Cone Elementary School Leadership Team Agenda
April 10, 2018 @ 3:00 pm

Media Center

e Attendance: McCain, Rickard, Westlake, Neese, Robinson,
Weikart, Steele,

¢ Call to Order & Welcome
Motion made by: Neese
Seconded: McCain
Vote: unanimous

e Review & vote of previous meetings’ minutes ~ March 15th‘'s
meetings were approved via electronic vote

e Recent Successes~ 4% grade introduced to capacity and Ms.
Rickard pushed in to help create Gallon Man.

e 5th grade introduction on volume’s CFA went well

e Ms. Rickard ready to share new students’ artwork; 5th
grade wants their prominently displayed.

¢ ARC coaching went well.

e Stable sub in 1st grade classroom.

e Coaching Comments ~ Dr. March: Thisis a friendly reminder that your
next leadership team meeting agenda as well as your last leadership team
meeting minutes are posted and up to date. | look forward to seeing your
progress. Thank you.

Robinson: Our approved Leadership team minutes are now up to date. Once the
Leadership Team votes on our March 15th minutes, | will update those minutes
as well. Our first April Leadership agenda is also posted.

One question though: Will the county be giving a date to upload the spring
Comprehensive Report or do we just upload within the date range listed on
Indistar? Thank you for your continued feedback and support.

e (Old Business

o A.4.06 All teachers are attentive to students’ emotional states, guide students
in managing their emotions, and arrange for supports and
interventions.(Rickard)

» Discipline data update - Discipline data was reviewed



= Team reviewed informal administrator’s discipline file; 176 referrals
with physical aggression being primary infraction.

= Around 40% under last year’s referral count. This year’s goal was to

= 102 -ISS; 27 - 0SS resulting from referrals

= ISS has decreased from last year; 0SS up by one from where we ended
last year, but all but one resulted from physical aggression

= 148 Restorative Practice referrals (104 Rule 6/8; 42 physical aggression
(horse playing etc.)

= Office referrals by quarter; 3rd quarter was our lowest of all three
quarters; Restorative Practice referrals continue to increase

= 4t grade continues to be highest, but showing a decrease since
departmentalization; 3rd grade also a higher number.

= Official district discipline results has not been released.

= Allindicators show we are on target to meet our goals.

o School Restart & Allotment Process Update & Review
= Restartif approved by the board will give a lot of options and flexibility.
= Many more information will be coming if Board approves and once
allotments are finalized.

o Leadership members were given copy of last year’s budget proposal to reflect
on this year’s purchases to begin thinking about next year’s budget focus.
= QOut of the box thinking and new strategies were encouraged.

O Title 1 Parent Ambassador Moment

Dismissed @ 3:45
Motion made by: McCain
Seconded: Neese
Vote: unanimous

Next Meeting Thursday, April 26, 2018 at 3 pm in Media Center.



