Cone Elementary School Leadership Team Agenda
January 25, 2018

Neese’s room
Members present: Westlake, Neese, Rickard, Weikart

e Call to Order & Welcome
Motion made by: Rickard Seconded: Neese Vote: All

e Review & vote of previous meetings’ minutes ~ Jan. 2nd
minutes were approved via electronic vote

e Recent Successes
e 5th grade Science had a 13% point increase from 1st
Quarter.

¢ Coaching Comments ~ no new coaching comments at this time

e 0Old Business
o SIP Initiatives Reflection & Feedback

o AZ2.04 Instructional Teams develop standards-aligned units of instruction for each
subject & grade level. (Steele)

e ARC Coaching Feedback & Next Steps
o ARC Coaching Feedback was good.
= Most new power goal, but we need to work on students knowing how they work
on their goals.
o Average yearly growth-> 3—0.3 years, 4" 0.57 years, 5"—0.41 years

o E1.03 All teachers systematically report to parents/guardians the student’s
mastery of specific standards-based objectives. (Robinson)

= Black History Program - March 1st

e No food needed, since many people attend
already.

= Community Day - April 17th
e Agenda—End of Grade Review games
e Food provided to help encourage attendance.



e New Business
o Early Release Day
" Weikart met with Data and Analytic Support, to
gather information. 3¥d-5th Grade will work with
them to analyze interims.
o Education Galaxy
"= Steele will look into scheduling a demo.

Dismissed
Motion made by: Rickard Seconded: Neese Vote: All

Next Meeting Tues. Feb. 6, 2018 at 3 pm in Media Center.



