Cone Elementary School Leadership Team Minutes
March 6, 2018 @ 3:00 pm

Media Center

e Attendance: Neese, Westlake, Robinson, Weikart, McCain,
Artis, Steele

e Call to Order & Welcome @ 3:01
Motion made by: Neese
Seconded: McCain
Vote: Artis

e Review & vote of previous meetings’ minutes ~ Please review
and we will vote on the attached minutes from Feb. 15th’s
meeting.

e Motion made by: Artis
e Second: Neese
e Vote: Unanimous

e Recent Successes~

e Significant # of transitional students reached level P
on MOY

e Two 2™ grade class had 100% on math post-assessment
test on geometry (attributes and shapes)

e 4th grade schedule adjustment is going well; Teachers

e Feb. CKLA visit went well. Coach likes how teachers
added their own teaching style (flair) within the CKLA
framework.

¢ Coaching Comments ~ Dr. March appreciated attending
Leadership and reviewing performance data

e (Old Business

o A.4.06 All teachers are attentive to students’ emotional states, guide students
in managing their emotions, and arrange for supports and
interventions.(Rickard)

» Discipline data update - Discipline data was reviewed

» Data was reviewed from Aug 1 - Jan. 315t with comparison to last
year; data shows referral down 44.4% and loss of instruction are
down 36.9%

» Explanation that rule 6/8 are disrespect, noncompliant, walking
out etc.

» Mostreferrals coming from physical aggression and fighting



= Cone’s behavior report through March 1st shows 278 total referrals
(Restorative Practice referrals = 113 and Office referrals = 165 (bus
referrals roughly 1/5 of referrals (24) with 3 students having multiple
referrals)

= Physical aggression office referrals: 15 kids have 3 or more
aggressions (with highest referrals per 1 student = 7)

= Mr. Reid has started boys group with 4th grade boys with multiple
referrals and can develop into big brothers for the next year

o A1.07 All teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them. (McCain)
* CHAMPS training - 2 teachers attended CHAMPS training

O (3.04 The LEA / school has established a system of procedures and
protocols for recruiting, evaluating, rewarding, and replacing staff.
(Westlake)

u Opportunity Culture Design Team Update - upcoming meetings
for OC team on March 21st, April 20th, & May 7th,

O E1.03 All teachers systematically report to parents / guardians the student’s
mastery of specific standards-based objectives. (Robinson)

®  Community Day - April 17t - report card pick-up to parent
O Grade level tables for report cards
O Coach Jobe activities
O 4th quarter focus with topics

O Crafts - EOG graffiti poster encouraging words



® parent Involvement Numbers through Feb 28th, 2018

Approx. # of
EVENT DATE participants
Oct. Muffin for Mom 10/6/2017 67
Dec. Muffin for Mom 2/1/2017 44
Feb. Muffin for Mom 2/23/2017 70
May Muffins for Mom
Sept. Donuts for Dads 9/22/2017 43
Nov. Donuts for Dad 11/17/2017 49
Feb. Donuts for Dad 2/9/2018 38
May Donuts for Dad
Winter Concert 12/7/2017 180
Title 1 Night/Rdg. Night 10/19/2017 40
Student-Led conf. 2/1/2018 64
Community Day 4/17/2018
Looking into Future for
Success 5/15/18
1st Quarter Awards Nov. 44
2nd Quarter Awards
3rd Quarter Awards
4th Quarter Awards

Looking into Future Success Night: have some colleges present since it
is Looking into future for Success

EOG pep rally: TBD; Testing dates set (as of 3/6/18) on 5/31 =
Math; 6/1 = Reading; and 6/7 = Science

O Title 1 Parent Ambassador Moment - unable to attend

Dismissed @ 3:44
Motion made by: McCain
Seconded: Neese
Vote: unanimous

Next Meeting Thursday, March 15, 2018 at 3 pm in Media Center.



