overview will be shared with the faculty during the Jan. 
faculty meeting.  Staff will see the opening video; explain the 
design phase we are currently in, and the process etc.  

 

o E1.03   All teachers systematically report to parents / guardians the student’s 
mastery of specific standards-based objectives. (Robinson) 

▪ Student-led conference night ~ Feb. 1st  



▪ Information will be shared with staff during the Jan. faculty meeting. 
Grade levels will be given time to discuss how they want to develop 
their nights. (Uniform within grade levels are expected, but each 
grade level can organize how they feel is most appropriate). 

 

• Title 1 Parent Ambassador Moment 

 

Dismissed @ 3:00 pm. 

 Motion made by: Neese  

Seconded: Robinson    

Vote: unanimous 

 

 

Next Meeting Thursday, January 18, 2018 at 3 pm in Media Center. 


