Cone Elementary School Leadership Team Agenda
April 26, 2018 @ 3:00 pm

Neese’s room

Attendance: Rickard, Neese, Weikart, Artis, Westlake

Call to Order & Welcome
Motion made by: Artis
Seconded: Rickard
Vote: unanimous

Review & vote of previous meetings’ minutes ~ Please review
and we will vote on the attached minutes from April 10th,
meeting.

e Motion made by: Neese

e Second: Artis

e Vote: unanimous

Recent Successes~
¢ Saw improvements in Interim scores
e Referral Data is down
e 2rnd grade got to observe CKLA lesson

Coaching Comments ~ No new coaching comments at this time.

Old Business -

o C2.01 The School regularly looks at school performance
data and aggregated classroom observation data and
uses tat data to make decisions about school
improvement and professional development needs.

= TInterim Assessment Data

e Strengths
o All improvements of at least 11% points
reading.
o Science is doing well and many students
on the bubble.
o Average amounts of questions correct
went up 8-12 points.
e SIP Goals
o Reading-5t" Grade is higher, 4th on
target, and 3r® is below but getting
there.
0 Math-4th is on schedule, 5t is making
gains, and 3T is behind schedule.

e Options for helping students increase scores



0 Specialists review 1 question per day
for testing grades (medium level) to
add for extra review in preparation for
EOGs. Given by grade levels.

Specialist can adjust to connect with
content areas.

e The following indicators were reviewed to update Cone’s
Comprehensive Plan before the spring submission deadline on
May 4th,

o The following indicators were reviewed and updated during the meeting.

» B1.01—Making progress towards action step 1

» B3.01 -( has not been assessed by Cone’ SBLT)

= (C2.01-Completed actionstep 1, 3,4,&5

= (3.04-Completed action step 1 & 3 and the district tabled step 2 for
next year

= D2.01-Completed by 4th and 5t but not by 34 to date

» E1.03-Complete action step 1 in 4th and 5%, step 2 will be accomplished
by May 18th

These updates can be found at www.indistar.org and using Cone’s guest

log-in and password: GuestS15376

O Title 1 Parent Ambassador Moment

Dismissed @
Motion made by: Artis
Seconded: Westlake
Vote: unanimous

Next Meeting Tuesday, May 1St at 3 pm in Ms. Neese’s room.
The following items will be discussed:

e Opportunity Culture Budget

e Remainder of Indicators for Spring Submission:
Al1.07, A2,04, A2.13, A4.01, A4.06, A4.16


http://www.indistar.org/

