Cone Elementary School Leadership Team Agenda
May 23, 2018 @ 3:00 pm

Media Center

e Attendance: Artis, Steele, Weikart, Westlake, Robinson
e Call to Order & Welcome @ 3:00
e Motion made by: Artis

e Second: Steele
e Vote: unanimous

¢ Review & vote of previous meetings’ minutes ~ Please review
and we will vote on the attached minutes from May 17th
meeting.

e Motion made by: Artis
¢ Second: Robinson
e Vote: unanimous

¢ Recent Successes~
TRC almost complete with growth in students’ reading
levels.

¢ Coaching Comments ~ No new coaching comments at this time.

e Old Business —
o Budget — Title 1 Budget —Dr. Weikart reviewed the adjusted proposed budget;
He reviewed the breakdown of what is paid for based on PRC 050, PRC 105,
& Restart money. These were suggestions and recommendations given to him
from the staff regarding their needs for the upcoming school year.
= (see attached proposed budget)
e Motion to approve this budget: Artis
o Second: Steele
o Vote: unanimously approved proposed budget

e Parent and Family Engagement Documents the team reviewed the drafted PFE
documents and voted to approve them. Copies will be sent home to families at the
beginning of the school year.

O Title 1 Parent Ambassador Moment — none at this time



Dismissed @ 3:45
Motion made by: Artis
Seconded: Second
Vote: Unanimous

Next Meeting Tuesday, June 5th at 3 pm in the Media Center with

the new Leadership Team representatives joining us ©

Thank you to Ms. Artis, Ms. Rickard, and Ms. McCain for their
two years on Cone’s School Based Leadership Team!!!



